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“Be prepared to explain that there's a difference between being in love with books and being in 
love with content.” 
 
“If shelves are empty, people notice the need for funds to purchase more.” 
 
“No regrets. I've always enjoyed weeding and have never regretted a discarded book, filmstrip, 
VHS video, 3.5" floppy disk, interactive videodisc, or computer that didn't work. What I have 
regretted is not weeding even more.” 
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“The root problem is that the majority of people see most books as permanently valuable, and 
for many that is true. Our personal books don't circulate, so they don't wear out, and even 
when they do, we hang on to them. Consider how many of us still find shelf space at home for 
all of our beat-up and tattered college textbooks that we rarely, if ever, consult in later life. In 
the eyes of much of the population, every book must be maintained, no matter its condition or 
content.” 
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“…under the misguided notion that once a book is acquired it should stay at the library until the 
end of time.” 
 
“There’s a reason we use the term weeding…gardeners do it to get rid of the weeds that 
hamper the growth of healthy plants.  Weeds take up a lot of valuable nutrients that the other 
plants…could use to thrive.  Weeding is love!” 
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“Weeding is a continuous event, and a normal professional responsibility…weeding is just 
what you do.” 
 
“Remember that you are not asking for forgiveness or permission, but rather informing…of a 
routine procedure that is part of developing and maintaining an adequate collection.” 
 
“…there are still those who seek to place weeded books anywhere but in the trash.” 
 
“Just as spoiled milk can no longer be considered milk, spoiled information can no longer be 
counted as books.” 
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“(Data is) a strong indication that the number of items on the shelves is not, in itself, enough to 
constitute an appealing and highly used collection.” 
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“…a strong aversion among librarians to weeding.  Possible reasons…include…fear of being 
considered a censor, fear of criticism from the outside…” 
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“As with spring cleaning, you may resolve to be ruthless but find yourself hesitant and overly 
sentimental when it comes to decision time. You know that once you get rid of something, you 



will have the perfect occasion to use it, whether to answer an unusual reference question or to 
match those amazing shoes you found at 30 percent off.” 
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“The argument has been made that libraries spend far too much of their budgets and 
personnel energy on using the library as a museum when the focus needs to be on the library 
as a place of creative discovery and service. Others believe that preservation of information 
(not necessarily in print) is a core value of libraries. Some libraries resist weeding collections 
because of the public's perception of the library as safe places for materials.  The public may 
view weeding as a threat to their access to information. In reality, a well-maintained, well-
pruned collection is far more useful than one filled with out-of-date or unused materials.” 
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“…the warehouse is the ghost of libraries past.  The library of the future is the make-it-happen 
library, full of coworking and invention, where we read digitally, librarians teach kids how to use 
a soldering iron, and the community comes together to learn from one another.” 
 
“I’m not concerned about the few libraries that are making dumb weeding decisions.  It’s 
unfortunate for their communities, but it is hardly an epidemic.” 
 
“Cramming shelves so tight…doesn’t facilitate use, it encourages giving up.” 
 
“Keeping every mystery novel the library has purchased – abdicating our role in shaping a 
collection – impedes browsing.” 
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“Even though futurists (have sounded) the death knell for … books, … members of the public 
freak out when they discover that libraries weed thousands of …paper… books a year.” 
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"When the library gets rid of those ragged, smudged, damaged, and unattractive rebound 
books, circulation increases every time." 
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“…remember, kids like new, shiny things. You're competing with cell phones, iPods, tablets, 
and flux capacitors here, people. You're not doing yourself any favors by hanging on to books 
that look like they came from a garage sale.” 
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“Getting away from a scorekeeping evaluation of the collection is a good idea. ‘How many 
ebooks do you have?’ is not a legitimate measure of success. Knowing how the items are used 
is more valid.” 
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“(Weeding) prompts us to think twice before making purchases that potentially have limited 
customer interest.” 
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“You are not alone. All over the country, books are stacked three high on window sills, Fodor's 
Yugoslavia 1987 languishes on the shelf, and HVAC systems send out BTUs to heat and cool 
the broken spines of Harry Potter. This can change.” 


