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(Congress of tfje Witeb States
Washington, UM 20515

July 16, 1998

The Honorable Floyd Spence 
Chairman
National Security Committee 
2120 Rayburn HOB 
Washington, D.C. 20515-6035

Dear Chairman Spence:

We respectfully request that the conferees delete Section 524 in H.R. 3616, the 
National Defense Authorization Bill, and recede to the Senate, and take no action to reallocate 
the Innovate Readiness Training Program funding in the Conference Committee report for 
FY99.

Without a doubt, the Department of Defense Innovative Readiness Training Program 
has been tremendously successful, focusing on conducting military training in over 140 
communities within the 50 states, its territories and possessions and the Commonwealth of 
Puerto Rico. Recently, Secretary Cohen confirmed that the IRT Program allows military units 
to obtain valuable training while completing beneficial work for the civilian sector. In fact, 
Kansas Army Guard Major Robert King, the assistant engineering officer said about an IRT 
training mission his unit was conducting, “This is the most challenging task force I’ve ever 
been involved with.” The GAO report confirmed that the work of the participating units were 
directly related to their mission-essential tasks lists and was therefore considered valid unit 
training. In addition, the GAO found that the benefiting organizations met the eligibility criteria 
established in the statue.

While we agree that DOD should provide better oversight of the program, we do not 
agree that it should be eliminated. In DOD’s formal response to the GAO report, the DOD 
acknowledged that their oversight of the IRT program is limited due in part to their 
misinterpretation of FY 1996 National Defense Authorization Act, which discouraged 
centralized management. The DOD has recognized these deficiencies and has taken action 
to correct them as identified in their formal response to the GAO follow-up report. Even with 
the reduction in the level of centralized oversight, the GAO report confirmed the DOD’s 
guidance and execution of the IRT projects is consistent with the law and has met all the 
expectations of the community.

The Department of Defense Innovative Readiness Training Program is having an 
immediate and positive impact on military training. It has reconnected our military with our 
nation’s communities. In a formal response to the GAO, the DOD has aggressively taken 
steps to improve their oversight of this valuable program. We are urging you to restore $16M 
in the DOD budget for the IRT program and a deletion of Section 524 from the Defense 
Authorization Bill.
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Member of Congress Member of Congress

Member of Congress Member of Congress



(Congress of ttje ®niteb States
^lasbmgton, 2DC 20515

July 16, 1998

The Honorable Stephen Buyer
Chairman
Subcommittee on Military Personnel
2340 Rayburn HOB
Washington, D.C. 20515

Dear Chairman Buyer:

We respectfully request that the conferees delete Section 524 in H.R. 3616, the 
National Defense Authorization Bill, and recede to the Senate, and take no action to 
reallocate the Innovate Readiness Training Program funding in the Conference Committee 
report for FY99.

Without a doubt, the Department of Defense Innovative Readiness Training Program 
has been tremendously successful, focusing on conducting military training in over 140 
communities within the 50 states, its territories and possessions and the Commonwealth of 
Puerto Rico. Recently, Secretary Cohen confirmed that the IRT Program allows military 
units to obtain valuable training while completing beneficial work for the civilian sector. In 
fact, Kansas Army Guard Major Robert King, the assistant engineering officer said about an 
IRT training mission his unit was conducting, “This is the most challenging task force I’ve 
ever been involved with.” The GAO report confirmed that the work of the participating units 
were directly related to their mission-essential tasks lists and was therefore considered valid 
unit training. In addition, the GAO found that the benefiting organizations met the eligibility 
criteria established in the statue.

While we agree that DOD should provide better oversight of the program, we do not 
agree that it should be eliminated. In DOD’s formal response to the GAO report, the DOD 
acknowledged that their oversight of the IRT program is limited due in part to their 
misinterpretation of FY 1996 National Defense Authorization Act, which discouraged 
centralized management. The DOD has recognized these deficiencies and has taken 
action to correct them as identified in their formal response to the GAO follow-up report. 
Even with the reduction in the level of centralized oversight, the GAO report confirmed the 
DOD’s guidance and execution of the IRT projects is consistent with the law and has met all 
the expectations of the community.

The Department of Defense Innovative Readiness Training Program is having an 
immediate and positive impact on military training. It has reconnected our military with our 
nation’s communities. In a formal response to the GAO, the DOD has aggressively taken 
steps to improve their oversight of this valuable program. We are urging you to restore 
$16M in the DOD budget for the IRT program and a deletion of Section 524 from the 
Defense Authorization Bill.

Sincerely,

MemB^r of Congress
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Member of Congress Member of Congress

Member of Congress Member of Congress


