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(Re pair or r e p l a c emen t o f n a t i v e struc t ure s )

Re p Lac eme rrt s o f h ou s e s 10 s t dur Lng Sa i p an oper a tions i s co n s t a n t l y
being e n 0 j ra ~ e d . 1 1 p o s s i b l e me a n s are being uti l i z ed t o r e s t or e .
the p e op l e on th ei r o rm pr op er t y ~i tl a d e quate ho s i n g . At pr e s e n t a l l
n at iv es are h ous ed . Ro v- e ver , i n ma n y c as e s , s e vera l fan i l i e s oc c u py
t 'b,e same quarte r s . his c on g e stion i s we l l kn own a n d a l l p o s sib l e
me a ns t o r e lieve t h e s tr ain are b e i n g c arr i e d ou t . 11 t y p es 0_ s a l ­
vage ma t er ial s are r-a d e a v a i lab l e t o t h e peop le f or ho us i n g , or
b u i l d ing ma t e r i a l .
Sch o o l s . 'lh e r e tei: e n o mark e d i rp z-o v e r-e rrt s i n the sch o o l pr op er t ie s
o f t he d i s t r i c t . 'Ihev h a d pr o r e s s e d s f fi c ien t l y a t Ro t a t o permi t
da i l y c l ass es . I t i s a n t i c i p a t e d t h a t a numb er- o f n e e d e d i t ems f or
t h e l a t ter schoo l s u ch a s b en c h e s , s c h o o l d e s k s , b l a c k b o a rds e t c . ,
1:1[1 1 1 b e t a k en t o Ro ta f'r-or; ab a n d on e d Mi l i t a rry Gov er nmen t scho ol s on
Ti n ian wh en and i f a s t a t i on shi p i s »a d e ava i l a b l e t o t his u ni t .
'h i Ghi J i ma h a s n e e d or t h e s a me t hin gs p l us textbooks a n d scho o l ­

r -oom equ i p men t .
Chur ch e s . Pr o gress t owar d rehab i l i tation c an b e r ep or t e d by t he
Cat o l i c Mi s s i on an d advanc ement by the Pr-c t e s t .ant LJi s s i on on Sa i pan .
h e s i te o f the ne i"! Cath o l i c Chur ch h a s b e en b u l l d o z e d and b y the

c o mb i n e d e f or t s Oi a l arg e nW1ilie r of p ar i s h i on er s n a t e r i a l h a s b een
s e £:r e e a ted and s t o "le d on t he p l o t , .:i th the ar r i v a l of a d d i t ion a l
n e e d ed n a t er i a l from t he s t a t e s , ~hich sh ou l d n ow b e enr o u t e , thi nGS
sh ou l d start t o h •
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wor-k on the Catho l i c ' .li s s i on Chur ch on Ro t a is pr ogr e s s i ng
Fa t h er Mar c i an i s d o i n g an ex c e l l en t j ob 'l"ii t h av a i l a b l e '
a nd l abor .
progr e s s o f t h e Ba p t i s t Ni s s i on ~an be e s t expr e s sed by
S t ev en s ' o lm r ep ort :

Tho r ela t i v e l y n e w v ill a g e of Oleai on Sa i p a n now h as its OMI
hap e L , 11.n arm ch a p el loc a t e d in an a b ando n e d c a np s Lte wa s mov e d b '

v oLun t e er' l a bor and r econs truc ted i n the v i l l a g e . I.a s s e s and e v en i n g
s ervi c e s are n o w h e l d i n a l l 't h r-e e v illa ges , Chalan Kan oa , As l i t e an d
Olea i .

r n e
s L o wl.y ,
ma ter i a l

'I e
'~ ev er end

" Re p or-t o f Ge ner a l Bap t i s t 1.1is s i on
De cemb er 31 , 194 7

The p a s t t hree mon t h s hav e r ou gh t severa l i mprov e men ts f or the
Ge rier a L Ba p t i st Mi.s s Lon a t Su supe ' i l l ::1.[;e . ,Iu c h t.i.me an d e ffor t ha s
be n sp ent in putt i n G t h e phy s i ca l pr op er t i e s i n c ondi t i on . 1h e im­
p r oveme n ts are a s f o l l o ws :

1 . Pa i n t inG a n d d ec or a t ing i n s i d e o f liv i n g qu a r ter s .
2 . Pa i nt i n g outs i d e o f liv i n g quar t er s .
3 . Bu i l d i n ; a n d s cre enin g porche s .
4 . Insta l lati on o f is l a n d p o wer ,
5 . Bury i n g ua t e r l ine .
6 . Cl ean i n g of gr o un d s ( mu ch debris i n c l ud i n g de ad tree s , s c r ap
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iron , and s o on , l e f t on the gr o und s a s a r esu l t o f the pa s t val' , ha s
b e e n r-e.nov ed ) ,

7 . I n the pa s t f e w d ays another bui ldi n e h a s been p l a c e d on t h e
l o t . h i s bu i ldin g is t o be ma d e i nto a c h a p e l .

'Ih e erie r a L p l an f o t he n ex t e 'j ve eks is s ome wha t a a f'o Ll.o »s :
'I' e ch ape l b u .l Ld Ln g i s t o be r-e rio e Le d , Perha p s i t vo u .Ld b e ' lor e
n ear l y c or-r-ec t t o s ny "ma d e i nto a che p e l " . 'ha t t ask wi l l i n c lud e
r e d oing the inside of t he bu i l din g , pnin t i ng b o t h the i n si d e a nd ou t ­
s i d a nd a l s o the r e ef . Other Lmpr-ov eme n t .s t o b e ria d e ar-e b u i l d i n g
a ne v r i v e - vla:T ':'n t h e c e n t .er- of t he 10 t , s e t t Ln g f l o : e r s an d fr .i t
tr e e s an oth er ~enera l imDr ov e~ent s . 1 e Of f i c i a l a p pr ov al f or t he
i ns t a l l a t ion of a t e l ep h on e has b een g ive n . lh e wor k Ls t o b e don e
in t he ne a r f utur e .

" i t h reaso n ab l e s u e e s s , the ch a p e l shou ld be c omp le t e d vIi t hin
a 1. err we elr s , -heri t h is wor-k j s c omp Le t e d t he chape l wi l l b e op ened
a n d . ote stant ',';or s h i p ser v ic e s wi l l b e c o nduc ted . 'lhe g ener a l
pub l i wi l l b e i n i t e d t o a ~ t end t h ese s erv i ce s . ~s p ec ia l ly ~i ll the
n a t i ve s , vh o are n ot a t.t end Ln g e lsewh er e , b e i n v i t e d . ~he ,.r i t e r
kno ws t h er e a r e s e v e r a l such ~eopl e . Some ~ativ e h e l p has be e n se ­
c ur e d an d the wo r Q' i v en t h em t o <10 h a s b e en we l l d one .

Liu ch cr c d i t for t h e Lm r-ov emcnt s t h u s far ma d e , g o e s GO several
memb e r s o f t h J .1' e d For c e s . 1he wr i t er 'wi sh e s e s ... ec i a l l y to t h a n k
t h e o I' f' Lc e ,' S o f' Civ i l dminis tr a tio n and the Na v a l Op e r a t ing Ba s e 1. or
the i r ve~J ~ind a n e f f i i en t h e l p i n d e a ling rrith t h e v ar i o s pr ob l ems .
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Prob l ems , wh en s o l v e d , ~.ri 11 br i n g vo r-t.h wh l L e resul t s t o n o. t i v e
p eop l es of the is l nnd .

Re s'pec t f u l l y subr i t t e d ,
l si Rev . Ed war-d St ev en s "

(d ) Communit, Bu i ld i n s Impon t an t in Lo c a l C I t e . No buildin~ s i n t h i s
c a tegory 7ere c on s t r u c t e d du r i n g t he qu arter . Pl an s a r e be ing pr e ­
par e d by each of t h e bh i r t e en dis t r i cts on Saipa. f or conmunI t ­
me e t i n g hou se s in wh Lch to h o ld g ener a l n e e t i n g s f or t h e d Ls c u s s t.o ri
of loc a l prob le~s .

(1 ) - t lon e l a s t co llec t i on of r en t a l s on g ov er n men t c on t l olle d
bu .lLdLn g a '!Ja s egun on 1 Nov ember' 194 7 . s i n r..a ny 0 ther viOr t h rJhi l e
pr o iec t s wh Lc h sh o Ld be p u she d vigoro usly , l a ck o f man Oyler h a s pre -
v en t e d a' ear Lf.e r- s t art . . e Pr-op er-ty -ppr a i s a l Board s c al e d al l
Japane se struc till'e s n o w bei n g occ upi e d b- n a tiv e bu s i n e s s e s to eth er
\'lith a tabul a t ion o f the amount 0 n a t ep i a l and l a b op .Lurnishod by
the ten a n t in or d er t o de t er mine r en t a l r a t e s . Rent s v ary f r om e i ght
to t en -QJ c en t s per s qu a r-e fo o t p er ann . d ep cn d l n g on t he tenan ts
par t i c ipat i on a s n o t ed abov e .

Ren t a l s ac cr u t.ng 1'1'0 n NKK prop erti es ·v.ri l l b e p l a c ed i n p e c i a l
Depo s i t and e ar-mar-Ice d 1' 01' the l i an ?I'op er ty Custod i an .

Re n t a l f'r-om b u i l dinz s pr ev i ou s l y b u i l t by Li l i t ar y Gov er nmen t
an d a ssume d " t o be f r om a pP I' 0 J?r ia t e d f unds Hi l l be depo s i t e d t o t he
~ redit o f mi s e l l a n e ou s r e c elp t s .
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( 2 ) The rop er ~j Appr a i sal Bo ar d has a l s o b e gu n t o a p. r a i s e
bui l d i n ...., s , r a b.J ri er-: an d e qu i pment t o e s o ld t o t he n a t i v s , f h i s
a ppra i sal i s based on or i i n a 1 c o s t , where kno~TI, curren t c onditi on ,
a n d t h e amoun t o f p er s o n a l l a b or ex en d ed t o pu t t h e b r i l din :. or
e qut.prr en t in u sab l e c on d i t i on . In mo s t cas e s t he pr op er t y ra e re ­
t r i e zcd f r om a dump t o whLc h i t h a d be en s ur v ey ed a s s c rap . Some
e quLpmerrt , h o wev er , h aE: be e n f ur ni sh e d by .Li l i t ar -y Go ler nmen t i n
exc llen t condi t ion . 11 o f t h e s e fa c tor s ar e co n s i d er e d in arr i v ing
a t a fa i r va l u e .

(3) Cons t ruc t ion n Sa i pan dur i n G t he qu a r t er c on s is t ed of :
Pr i v a t e home s c omp l e t e d 7
Pr iva te home s tmd er c on s t r u c t i o n 25
'mi l e i n a c t u a l n bers t h e se f i gu r e s d o no t comp ar e f avor ab l y

wl t h prev iou s qu arte rs it i s inter es t ing t o no t e t ha t house s pr e s en t l y
under c on s t r uc tion ar e of a mu ch f i n er t : p e t han former l y . ~o ille o f
the s e wou Ld compare f av or ab l y Ii t h s t a t e s i d e d wel l i n gs . Stur dy frame
s t r uc tur e s , n i c e ly fi n i s e d a n d p a i n t e d , o f s t ory an d a hal f and t wo
s tor t ,'{p e s . 'lh e s e home s Mor e n ear ly p a r a l l e l the b e t t er cla s s o f
n a t i v e r e s i d enc e,s existen t p r e wffi' .

Ot h er Con s t r u c tion CO.'lp l eted
Beer Ha l l s 2
F e s t a u r a n t s 3
Bar b e r Sh op s 3
Conf ec t ion ery 2
L±s c e l l ane ou s shops un der c o truc t ion 1 5
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( 4) · Asmal i t e Vi l l a g e on - o t a c on t i n u e s to p l a ce str e s s on a h ome
r ebu i lding pr-o gr-am, 1. e peop l e ar e hov s e d i n a de qu ate sh e l t er- s ,
Ea ch fi led vi s i t sh o ws i mpr ov emen t s in ex i sting hora e s , r-a t ep i a l
s b or t a ge i s s ti l l t h e gr- ea t e s t d r-a wba ck ,

(5) Ch iChi Jima in t h e Bon i n s i s pr et t y nillc h s talemate d a t the
pp e s en t t i me f or l ack o f bu i ld i n g l R t er i a l s . No c on s t r u c t i on h a s be en
a c c omp l i sh e d ex c ep t f or mi n op repairs to ki t h ens , ou t h ou s e s , and
p a i n tinG of q lon s et h uts . Ro a d s and br i dg es b eyon d the v i l l a ge a r e
i mpa s sabl e du e to wa s h out s and s lid e s . Ef f or t s are b ein g ma d e t o
l o c a t e a s mal l s a wmi l l wh i ch c a n b e s h i gp e d to the Bon Lns , 'Ih e p eo p l e
l a c k a b i l i t y t o p ay fo r n eeded i t ems . 1h i r s in[~ le r esourc e , dr ied
ish, c a n on l y b e pr oc ,s s e d dur ~ ng f av o r ab le we a th e r sea sons . ' e

r ehab i l i ta t i on o f the s e i s l a n ds i s pretty mu ch at a s t an dsti l l .
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