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CONGRESSMAN DANIEL K. AKAKA
SPEECH TO KIWANIS CLUB, HONOLULU CHAPTER
AUGUST 31, 1982

THANK YOU VERY MucH., [ AM BOTH PLEASED AND HONORED
TO BE WITH YOU HERE TODAY. [ WELCOME THIS OPPORTUNITY
TO SHARE MY THOUGHTS ON THE FUTURE OF HAWAII’'S ECONOMIC
BASE WITH YOU,

FOR ANYONE WHO HAS BEEN KEEPING TRACK OF THE TRENDS IN

OUR LOCAL ECONOMY, THERE CAN BE NO QUESTION THAT OUR
TRADITIONAL ECONOMY IS IN TROUBLE,
A" CLOSE LOOK AT THE FACTS IS ANYTHING BUT REASSURING.
IN 1981, HAWAIT EXPERIENCED POOREST ECONOMIC PERFORMANCE
SINCE STATEHOOD. FOR THE FIRST TIME, THE FOUR MAIN EXPORT
INDUSTRIES HAD MEDIOCRE YEARS OR WORSE. THE SUGAR INDUSTRY
SUFFERED A RECORD LOSS, AND PINEAPPLE REVENUES DROPPED IN
THE FACE OF A WORLD OVER-SUPPLY., DEFENSE EXPENDITURES WERE
FLAT; THE TOURISM INDUSTRY BARELY AVOIDED A SECOND CONSECUTIVE
DECLINE IN VISITOR ARRIVALS, THE ONLY INDUSTRY WHICH
REGISTERED ACTUAL GROWTH IN REVENUES WAS DIVERSIFIED AGRICULTURE.
1982 HAS NOT BROUGHT DRAMATIC INCREASES IN REVENUES--FOR
THE CONSTRUCTION INDUSTRY IT IS ALREADY A DISMAL YEAR.
THERE ARE NO OBVIOUS SIGNS OF RECOVERY FOR EITHER THE SUGAR
OR PINEAPPLE INDUSTRIES, DUE IN PART TO A GLUT ON THE WORLD
MARKET.
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FOR TOURISM, 1932 MAY BE THE FIRST YEAR WHEN MORE THAN

4 MILLION VISITORS WILL COME TO HAWAII--THAT IS, IF GENERAL
ECONOMIC CONDITIONS DO NOT PUSH THE NATION AS A WHOLE DEEPER
INTO A RECESSION., TODAY, THE ONLY SURE BRIGHT SPOT FOR
GROWTH IN OUR ECONOMY MAY WELL LIE IN THE AREA OF DEFENSE
AND MILITARY SPENDING, FOR HAWAII CERTAINLY WILL BENEFIT
FROM THE PRESIDENT'S PROPOSED DRAMATIC INCREASE IN THE
FEDERAL DEFENSE BUDGET,

A GOOD MODEL FOR THE GRADUAL FAILURE OF OUR TRADITIONAL

INDUSTRIES TO MEET OUR ECONOMIC NEEDS CAN BE FOUND IN THE
CASE OF THE SUGAR INDUSTRY., LOSSES IN THE SUGAR INDUSTRY
AMOUNTED TO $83 MILLION LAST YEAR; ACCORDING TO THE PRESIDENT
oF THE HAWAT1 SuGAR PLANTERS ASSOCIATION, THE FUTURE FOR SUGAR
IN HAWAIT WILL BE ANYTHING BUT ROSY. LET ME SHARE WITH YOU
SOME QUOTES FROM A RECENT SPEECH MADE BY THE CHAIRMAN OF THE
HSPA:  “THE HAWAI1 SUGAR BUSINESS 1S UNDERGOING TRAUMATIC
CONSOLIDATION, CONSOLIDATION IS TAKING PLACE IN THREE

FORMS: LIQUIDATION, PARTIAL LIQUIDATION . . , AND CONVERSION THAT
IS PARTIALLY CONVERTING SUGAR PLANTATIONS TO AN ALTERNATIVE
AGRICULTURAL USE OF THE LAND . . . THERE WILL BE APPROXIMATELY
12 PERCENT LESS SUGARCANE ACREAGE BY 1935, AND THE ACREAGE
DEVOTED TO SUGARCANE WILL CONTINUE TO DECLINE THEREAFTER . . .
THERE WILL BE A REDUCTION OF ABOUT 7.5 PERCENT OF SUGAR
PRODUCTION AS A RESULT . . . THE LOSS IN REVENUES TO THE

STATE GROSS PRODUCT WILL APPROXIMATE $30 MILLION PER YEAR

BY 1985, IN TODAY'S DOLLARS . . .
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DIRECT EMPLOYMENT WILL BE REDUCED BY ABouT 650 JoBs BY 1985 . . .
WHICH REPRESENTS ABOUT 2,200 JUOBS IN THE STATE, WHEN THE
MULTIPLIER EFFECT IS CONSIDERED . ., .”

IT 1S CLEAR TO ME THAT WE CANNOT CONTINUE TO RELY ON
THE SUGAR INDUSTRY FOR JOBS FOR OUR PEOPLE IN THE YEARS
AHEAD, FIFTY YEARS AGO, THE SUGAR INDUSTRY EMPLOYED MORE
THAN 45,000 peopLE; BY 1985, PROJECTIONS INDICATE THAT TOTAL
EMPLOYMENT IN THE SUGAR INDUSTRY WILL AMOUNT TO ABouT 7,750
WORKERS ,

SUGAR 1S NOT ALONE IN ITS DECLINE IN HAwAII. THE
PINEAPPLE INDUSTRY IS FACED WITH SIMILAR PROBLEMS AND THE
VISITOR INDUSTRY IS ANYTHING BUT STABLE. THE LARGE COMPANIES
WHICH, IN THE PAST, HAVE GENERATED REVENUES FOR OUR STATE,

ARE CURRENTLY PUTTING THEIR CAPITAL RESOURCES INTO OPERATIONS
OUTSIDE OF OUR STATE. WHERE ONCE THE DECISIONS MADE BY THE
B1c FIVE BROUGHT RESOURCES INTO THE STATE, TODAY THE
DECISIONS MADE BY THEIR BOARDS OF DIRECTORS ENCOURAGE CORPORATE
CAPITAL GROWTH OUTSIDE OUR STATE BOUNDARIES. IN MOST CASES,
THE DECISION TO PLACE CAPITAL RESOURCES OUTSIDE OUR STATE

IS A SOUND FINANCIAL DECISION MADE ON THE BASIS OF WHAT IS
GOOD FOR THE COMPANY , ., . AND THAT MEANS NOT INVESTING IN
OPERATIONS WHICH CONSISTENTLY LOSE MONEY. THESE CORPORATE
DECISIONS CREATE ECONOMIC HARDSHIP FOR HAWAII, FOR THEY
ENCOURAGE CAPITAL TO FLOW OUT OF THE STATE RATHER THAN IN.

THERE CAN BE NO QUESTION THAT WE CAN NO LONGER CONTINUE

TO RELY ON OUR TRADITIONAL INDUSTRIES TO PROVIDE JOBS AND
INCOME FOR OUR PEOPLE.
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THERE CAN ALSO BE NO QUESTION THAT IF WE IN HAWAII DO NOT

BEGIN TO LAY THE GROUNDWORK FOR THE DIVERSIFICATION OF OUR
TRADITIONAL ECONOMIC BASE, WE CAN EXPECT TO LIVE IN A STATE
WITH A CRITICAL AND CONTINUED DECLINE IN ITS ECONOMIC
PERFORMANCE, SHOULD THAT HAPPEN, WE CAN EXPECT TO SEE OUR
YOUNG PEOPLE LEAVING IN DROVES TO FIND ECONOMIC OPPORTUNITY
ELSEWHERE, SHOULD WE CHOOSE TO IGNORE THE CURRENT TREND OF
FAILING INDUSTRIES, WE CAN ALSO EXPECT TO SEE AN INCREASE
IN DEMANDS FOR GOVERNMENT HAND-OUTS IN THE NAME OF HAWAII'S
ECONOMIC HEALTH,

WE CAN, SHOULD WE CHOOSE TO, BECOME A STATE KNOWN FOR
ITS GRASPING HANDS. WE CAN BECOME A STATE WHOSE ECONOMIC

SURVIVAL DEPENDS ON THE GOOD WILL OF THE CONGRESS AND THE

ADMINISTRATION FOR THE AWARD OF SUBSIDIES DESIGNED TO
PROP UP A FAILING ECONOMY,

FOR MY PART, THIS IS NOT A FUTURE | WOULD CHOOSE FOR
HAWAIT AND HER PEOPLE.

AND YET THE HANDWRITING IS ON THE WALL. OUR TRADITIONAL
INDUSTRIES ARE NO LONGER STABLE ENOUGH OR HEALTHY ENOUGH TO
BE THE SOLE SOURCE OF OUR SUPPORT.

[T MAKES LITTLE SENSE TO POINT FINGERS AT VARIOUS
INDUSTRIES AND DECISION-MAKERS FOR THE CURRENT FRAGILITY OF
OUR ECONOMY, (QuR JOB--AND SPECIFICALLY, THE JOB OF HAWAII'S
PEOPLE--1S TO COME UP WITH NEW WAYS TO ENCOURAGE THE FLOW
OF CAPITAL INTO OUR STATE.
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THERE ARE, OF COURSE, AT LEAST TWO MAJOR METHODS OF
ENCOURAGING CAPITAL TO FLOW INTO OUR STATE: WE CAN INCREASE
OUR DEMAND FOR FEDERAL SUBSIDIES--WHICH IS A SHORT-TERM
SOLUTION, WITH DEFINITE LIMITATIONS UNDER THIS FREE MARKET
ADMINISTRATION, OR WE CAN COME UP WITH STRATEGIES WHICH WILL
ACTUALLY ENCOURAGE THE GROWTH OF CAPITAL FORMATION WITHIN
OUR STATE BOUNDARIES., IN SOME CASES--AND SPECIFICALLY IN THE
CASE OF SUGAR--ALTHOUGH FEDERAL SUBSIDIES MAY BE NECESSARY TO
PROLONG THE LIFE OF THE INDUSTRY, FEDERAL SUBSIDIES WILL NOT
SOLVE ANY OF OUR LONG-TERM PROBLEMS IN HAWAII. WE SIMPLY
CANNOT SOLVE THE PROBLEMS OF ECONOMIC DEPENDENCE BY CHANGING
BENEFACTORS. HAWAI1'S PEOPLE MUST DEVELOP A PLAN FOR ECONOMIC
GROWTH, NOT ECONOMIC RECOVERY., IF WE LOOK ONLY TO ECONOMIC
RECOVERY AS OUR LONG-TERM GOAL, WE WILL BE JUST AS DEPENDENT
ON THE UNSTABLE ECONOMIC CONDITIONS OF OUR TRADITIONAL
INDUSTRIES AS WE HAVE BEEN IN THE PAST,

FOR MY PART, | WANT MORE FOR HAWAII AND HAWAII'S PEOPLE

THAN A TEMPORARY REMISSION OF OUR ECONOMIC ILLS. [ WANT SELF-
SUFFICIENCY AND A THRIVING ECONOMY FOR HAWAII'S PEOPLE--IN
SHORT, A NEW HAwAII,

THE REAL QUESTION THEN BECOMES: HOW DO WE CHANGE THE
STRUCTURE OF OUR ECONOMIC BASE?

THE ANSWER IS SO OBVIOUS THAT IS HAS ALMOST BECOME A
CLICHE. THE ANSWER IS TO DIVERSIFY OUR BASE IN EVERY AREA
OF ECONOMIC ACTIVITY WE ENGAGE IN.

FOR OUR EXISTING INDUSTRIES, THIS MEANS FINDING NEW WAYS
OF BROADENING THEIR BASE OF OPERATION.
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FOR AGRICULTURE, FOR EXAMPLE, THIS MEANS ENCOURAGING THE

GROWTH OF ALTERNATIVE CROPS AND COMMODITIES. FOR TOURISM,

THIS MEANS ENCOURAGING THE EXPANSION OF THE MARKETS WE ALREADY
HAVE AND DEVELOPING NEW ONES. FOR SMALL BUSINESS ENGAGED IN
LIGHT MANUFACTURING, IT MEANS DEVELOPING EXPORT MARKETS WITH
THE HELP OF EXPORT ASSOCIATIONS., FOR ALL OF US, IT MEANS
ATTRACTING NEW INDUSTRY INTO THE STATE BY CREATING A CLIMATE
CONDUCIVE TO INVESTMENT, PROFIT AND NEW BUSINESS. FOR ALL
OF US, IT MEANS PULLING OURSELVES OUT OF OUR TRADITIONAL
WAY OF THINKING ABOUT OUR STATE, OUR LAND AND NATURAL RESOURCES
AND THE ECONOMIC CLIMATE WE HAVE CREATED.

WHILE THE BEAUTY OF OUR LAND IS ONE OF OUR MOST VALUABLE
NATURAL RESOURCES, IT MAKES LITTLE ECONOMIC SENSE TO USE
THIS BEAUTY AS A JUSTIFICATION FOR TURNING NEW INDUSTRIES
AWAY FROM OUR SHORES, IN THE NAME OF "PRESERVATION OF THE
HAWATIAN WAY.” LET ME GIVE YOU A CASE IN POINT WHICH
CERTAINLY ILLUSTRATES THE DANGERS INHERENT IN LETTING
TRADITION DICTATE THE EXCLUSION OF NEW ECONOMIC OPPORTUNITY
FOR OUR STATE. AS YOU MAY KNOW, A HOUSTON-BASED FIRM, PLANNING
TO BUILD THE NATION’S FIRST ALL-PRIVATELY OWNED SATELLITE
LAUNCHING SYSTEM, IS SEEKING A PERMIT FOR PRELIMINARY
FEASIBILITY ANALYSIS OF PROPERTY IN THE SouTH POINT AREA OF
THE B1G ISLAND AS A POSSIBLE FUTURE LAUNCH SITE. THIS FIRM,
SPACE SERVICES, INC., HAS DETERMINED THAT SOUTH POINT IS THE
BEST SITE IN THE NATION FOR LAUNCHING SATELLITES WHICH WILL
ORBIT THE EQUATOR.
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OFFICERS OF THE FIRM RECENTLY HAVE SPENT A GREAT DEAL OF
THEIR TIME IN HAWAII IN AN EFFORT TO DETERMINE IF, IN FACT,
HAWAIT WELCOMES THIS NEW HIGH TECHNOLOGY INDUSTRY. SPACE
SERVICES COULD MAKE HAWAI1 AN IMPORTANT SPACE CENTER, BRING
IN NEW SUPPORTING INDUSTRY AND JOBS FOR OUR PEOPLE., THE
DEPARTMENT OF PLANNING AND EconomIc DEVELOPMENT SUPPORTS

THIS VENTURE; THE COUNTY OF HAWAII SUPPORTS THIS VENTURE;

THE UNIVERSITY COMMUNITY SUPPORTS THIS VENTURE., ALL OF US
REALIZE THAT THE ARRIVAL OF SPACE SERVICES, INC. TO OUR

STATE MEANS NEW ECONOMIC OPPORTUNITY FOR OUR PEOPLE. BuTt
THERE ARE THOSE WHO HAVE BANDED TOGETHER IN THE NAME OF
PRESERVATION WHO WOULD LIKE TO MAKE SURE THAT THIS NEW
INDUSTRY--WHICH IS NOT A POLLUTING INDUSTRY--WILL MAKE

HAWAIT MORE LIKE THE HAWAII OF OUR ANCESTORS THAN A SOPHISTICATED
AND ECONOMICALLY THRIVING STATE IT COULD BE. THE PEOPLE WHO
OPPOSE THE ARRIVAL OF HIGH TECHNOLOGY INDUSTRIES LIKE THIS
ONE ARE IMPLICITLY SAYING THAT THEY WANT TO KEEP HAwAII

JUST LIKE IT WAS 50 YEARS AGO, WITH ONE THING AND ONE THING
ALONE THAT IS DIFFERENT: THERE WILL BE NO JOBS FOR OUR
PEOPLE. THERE WILL BE NO GROWTH FOR OUR ECONOMY., THERE WILL
BE NO EXPANSION OF OUR MARKETS. IF THESE OPPONENTS OF HIGH
TECHNOLOGY HAVE THEIR WAY, HAWAII WILL BE A SHOWCASE OF RURAL
AND SEASIDE PLEASURES WITH PERHAPS ONE OF THE HIGHEST
UNEMPLOYMENT RATES OF ANY STATE. HAWAII SIMPLY CANNOT AFFORD
TO BECOME A LAND WHERE ONLY THE VERY RICH AND THE VERY POOR

CAN AFFORD TO LIVE ; + + THE RICH BECAUSE THEY HAVE THE RESOURCES

TO ENJOY PARADISE, AND THE POOR BECAUSE THEY CAN AFFORD TO DO
NOTHING ELSE,
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IF WE REFUSE TO DIVERSIFY OUR ECONOMIC BASE TO INCLUDE THE
HIGH TECHNOLOGY INDUSTRY, THEN WE WILL HAVE ONLY OURSELVES
TO BLAME AS OUR BRIGHT YOUNG PEOPLE LEAVE THE STATE IN
SEARCH OF JOBS AND OPPORTUNITY.,

As MEMBERS OF THE BUSINESS COMMUNITY, EACH ONE OF YOU
IN THIS ROOM TODAY HAS THE POWER AND THE OPPORTUNITY TO
CHANGE THE SHAPE OF OUR- ECONOMIC FUTURE. YOU HAVE THE POWER
TO DEMAND OF YOUR ELECTED REPRESENTATIVES IN THE STATE
LEGISLATURE, FOR EXAMPLE, THAT THE LEGISLATURE PUTS INTO
ACTION DIVERSIFICATION OF OUR ECONOMIC BASE. YOU HAVE THE
POWER AND THE OPPORTUNITY TO DEMAND THE SAME OF BOTH THE
STATE AND COUNTY LEVELS OF GOVERNMENT. YOU HAVE THE

POWER AND THE OPPORTUNITY TO DEMAND THAT YOUR COLLEAGUES IN

THE BUSINESS COMMUNITY DO THE SAME. [ WOULD EVEN GO ONE
STEP FURTHER, YOU HAVE MORE THAN THE POWER AND THE OPPORTUNITY
TO EFFECT THESE CHANGES: IF YOU CARE ABOUT THE LONG-TERM
ECONOMIC HEALTH OF OUR STATE, YOU HAVE THE RESPONSIBILITY
TO EFFECT THESE CHANGES.

THERE ARE THOSE WHO CLAIM THAT THE TOOLS FOR DIVERSIFYING
OUR ECONOMY ARE NOT YET IN PLACE AND THAT NOW IS NOT THE TIME
TO ASK THE PRIVATE SECTOR TO BEAR A HEAVY RESPONSIBILITY
FOR EXPANDING OUR AGRICULTURAL AND INDUSTRIAL BASES.

I FIRMLY BELIEVE THAT ALL THE TOOLS WHICH HAWAII NEEDS
TO ACHIEVE A TRULY DIVERSIFIED ECONOMY ARE ALREADY IN PLACE.
WHAT REMAINS IS FINDING THE WILL TO DO SO. WE DON'T NEED MORE
PLANS; WE DON'T NEED MORE PROGRAMS,
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WHAT WE DO NEED IS THE AMBITION, DRIVE AND COMMITMENT ON THE
PART OF THE BUSINESS COMMUNITY TO ACHIEVE COMPLETE DIVERSIFICATION
BY THE YEAR 1992 AND PROFITABLE DIVERSIFICATION BY THE YEAR 2000.
THERE IS A RISK THAT SOME OF THE DIVERSIFIED ACTIVITIES
WILL NOT BE PROFITABLE IN THE LONG RUN., MANY OTHERS WILL
SUCCEED., THE FACT IS, HOWEVER, IF WE CONTINUE TO BE RISK
ADVERSE, THEN WE WILL ACCOMPLISH NOTHING,
THE FACTS ARE VERY SIMPLE: IF WE DO NOT DIVERSIFY THE
BASE FOUNDATION OF OUR ECONOMY--1F WE CONTINUE TO LIVE WITH
AN ECONOMIC INFRASTRUCTURE THAT BELONGS TO THE PAST--THEN
WE WILL BE FORCED TO LIVE WITH THE ECONOMIC DEMANDS OF
THE FUTURE USING THE TOOLS OF THE PAST . . . AND WE WILL NEVER
ACHIEVE THAT SELF-SUFFICIENCY WHICH HAS BECOME THE BATTLE
CRY OF OUR MEN AND WOMEN IN PUBLIC OFFICE.
EACH ONE OF YOU IN THIS ROOM TODAY BEARS PART OF THE
RESPONSIBILITY FOR THE FUTURE OF OUR STATE. IT IS UP TO
YOU TO DECIDE WHETHER WE IN HAWAII HAVE THE COURAGE AND
THE WISDOM AND THE FORESIGHT TO VENTURE INTO UNKNOWN
TERRITORY AND THROW OFF THE SHROUD OF OUR PAST WAYS. WE

CAN, IF WE CHOOSE, TELL TIME BY THE SUN--THE OLD HAWAIIAN

WAY--OR WE CAN RELY ON DIGITAL CLOCKS. [HE FINAL DECISION
ON HOW MUCH WE CARE TO LIVE IN, BY AND WITH THE TECHNOLOGY
OF THE 20TH CENTURY DEPENDS ON US ALONE. ONLY TIME WILL
TELL IF WE IN HAWAI1 HAVE HAD THE COURAGE TO BE THE LEADERS
OF OUR TIMES,

THANK YOU VERY MUCH.
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THANK YOU VERY MUCH. [ AM BOTH PLEASED AND HONORED
TO BE WITH YOU HERE TODAY. [ WELCOME THIS OPPORTUNITY
TO SHARE MY THOUGHTS ON THE FUTURE OF HAWAII'S ECONOMIC
BASE WITH YouU,

FOR ANYONE WHO HAS BEEN KEEPING TRACK OF THE TRENDS IN
OUR LOCAL ECONOMY, THERE CAN BE NO QUESTION THAT OUR
TRADITIONAL ECONOMY IS IN TROUBLE,

A" CLOSE LOOK AT THE FACTS IS ANYTHING BUT REASSURING,

IN 1981, HAWAIT EXPERIENCED POOREST ECONOMIC PERFORMANCE

SINCE STATEHOOD. FOR THE FIRST TIME, THE FOUR MAIN EXPORT

INDUSTRIES HAD MEDIOCRE YEARS OR WORSE., THE SUGAR INDUSTRY

SUFFERED A RECORD LOSS, AND PINEAPPLE REVENUES DROPPED IN

THE FACE OF A WORLD OVER-SUPPLY. DEFENSE EXPENDITURES WERE

FLAT; THE TOURISM INDUSTRY BARELY AVOIDED A SECOND CONSECUTIVE

DECLINE IN VISITOR ARRIVALS., THE ONLY INDUSTRY WHICH

REGISTERED ACTUAL GROWTH IN REVENUES WAS DIVERSIFIED AGRICULTURE.
1982 HAS NOT BROUGHT DRAMATIC INCREASES IN REVENUES--FOR

THE CONSTRUCTION INDUSTRY IT IS ALREADY A DISMAL YEAR,

THERE ARE NO OBVIOUS SIGNS OF RECOVERY FOR EITHER THE SUGAR

OR PINEAPPLE INDUSTRIES, DUE IN PART TO A GLUT ON THE WORLD
MARKET.,
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FOR TOURISM, 1932 MAY BE THE FIRST YEAR WHEN MORE THAN

4 MILLION VISITORS WILL COME TO HAWAII--THAT IS, IF GENERAL
ECONOMIC CONDITIONS DO NOT PUSH THE NATION AS A WHOLE DEEPER
INTO A RECESSION, TODAY, THE ONLY SURE BRIGHT SPOT FOR
GROWTH IN OUR ECONOMY MAY WELL LIE IN THE AREA OF DEFENSE
AND MILITARY SPENDING, FOR HAWAIT CERTAINLY WILL BENEFIT
FROM THE PRESIDENT’S PROPOSED DRAMATIC INCREASE IN THE
FEDERAL DEFENSE BUDGET,

A GOOD MODEL FOR THE GRADUAL FAILURE OF OUR TRADITIONAL

INDUSTRIES TO MEET OUR ECONOMIC NEEDS CAN BE FOUND IN THE

CASE OF THE SUGAR INDUSTRY. LOSSES IN THE SUGAR INDUSTRY
AMOUNTED TO $83 MILLION LAST YEAR; ACCORDING TO THE PRESIDENT
OF THE HAWAI1 SUGAR PLANTERS ASSOCIATION, THE FUTURE FOR SUGAR
IN HAWAIT WILL BE ANYTHING BUT ROSY. LET ME SHARE WITH YOU
SOME QUOTES FROM A RECENT SPEECH MADE BY THE CHAIRMAN OF THE
HSPA:  “THE HAWAII SUGAR BUSINESS IS UNDERGOING TRAUMATIC
CONSOLIDATION., (CONSOLIDATION IS TAKING PLACE IN THREE

FORMS: LIQUIDATION, PARTIAL LIQUIDATION , , ., AND CONVERSION THAT
IS PARTIALLY CONVERTING SUGAR PLANTATIONS TO AN ALTERNATIVE
AGRICULTURAL USE OF THE LAND ., , . THERE WILL BE APPROXIMATELY
12 PERCENT LESS SUGARCANE ACREAGE BY 1935, AND THE ACREAGE
DEVOTED TO SUGARCANE WILL CONTINUE TO DECLINE THEREAFTER . . .
THERE WILL BE A REDUCTION OF ABOUT 7.5 PERCENT OF SUGAR
PRODUCTION AS A RESULT . . . THE LOSS IN REVENUES TO THE

STATE GROSS PRODUCT WILL APPROXIMATE $30 MILLION PER YEAR

BY 1985, IN TODAY’S DOLLARS . . .
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DIRECT EMPLOYMENT WILL BE REDUCED BY ABouT 650 JoBs BY 1985 , ,
WHICH REPRESENTS ABOUT 2,200 JOBS IN THE STATE, WHEN THE
MULTIPLIER EFFECT IS CONSIDERED ., ., ."

IT 1S CLEAR TO ME THAT WE CANNOT CONTINUE TO RELY ON
THE SUGAR INDUSTRY FOR JOBS FOR OUR PEOPLE IN THE YEARS
AHEAD. FIFTY YEARS AGO, THE SUGAR INDUSTRY EMPLOYED MORE
THAN 45,000 PeoPLE; BY 1985, PROJECTIONS INDICATE THAT TOTAL
EMPLOYMENT IN THE SUGAR INDUSTRY WILL AMOUNT TO ABOUT 7,750
WORKERS .

SUGAR IS NOT ALONE IN ITS DECLINE IN HAWAII. THE
PINEAPPLE INDUSTRY IS FACED WITH SIMILAR PROBLEMS AND THE
VISITOR INDUSTRY IS ANYTHING BUT STABLE. THE LARGE COMPANIES
WHICH, IN THE PAST, HAVE GENERATED REVENUES FOR OUR STATE,
ARE CURRENTLY PUTTING THEIR CAPITAL RESOURCES INTO OPERATIONS
OUTSIDE OF OUR STATE. WHERE ONCE THE DECISIONS MADE BY THE
B16 FIVE BROUGHT RESOURCES INTO THE STATE, TODAY THE
DECISIONS MADE BY THEIR BOARDS OF DIRECTORS ENCOURAGE CORPORATE
CAPITAL GROWTH OUTSIDE OUR STATE BOUNDARIES. IN MOST CASES,
THE DECISION TO PLACE CAPITAL RESOURCES OUTSIDE OUR STATE
IS A SOUND FINANCIAL DECISION MADE ON THE BASIS OF WHAT IS
GOOD FOR THE COMPANY . . . AND THAT MEANS NOT INVESTING IN
OPERATIONS WHICH CONSISTENTLY LOSE MONEY. THESE CORPORATE
DECISIONS CREATE ECONOMIC HARDSHIP FOR HAWAII, FOR THEY
ENCOURAGE CAPITAL TO FLOW OUT OF THE STATE RATHER THAN IN.

THERE CAN BE NO QUESTION THAT WE CAN NO LONGER CONTINUE
TO RELY ON OUR TRADITIONAL INDUSTRIES TO PROVIDE JOBS AND

INCOME FOR OUR PEOPLE.,
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THERE CAN ALSO BE NO QUESTION THAT IF WE IN HAWAII DO NOT

BEGIN TO LAY THE GROUNDWORK FOR THE DIVERSIFICATION OF OUR
TRADITIONAL ECONOMIC BASE, WE CAN EXPECT TO LIVE IN A STATE
WITH A CRITICAL AND CONTINUED DECLINE IN ITS ECONOMIC
PERFORMANCE, SHOULD THAT HAPPEN, WE CAN EXPECT TO SEE OUR
YOUNG PEOPLE LEAVING IN DROVES TO FIND ECONOMIC OPPORTUNITY
ELSEWHERE, SHOULD WE CHOOSE TO IGNORE THE CURRENT TREND OF
FAILING INDUSTRIES, WE CAN ALSO EXPECT TO SEE AN INCREASE
IN DEMANDS FOR GOVERNMENT HAND-OUTS IN THE NAME OF HAWAII'S
ECONOMIC HEALTH.

WE CAN, SHOULD WE CHOOSE TO, BECOME A STATE KNOWN FOR
ITS GRASPING HANDS. WE CAN BECOME A STATE WHOSE ECONOMIC
SURVIVAL DEPENDS ON THE GOOD WILL OF THE CONGRESS AND THE
ADMINISTRATION FOR THE AWARD OF SUBSIDIES DESIGNED TO
PROP UP A FAILING ECONOMY,

FOR MY PART, THIS IS NOT A FUTURE | WOULD CHOOSE FOR
HAWAIT AND HER PEOPLE,

AND YET THE HANDWRITING IS ON THE WALL. OUR TRADITIONAL
INDUSTRIES ARE NO LONGER STABLE ENOUGH OR HEALTHY ENOUGH TO
BE THE SOLE SOURCE OF OUR SUPPORT.

IT MAKES LITTLE SENSE TO POINT FINGERS AT VARIOUS
INDUSTRIES AND DECISION-MAKERS FOR THE CURRENT FRAGILITY OF
OUR ECONOMY. OuR JOB--AND SPECIFICALLY, THE JOB OF HAWAII'S
PEOPLE--1S TO COME UP WITH NEW WAYS TO ENCOURAGE THE FLOW
OF CAPITAL INTO OUR STATE.
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THERE ARE, OF COURSE, AT LEAST TWO MAJOR METHODS OF

ENCOURAGING CAPITAL TO FLOW INTO OUR STATE: WE CAN INCREASE

OUR DEMAND FOR FEDERAL SUBSIDIES--WHICH IS A SHORT-TERM
SOLUTION, WITH DEFINITE LIMITATIONS UNDER THIS FREE MARKET
ADMINISTRATION, OR WE CAN COME UP WITH STRATEGIES WHICH WILL
ACTUALLY ENCOURAGE THE GROWTH OF CAPITAL FORMATION WITHIN
OUR STATE BOUNDARIES. IN SOME CASES--AND SPECIFICALLY IN THE
CASE OF SUGAR--ALTHOUGH FEDERAL SUBSIDIES MAY BE NECESSARY TO
PROLONG THE LIFE OF THE INDUSTRY, FEDERAL SUBSIDIES WILL NOT
SOLVE ANY OF OUR LONG-TERM PROBLEMS IN HAwAII. WE SIMPLY
CANNOT SOLVE THE PROBLEMS OF ECONOMIC DEPENDENCE BY CHANGING
BENEFACTORS., HAWAII'S PEOPLE MUST DEVELOP A PLAN FOR ECONOMIC
GROWTH, NOT ECONOMIC RECOVERY. IF WE LOOK ONLY TO ECONOMIC
RECOVERY AS OUR LONG-TERM GOAL, WE WILL BE JUST AS DEPENDENT
ON THE UNSTABLE ECONOMIC CONDITIONS OF OUR TRADITIONAL
INDUSTRIES AS WE HAVE BEEN IN THE PAST.

For MY PART, [ WANT MORE FOR HAWAII AND HAWAII'S PEOPLE
THAN A TEMPORARY REMISSION OF OUR ECONOMIC ILLS., | WANT SELF-
SUFFICIENCY AND A THRIVING ECONOMY FOR HAWAII’S PEOPLE--IN
SHORT, A NEW HAawall,

THE REAL QUESTION THEN BECOMES: HOW DO WE CHANGE THE
STRUCTURE OF OUR ECONOMIC BASE?

THE ANSWER IS SO OBVIOUS THAT IS HAS ALMOST BECOME A
CLICHE., THE ANSWER IS TO DIVERSIFY OUR BASE IN EVERY AREA
OF ECONOMIC ACTIVITY WE ENGAGE IN,

FOR OUR EXISTING INDUSTRIES, THIS MEANS FINDING NEW WAYS
OF BROADENING THEIR BASE OF OPERATION.
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FOR AGRICULTURE, FOR EXAMPLE, THIS MEANS ENCOURAGING THE
GROWTH OF ALTERNATIVE CROPS AND COMMODITIES. FOR TOURISM,
THIS MEANS ENCOURAGING THE EXPANSION OF THE MARKETS WE ALREADY
HAVE AND DEVELOPING NEW ONES. FOR SMALL BUSINESS ENGAGED IN
LIGHT MANUFACTURING, IT MEANS DEVELOPING EXPORT MARKETS WITH
THE HELP OF EXPORT ASSOCIATIONS. FOR ALL OF US, IT MEANS
ATTRACTING NEW INDUSTRY INTO THE STATE BY CREATING A CLIMATE
CONDUCIVE TO INVESTMENT, PROFIT AND NEW BUSINESS. FoRrR ALL
OF US, IT MEANS PULLING OURSELVES OUT OF OUR TRADITIONAL
WAY OF THINKING ABOUT OUR STATE, OUR LAND AND NATURAL RESOURCES
AND THE ECONOMIC CLIMATE WE HAVE CREATED.

WHILE THE BEAUTY OF OUR LAND IS ONE OF OUR MOST VALUABLE
NATURAL RESOURCES, IT MAKES LITTLE ECONOMIC SENSE TO USE
THIS BEAUTY AS A JUSTIFICATION FOR TURNING NEW INDUSTRIES
AWAY FROM OUR SHORES, IN THE NAME OF "PRESERVATION OF THE
HAWATIAN waY.” LET ME GIVE YOU A CASE IN POINT WHICH
CERTAINLY ILLUSTRATES THE DANGERS INHERENT IN LETTING
TRADITION DICTATE THE EXCLUSION OF NEW ECONOMIC OPPORTUNITY
FOR OUR STATE. AS YOU MAY KNOW, A HousToN-BASED FIRM, PLANNING
TO BUILD THE NATION'S FIRST ALL-PRIVATELY OWNED SATELLITE
LAUNCHING SYSTEM, IS SEEKING A PERMIT FOR PRELIMINARY
FEASIBILITY ANALYSIS OF PROPERTY IN THE SouTH POINT AREA OF

THE BiG ISLAND AS A POSSIBLE FUTURE LAUNCH SITE. THIS FIRM,

SPACE SERVICES, INC., HAS DETERMINED THAT SOUTH POINT IS THE
BEST SITE IN THE NATION FOR LAUNCHING SATELLITES WHICH WILL
ORBIT THE EQUATOR.,
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OFFICERS OF THE FIRM RECENTLY HAVE SPENT A GREAT DEAL OF
THEIR TIME IN HAWAII IN AN EFFORT TO DETERMINE IF, IN FACT,
HAWAI1 WELCOMES THIS NEW HIGH TECHNOLOGY INDUSTRY. SPACE
SERVICES COULD MAKE HAWAII AN IMPORTANT SPACE CENTER, BRING
IN NEW SUPPORTING INDUSTRY AND JOBS FOR OUR PEOPLE., THE
DEPARTMENT OF PLANNING AND EconoMIc DEVELOPMENT SUPPORTS
THIS VENTURE; THE COUNTY OF HAWAII SUPPORTS THIS VENTURE;
THE UNIVERSITY COMMUNITY SUPPORTS THIS VENTURE. ALL OF US

REALIZE THAT THE ARRIVAL OF SPACE SERVICES, INC; TO OUR

STATE MEANS NEW ECONOMIC OPPORTUNITY FOR OUR PEOPLE. BuTt

THERE ARE THOSE WHO HAVE BANDED TOGETHER IN THE NAME OF
PRESERVATION WHO WOULD LIKE TO MAKE SURE THAT THIS NEW
INDUSTRY--WHICH IS NOT A POLLUTING INDUSTRY--WILL MAKE

HAWAI1 MORE LIKE THE HAWAII OF OUR ANCESTORS THAN A SOPHISTICATED
AND ECONOMICALLY THRIVING STATE IT COULD BE. THE PEOPLE WHO
OPPOSE THE ARRIVAL OF HIGH TECHNOLOGY INDUSTRIES LIKE THIS

ONE ARE IMPLICITLY SAYING THAT THEY WANT TO KEEP HAWAII

JUST LIKE IT WAS 50 YEARS AGO, WITH ONE THING AND ONE THING

ALONE THAT IS DIFFERENT: THERE WILL, BE NO JOBS FOR OUR

PEOPLE. THERE WILL BE NO GROWTH FOR OUR ECONOMY. THERE WILL

BE NO EXPANSION OF OUR MARKETS. IF THESE OPPONENTS OF HIGH
TECHNOLOGY HAVE THEIR WAY, HAWAII WILL BE A SHOWCASE OF RURAL

AND SEASIDE PLEASURES WITH PERHAPS ONE OF THE HIGHEST
UNEMPLOYMENT RATES OF ANY STATE. HAWAII SIMPLY CANNOT AFFORD

TO BECOME A LAND WHERE ONLY THE VERY RICH AND THE VERY POOR

CAN AFFORD TO LIVE . . . THE RICH BECAUSE THEY HAVE THE RESOURCES
TO ENJOY PARADISE, AND THE POOR BECAUSE THEY CAN AFFORD TO DO
NOTHING ELSE.
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IF WE REFUSE TO DIVERSIFY OUR ECONOMIC BASE TO INCLUDE THE
HIGH TECHNOLOGY INDUSTRY, THEN WE WILL HAVE ONLY OURSELVES
TO BLAME AS OUR BRIGHT YOUNG PEOPLE LEAVE THE STATE IN
SEARCH OF JOBS AND OPPORTUNITY,

As MEMBERS OF THE BUSINESS COMMUNITY, EACH ONE OF YOU
IN THIS ROOM TODAY HAS THE POWER AND THE OPPORTUNITY TO
CHANGE THE SHAPE OF OUR ECONOMIC FUTURE. YOU HAVE THE POWER
TO DEMAND OF YOUR ELECTED REPRESENTATIVES IN THE STATE
LEGISLATURE, FOR EXAMPLE, THAT THE LEGISLATURE PUTS INTO
ACTION DIVERSIFICATION OF OUR ECONOMIC BASE. YOU HAVE THE
POWER AND THE OPPORTUNITY TO DEMAND THE SAME OF BOTH THE
STATE AND COUNTY LEVELS OF GOVERNMENT. YOU HAVE THE

POWER AND THE OPPORTUNITY TO DEMAND THAT YOUR COLLEAGUES IN

THE BUSINESS COMMUNITY DO THE SAME. | WOULD EVEN GO ONE
STEP FURTHER, YOU HAVE MORE THAN THE POWER AND THE OPPORTUNITY
TO EFFECT THESE CHANGES: IF YOU CARE ABOUT THE LONG-TERM
ECONOMIC HEALTH OF OUR STATE, YOU HAVE THE RESPONSIBILITY
TO EFFECT THESE CHANGES,

THERE ARE THOSE WHO CLAIM THAT THE TOOLS FOR DIVERSIFYING
OUR ECONOMY ARE NOT YET IN PLACE AND THAT NOW IS NOT THE TIME
TO ASK THE PRIVATE SECTOR TO BEAR A HEAVY RESPONSIBILITY
FOR EXPANDING OUR AGRICULTURAL AND INDUSTRIAL BASES,

| FIRMLY BELIEVE THAT ALL THE TOOLS WHICH HAWAII NEEDS
TO ACHIEVE A TRULY DIVERSIFIED ECONOMY ARE ALREADY IN PLACE.
WHAT REMAINS IS FINDING THE WILL TO DO SO. WE DON'T NEED MORE
PLANS; WE DON'T NEED MORE PROGRAMS,
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WHAT WE DO NEED IS THE AMBITION, DRIVE AND COMMITMENT ON THE
PART OF THE BUSINESS COMMUNITY TO ACHIEVE COMPLETE DIVERSIFICATION

BY THE YEAR 1992 AND PROFITABLE DIVERSIFICATION BY THE YEAR 2000,

THERE IS A RISK THAT SOME OF THE DIVERSIFIED ACTIVITIES
WILL NOT BE PROFITABLE IN THE LONG RUN. MANY OTHERS WILL
SUCCEED. [HE FACT IS, HOWEVER, IF WE CONTINUE TO BE RISK
ADVERSE, THEN WE WILL ACCOMPLISH NOTHING.,

THE FACTS ARE VERY SIMPLE: IF WE DO NOT DIVERSIFY THE
BASE FOUNDATION OF OUR ECONOMY--IF WE CONTINUE TO LIVE WITH
AN ECONOMIC INFRASTRUCTURE THAT BELONGS TO THE PAST--THEN
WE WILL BE FORCED TO LIVE WITH THE ECONOMIC DEMANDS OF
THE FUTURE USING THE TOOLS OF THE PAST . . . AND WE WILL NEVER
ACHIEVE THAT SELF-SUFFICIENCY WHICH HAS BECOME THE BATTLE
CRY OF OUR MEN AND WOMEN IN PUBLIC OFFICE,

EACH ONE OF YOU IN THIS ROOM TODAY BEARS PART OF THE
RESPONSIBILITY FOR THE FUTURE OF OUR STATE. [T IS UP TO
YOU TO DECIDE WHETHER WE IN HAWAII HAVE THE COURAGE AND
THE WISDOM AND THE FORESIGHT TO VENTURE INTO UNKNOWN
TERRITORY AND THROW OFF THE SHROUD OF OUR PAST WAYS. HE
CAN, IF WE CHOOSE, TELL TIME BY THE SUN--THE OLD HAWAIIAN
WAY--OR WE CAN RELY ON DIGITAL CLOCKS. THE FINAL DECISION
ON HOW MUCH WE CARE TO LIVE IN, BY AND WITH THE TECHNOLOGY
OoF THE 20TH CENTURY DEPENDS ON US ALONE. ONLY TIME WILL
TELL IF WE IN HAWAI1 HAVE HAD THE COURAGE TO BE THE LEADERS
OF OUR TIMES.

THANK YOU VERY MUCH.




