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During the Fourth
Round of Political
Status negotiations
between the Marianas
Political Status Com-
mission (MPSC) and
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Directors
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representatives of the United States
Government, an agreement was  reached
between the parties to establish an office
for transition studies and planning which
will be funded by the U.S. government and
be charged with the responsibility of
carrying out the studies and developing
plans in order to assist the new govern-
ment meet its long-range goals and object-
ives. The Office of Transition Studies
and Planning (OTSP) was established in
May, 1976. The office received §1.5
million from the U. S. government for its
operation and for studies and plans. OTSP
was intended to operate during a period of
transition, generally defined as the time
beginning with the separate administration
of the Marianas from the five districts of
the Trust Territory to the establishment
of a constitutional Government of the
Northern Marianas. The Office of Transi-
tion Studies and Planning, formerly called
Transition Secretariat, is directly con-
trolled and under the jurisdiction of the
U.S.-Marianas Joint Commission on Transi-
tion. This Commission 1is  presently
composed of three members from the
Marianas, namely Speaker Herman R.
Guerrero, the Marianas
Co-Chairman, Senator
Jose R. Cruz from
Tinian, and Senator
Benjamin T. Manglona
from Rota. On the U.S.
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- Office located at Puerto Rico, Saipan, Mariana Islands, Phone:
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side are Ms. Ruth Van Cleve, the Director
of Territorial Affairs and also the U.S.
Co-Chairman, Honorable Erwin D. Canham,
the Marianas Resident Commissioner, and
Ambassador Peter R. Rosenblatt, the Presi-
dent's Personal Representative for Micro-
nesian Status Negotiations.

The U.S.-Marianas Joint Commission acts
as the Board of Directors to the Office of
Transition Studies and Planning and has
selected the Director, former Senator
Pedro A. Tenorio, and the Deputy Director,
Mr. Stephen A. Loftus, Jr., a former
resident of the State of Virginia, who
served as a special adviser to Ambassador
Williams. The Director has the power to
select and employ professional individuals
who will be involved in the transition
studies and planning of the office. He
also has the authority to let contracts or
hire expert consultants within pertinent
guidelines furnished by the Joint Commis-
sion.

In line with the authority vested in
the Director, four Marianas professionals
have been hired by the Director to fill
four very important and critical positions
within the OTSP. Mr. Edward DLG. Pangeli-
nan has been appointed by the Director -as
a Liaison Officer for OTSP and is stationed
in Washington, D.C. Mr. Manuel A. Sablan
was appointed the Assistant Director for
Economics and Finance. Pedro Sasamoto,
a professional engineer, was appointed the
Assistant Director for Physical Planning,
and Pedro M. Atalig, formerly with the
Marianas Attorney General's Office, was
appointed the Assistant Director for
Public Administration and Government
Organization. The salaries and benefits
of the Office are set by the members of
the U.S.-Marianas Joint Commission. The

of OTSP is also
from the Joint Commis-

administrative budget
based on guidance
sion.

In addition, a number of secretarial,
administrative and clerical personnel were
hired. Only recently, Jesus G. Villagomez,
the new NMI's Federal Programs Coordina-
tor, has been assigned to work with OTSP
in the development of federal programs
plans. Technical and professional con-
sultants were placed on contract with the
Office to provide the actual studies and
planning work identified in a work plan
developed by OTSP and recommended to the
Joint Commission for review and approval.
An organizational chart of OTSP is shown
in one of the pages of the newsletter.

Work Plan

The primary role of OTSP is to manage
and coordinate the various study programs
approved by the Joint Commission and to
ensure that all of the important steps
toward the new political status, such as
the Marianas Constitutional Convention,
referendum, socioeconomic studies and
plans, government organization, and
development of physical plans are carried
out on schedule. The basic thrust of the
OTSP program and mission is to facilitate
the organization of the new Commonwealth
Government and to provide it with action
plans or studies which will best meet the
needs of the people during the remaining
years of the Trusteeship and the initial
period of full Commonwealth status.

There are two distinct kinds of activi-
ties needed to effect the transition to
self-government and to initiate desired
economic and social programs:

1. Research and planning activities;
and
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2. Special or scheduled events and
activities.

The first of these categories, research
and planning, include two major subdivi-
sions:

a. Studies or planning
establish and organize the new
and its initial program;

b. Studies or planning required in the
economic and social area.

needs to
government

Government Organization Planning
The objectives of the following main

projects and their status are described

below.

A. Studies and Planning for a

Constitu-

tional Convention.

This task has been
Covenant provides for the drafting of a
Marianas constitution which will be the
primary document setting forth the basic
organization of the government, the powers
of the three branches of government, and
the constitutional rights of the citizens.
The Constitution was drafted in December
of 1976, approved by the people in March,
1977, and is now before the President and
the U.S. Congress for final approval. It
is expected that the effective date of the
Constitution will be early January, 1978.
B. Research and Planning Regarding the

Organization of a New Government of
the Marianas and its Initial Legisla-
tive Program.
- This task 1is in progress and will be
completed before the end of the year.

The principal requirement in this area
is to prepare a plan for the reorganiza-
tion of the current system of government--
a blueprint on how best to convert from
the present governmental structure to that
established by the new constitution. The

completed. The

Covenant and the Constitution serve as the
framework in the preparation of the new
government organization plan.
C. Studies Regarding the Retention of
U.S. Programs and Services

This task is well underway. A Final
Report will be submitted to the new
government in January, 1978.

OTSP recognizes from the very beginning
of its operation the importance for a
thorough review of all U.S. programs and
services of potential value to the new
Commonwealth of the Marianas. The decision
to create a Marianas/Washington Liaison
Officer position and its location in
Washington was therefore made in order to
accomplish many of the important functions
of OTSP in this area. Additional emphasis
is given to this task with the recruitment
of an NMI federal programs coordinator.
OTSP will place another professional on
board to assist in the formulation of the
plan.

Economic and Social Planning

This task has been completed and a
final report is due before the end of this
month.

The extensive economic and social
infrastructure planning was undertaken to
enable the new government to determine its
fundamental goals and policies in this
area. Such planning will also facilitate
agreement on the kinds of external aid or
assistance most relevant to the needs of
the Marianas in these areas within the
annual levels of assistance provided in
the status agreement.

Planning in this area is
by consultation with government
UiS... local, and "private
research of

accomplished
experts,
firms, and by
specialists in such
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functional areas as agriculture, tourism,
land use and management, fishing, govern-
ment finance, etc.

This category of planning includes, but
is not necessarily restricted to all
necessary research and planning for the
following:

(1) the drafting of a general plan for
socio-economic development;

(2) a fiscal and revenue plan;

(3) a physical (infrastructure) plan;
A. Economic and Social Development

Planning

First priority was given to research
activities required to form a basis for a
development strategy and long-range social
and economic development goals and pro-
grams, including health and educational
goals, taking into account demographic
trends and resource availabilities inclu-
ding labor, water, soils, external assist-
ance, etc.

Economic and social development planning
also embraced several distinct but inter-
related parts; recommendations vregarding
general development goals, social as well
as economic proposals for  long-range
government Trevenues and expenditures
patterns, plus goals for the development
of the infrastructure.

B. Fiscal and Revenue Planning

The principal objective of this study
was the identification of possible source
of additional government revenue and the
analysis of alternative fiscal policies
which can provide a set of incentives for
economic growth and an equitable distribu-
tion of any future financial burden.
Efforts in this particular area took full
account of decisions and guidance from the
studies on social and economic development
goals and programs. Discussion of the
basic planning strategies and planning
assumptions employed in formulating the

social and economic development plan will
be taken up in the next issue.
C. Physical Infrastructure Planning

This task 1is in progress with a
completion date in early December, 1977.

The primary objective of this planning
effort is the formulation of a time-phased
plan of physical improvements essential to
the furtherance of economic and social
development of the Marianas. It would
deal with such matters as urban housing,
recreation, schools and hospitals, etc.,
in the area of social development, and
roads, docks, power, water, transportation,
etc., in the area of economic development
infrastructure.

One of the initial requirements of the
planning effort 1is the identification of
the limitations placed on physical
development by the constraints of the
enyironment--climate, soils, fresh water,
manpower, etc. Therefore, the examination
and thorough review of already completed
physical planning documents was an integral
part of the planning program.

Summary of Activities

OTSP has been operating for almost 16
months. It has completed
the following major transition planning
steps during that period - 1) the signing
of the three major contracts with qualified
consultants in the areas of socio-economic
planning; physical planning, public admin-
istration and government organization, 2)
the preparation for and the holding of the
Northern Marianas Constitutional Conven-
tion, which resulted in a proposed consti-
tution later approved overwhelmingly by
the citizens of the Northern Islands. This
Constitution was submitted to the U.S.
Government for its formal approval in
April of this year and will take effect on
January 9, 1978, according to advice
received from the Director of Territorial
Affairs in the U.S. Department of the
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staff of ' ithe OTSP
negotiations

Interior; 3) the
supported the ResCom in his
with the TT acting High Commissioner
regarding the separation of the Northern
Marianas from the TT administration; it
also provided staff assistance in the
preparation of the fiscal year 1977
Supplemental and Special supplemental
budgetary requests, and the fiscal years
'78 and '79 budget documents; 4) the OTSP
conducted 1lengthy consultations and
reviews of draft studies with the leader-
ship on the other major islands, Tinian
and Rota as well as with interested groups
on Saipan, such as the Municipal Council
and the Chamber of Commerce; 5) addition-
ally, OTSP consultants have attempted to
avoid the '"Ivory Tower'  approach - by
getting out into the community for views
or reactions to their ideas; 6) since late
last year the OTSP staff, especially the
Washington Liaison Officer, has been
particularly active in the area of U.S.
Federal Programs. This has resulted in a
preliminary study of all Federal programs
applicable in the other territories and
the identification of same which would be
of benefit but for which either none of
the territories are now eligible or for
which special legislation to include the
NMI will be needed. This is a highly
complex area and one that requires special
care and treatment if the basic values of
the local society are to be preserved and
the new Government not to be burdened with
intolerable administration of financial
burdens as most of these programs require
matching funds from the recipient govern-
ment plus major donations of administra-
tive resources.

The latest developments in this
important area are

highly
the appointment of a

Federal Programs Coordinator for the GNMI,
Mr. Jesus Villagomez, the completion of a
project on the '"Analysis of Potential
Federal Economic Assistance', the comple-
tion of the preliminary analysis of avail-
able programs by Mr. Pangelinan, the
contacting by person or mail of key offi-
cials in all Federal Departments and
Agencies administering programs for which
the new Constitutional Government will be
eligible, and the completion of preliminary
steps leading to the introduction of Kkey
programs. Also, the Director of the OTSP
and the Assistant Director for Social
Economic Planning and the Director, Public
Works traveled to the West Coast in August
to submit specific federal grant applica-
tion for a substantial 1local public works
grant from the Economic Development Admin-
istration of the U.S. Department of
Commerce. The funds amounting to about
$1.1 million would be used to improve the
airport terminal facility on Rota and to
replace the old and deteriorated water
distribution system as well as to construct
new water transmission lines on Saipan.
As of this date the final approval of this
grant rests with EDA  Headquarters in
Washington. Also, these officials made a
short trip to Japan to discuss with a
large and reputable Japanese firm the
possibility of a turnkey project for the
construction of a permanent power plant
for Saipan. Results of this investigation
will be turned over to the new government
for its action.

The fourth formal meeting of the Joint
Commission on Transition was held September
7 and 8 on Saipan in order to review the
OTSP program and to discuss all problems
associated with the timely implementation
of all sections of the Covenant and the
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status once the
This will
such matters as

approval of the proposed Constitution.
The meeting was chaired by Speaker Herman
R. Guerrero of the Northern Mariana

of the change in
Constitution becomes effective.

Islands Legislature and Mr. George Milner,
who represented the U.S. Co-Chairman, Ms.
Ruth Van Cleve. It was agreed that all
actions relating to the transition should
continue to be based on the assumption
that the Constitution would be approved
and made effective in January 9, 1978.
The time between the election of the new
government in early December and January

9th will be utilized to organize the new
government
proposed
plans, etc.
The problem of getting timely action on

and to conduct work shops on
legislation, procedures, OTSP

the establishment of the mnew District
Court for the NMI was also discussed at
length. It was agreed that new legisla-
tion would be needed to obtain the action
envisaged by the Covenant and that this
would be made a matter of urgency so that
it clears the U.S. Congress prior to its
tecess in November. If the new legisla-
tion is not enacted prior to the recess
other steps will be taken to ensure that
the backlog of cases do not occur as a
result of the failure of the Congress to
enact the required legislation.

The Commission also agreed that it was
important that the review of all local
current legislation and regulations by
OTSP and other legal experts be completed
as quickly as possible in ordef to avoid
conflicts or ambiguities with the new
Constitution and those provisions of the
Covenant which will take effect in
January, 1978.

On a related matter, the OTSP will take
the lead in the drafting of a public docu-
ment setting forth the practical effects

“the 'TT HiCom in

attempt to deal with
immigration, the status of citizens of the
NMI travelling or 1living abroad, the
applicability of U.S. 1laws in various
areas, etc. It is clear that some actions
must be taken by certain Washington
departments and the U.S. Congress if all
of the benefits of the Covenant are to
take effect fully on a timely manner. The
U.S. Co-Chairman, Mr. Milner, promised
that DOTA would do what it could to obtain
early action on such matters. This
includes the organization of the Joint
U.S.-Marianas Commission on Federal Laws
and completion of the Washington review
of all Federal programs for which the NMI
should be eligible; the latter is being
expedited by DOTA as a result of an urgent
request from Congressman Phil Burton of
California.

The Department of State has also taken
under consideration an OTSP request for
clarification of GNMI eligiblity for
grants or concessional loans from other
friendly foreign governments and the
possible membership of the new Constitu-
tional government in certain U.N. or
international Regional agencies or Commis-
sions. Some of these organizations offer
potentially valuable technical assistance,
etc. The OTSP will continue to press for
clarification on this matter.

The Joint Commission also requested the
ResCom to re-open the negotiations with
order to protect the
proprietary interests of the GNMI in such
areas as the disposal or use of office
space on Capital Hill, public housing,
personal property, field trip ships, etc.
The first meeting of the two principals
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was held late last month, with substantial
progress made.

The problem of locating qualified
candidates for key positions in the new
Government was also discussed. It was
agreed that priority would be given to
qualified local residents but it was also
recognized that some of the new positions
would probably have to be filled by non-
residents, such as the Public Auditor, who
must be a CPA in good standing. The
ResCom agreed to discuss this matter with
the gubernatorial candidates to see if
they would be willing to cooperate in the
search for qualified people prior to
January 9, 1978,

INTRODUCTION TO THE DEVELOPMENT OF A
COMPREHENSIVE PHYSICAL PLANNING PROGRAMS
FOR THE NORTHERN MARIANAS
Pedro A. Sasamoto
Assistant Director for Physical Planning

Through the effort of a Selection Board
which met on October 29, 1976, Pacific
Planning and Design Consultants was una-
nimously chosen among ten architectural
engineering and planning firms to under-
take the Comprehensive Physical Planning
Program for the Northern Marianas
sponsored and funded by OTSP. Pacific
Planning and Design Consultants (PPDC) is
a multi-discipline firm that offers
professional services in planning, archi-
tecture, engineering and survey. PPDC is
a joint venture between the firms of MGE
Pacific, Inc., (formerly Sunn, Low, Tom
and Hara, Inc.), a Hawaii-based firm with
offices in Guam; Thomas J. Davis, Inc.,
Guam and Saipan; and Juan C. Tenorio and
Associates, Inc., Guam and Saipan. A
planning team is based on Saipan and is

under the administrative supervision of
Juan C. Tenorio, a registered professional
engineer and a native of the Northern
Marianas.

The output of the entire work effort of
OTSP and its Physical Planning Consultants
is to provide a Comprehensive Physical
Development Plan responsive to the object-
ives of the Commonwealth of the Northern
Marianas with a detailed implementation
program that can move directly into site
acquisition, design drawings, and cons-
truction, phased over several years begin-
ning in 1978. The end product of the
planning effort will be a means of direct-
ing the population and economic growth
forecast for the Marianas. It must be a
plan which can adapt to changes in popula-
tion, behavior and technological advances.

The plan must be responsive to both
facility programs for public expenditure
and in influencing private investment and
development. The final measure of the
Plan will be how well it has directed this
growth. In preparing the Plan its measure
will be determined by the economic and
social projections. The physical planning
must relate through continual interaction
with the legal, social and economic ele-
ments. It 1is critical to balance these
concepts by fully understanding the nature
of the radical changes to take place. Few
plans have been prepared which must anti-
cipate such population and economic
increases in such a short time span.

The most important element of the Plan
is the strategy of priorities and phasing
of implementation. If growth does not
occur within the process, then critical
imbalances will occur. The Comprehensive
Physical Development Plan will include a
set of measurable guidelines for regulating
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growth and development in terms of
location and magnitude. These guidelines
will be policy considerations to  be
later translated into land control legis-
lation. They will cover commitments of
land for specific wuses, controls of the
uses to protect the environment, public
health, safety and welfare, and means of
generating revenue for public services to
supply these wuses. In addition, the
timing of incremental development will be
scheduled with respect to public priori-
ties so that public facilities construct-
ion coincides appropriately with private
development.

The Comprehensive Physical Development
Plan for the Marianas will include three
basic and closely interrelated elements:
an overall '"framework'" for growth, a
schedule and design standards for new
public construction, anda set of proposed
regulatory standards to control develop-
ment. The Comprehensive Physical
Development Plan as well as other plans
being developed must finally be a legal
document ready for legislative review and
adoption. Part of the 1role of the
Physical Planning Consultants will be to
assist the Office of Transition Studies
and Planning preparing for and presenting
the Comprehensive Physical Development
Plan to the 1st Constitutional Legisla-
ture of the Marianas for their approvzl.

The Development of a Comprehensive
Physical Planning Program for the
Northern Mariana Islands includes the
four principal islands of Rota, Tinian,
Saipan and Pagan, with the smaller and
less populated islands to the north of
Saipan studied only in relation to their
potential contribution to the total
resources and development of the Marianas.

There are two major contractual tasks.

1. Identification in conjunction with
other planning consultants of the Ilimita-
tion placed on general development by the
constraints of the environment.

2. Preparation of conceptual
ment plans.

Task I is basically fulfilled by the
following stages.

1. Data Collection.

2. Data Assessment and Analysis.

3. Development of program goals and
planning criteria.

Task II is the development of planning
concepts and contain the following plan-
ning area.

1. Public Utilities - these are in the
following areas:

Water System
Power system
Sewer system
Solid waste disposal
. Drainage system
. Communication including
interisland and long haul
g. Public Utilities Commission
2. Public Facilities - these are:
a. Public buildings
b. Educational buildings
c. Medical buildings
d. Recreational facilities
3. Access and Circulation - these are:
a. Harbor, docks, marinas
including the American Memorial Park and
its development.
b. Road system
c. Air transportation
d. Ocean transportation

4. Land Uses including graphics showing
areas for:

a. Residential development
b. Agriculture

develop-

local,

Page 8
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c Conservation
d Commercial
e. Industrial

£ Resort

g. Public
Regulations and

administrative

a. Land Use Regulation
b. Subdivision Regulation
c. Building Code (Housing Regula-
tions)
6. Budgets requirement for
planning area
Except for  the
planning area is

individual

budget area, each
accompanied by graphic
presentation of the conceptual plan. The
Socio-Economic Consultant took the 1lead
in the budget preparation necessitated by
their task to identify and allocate the
financial resources of the Northern
Marianas Government.
In subsequent issues,
foregoing tasks and planning
be presented.

highlights of
areas will

PUBLIC ADMINISTRATION AND GOVERNMENT
ORGANIZATION PLANNING
Pedro M. Atalig
Assistant Director for Public
Administration and Government
Organization

The government organization and public
administration planning effort will
provide the necessary government structure
and organization plan to be presented to the
new chief executive and constitutional
legislature in early January, 1978. This
organizational plan will meet the require-
ments of the Covenant and Constitution,
facilitates efficient delivery of
services, and flexible to accommodate and
implement the social and economic develop-

ment plans, capital improvements and effi-
cient use of the NMI's limited resources.

The Institute of Public Administration
(IPA), aNew York firm, has been contracted
by OTSP to develop the public administra-
tion and governmental organization plans.
The contract will be fulfilled by sub-
mittal of these plans on December 15,
1977. The three major areas of concentra-
tion in the government organization plan-
ning are:

1. The organization of ‘the  ‘three
branches of government consistent with the
Covenant and Constitution. This will also
include internal organization of major
staff and operating departments.

25 The  drafting of legislation
mandated by the Constitution, and neces-
sary to establish the new constitutional
government and an outline of a Common-
wealth Code with a statutory summary.

3. Development of administrative
plans in management, budget process,
financial administration, supply and
procurement, and personnel.

A preliminary organization plan was
submitted by IPA for OTSP's review. In
its revised form, the plan reflects a
grouping of related functions within a
limited number of 1line departments and
avoiding proliferation of agencies espe-
cially autonomous boards and authorities
and also establishing clear 1lines of
authority to emphasize accountability and
control. Other preliminary materials sub-
mitted include reports on training,
planning, local government operations and
draft legislations.

In the series to follow, detailed
analyses will be made of the judiciary,
executive and legislative organization
plans and other public administration and
government organization planning issues.
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OTSP ASSISTANT DIRECTOR FOR
ECONOMICS/FINANCE NEW ACTING
EXECUTIVE OFFICER FOR NMI

OTSP's Assistant Director for Economics
and Finance has been assigned by the
Director to the Northern Marianas govern-
ment. The Resident Commissioner has
designated Mr. Sablan as the acting Execu-
tive Officer replacing Mr. Frank Ada who
recently resigned his position to run for
political office. Mr. Sablan will assist
the NMI's government in all aspects of
administration as an acting executive
officer beginning October 3, 1977. He
will return to OTSP in early January, 1978
after the installation of the new govern-
ment. Mr. Sablan played a vital role as a
project manager in the timely completion
of the comprehensive socioeconomic plan
for the new Marianas government.

5-YEAR MARIANAS VOCATIONAL EDUCATION
STATE PLAN SUBMITTED TO U.S. OFFICE
OF EDUCATION FOR FUNDING

During the past weeks, the Marianas
Department of Education has been jointly
working with the staff of OTSP in the
preparation of a Five-Year Marianas Voca-
tional Education State Plan. The result
of this joint effort is the completion of
a document '"Northern Mariana Islands State
Plan for Vocational Education'" which will
be submitted to the federal government as
a part of a grant application under Title
II of the Education Amendment of 1976,
Public Law 94-482. It is expected that
approximately $200,000 will be made avail-
able to the Marianas during the first
year to implement the vocational education

program defined in the State Plan. Mr.

Herman Cabrera and Ms. Angie Guerrero were
the principal education personnel involved
in the preparation of the plan.

EDA FORWARDS MARIANAS LOCAL PUBLIC
WORKS PROJECT GRANT APPLICATIONS TO
WASHINGTON FOR APPROVAL

The Region IX Office of Economic
Development Administration (EDA) in
Seattle has notified OTSP that the
Marianas Local Public Works grant applica-
tions in the amount of $1.1 million has
been sent to Washington for approval.
Funds from this federal program will be
used to construct a new Rota Airport
Terminal facility ($582,300) and the
Gualo Rai/Afetna ($517,879) water trans-
mission and distribution system. OTSP,
together with Public Works, and the ResCom
staff jointly prepared the grant applica-
tions which were submitted to EDA in mid-
August.

LONG-RANGE SOCIOECONOMIC PLAN
. FOR THE COMMONWEALTH COMPLETED

The seven-year comprehensive Socio-
economic Plan for the Commonwealth will be
completed on October 15th by Robert R.
Nathan Associates, an economic consulting
firm retained to undertake the study. The
final draft report was distributed to the
public for comments early last month. OTSP
expects to get copies of the final version
of the report before the end of the month.
See related story on pages 3-4 of this
issue.
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Pedro A. Tenorio, Director

Stephen A. Loftus, Deputy Director
Edward DLG. Pangelinan
Marianas/Washington LNO

Manuel A. Sablan, Assistant Director
Economics/Finance

Pedro M. Atalig, Assistant Director

Public Administration and Govt.
Organization

Pedro Sasamoto, Assistant Director
Physical Planning

Federal Programs Researcher - Vacant

8.
9.

10.
31

12

15

14.

Emy C. Sablan, Executive Secretary
Bobbie P. Guerrero, Administrative
Clerk

Vicky B. Camacho, Clerk Typist
Jesus G. Villagomez, Federal
Programs Coordinator, NMI

David Palacios, Administrative
Trainee, CETA

Martin Cabrera, Draftsman Trainee,
CETA

Frances Santos, General Clerk
Trainee, CETA

CONSULTING FIRMS/PRINCIPALS/PERSONNEL

ROBERT R. NATHAN & ASSOCTIATES -

SOCIOECONOMIC PLANNING

James R. Leonard, Project Manager

Dr. Irving Swerdlow, Resident Team
Economic Planner

Roger Manring - Resident Team
Development Economist

INSTITUTE OF PUBLIC ADMINISTRATION -

PUBLIC ADMINISTRATION AND GOVERNMENT

ORGANIZATION PLANNING

Dr. Howard Mantel, Project Manager

Steve Calvert, Assistant

Gus Tagabuel, Resident Public
Administration Trainee

PACIFIC PLANNING & DESIGN CONSULTANTS

- COMPREHENSIVE PHYSICAL DEVELOPMENT

MASTER PLAN

Juan C. Tenorio, Project Manager, JCTA

William McAlister, Principal Archi-
tectural Consultant, Thomas J.
Davis, Inc.

Ben Taguchi, Principal Civil
Engineering and Sanitary
Engineering Consultant, M&E
Pacific

Paul Mushovic, Resident Planner

Ralph Piansay, Resident Engineer

Ivan Tilgenkamp, Resident
Recreational Planner

Neils Stoemer, Land Use Planner

Jose P. Tenorio, Resident Surveyor

George Asato, Resident Civil Eng.

INSTITUTE OF INTERNATIONAL LAW

& ECONOMIC DEVELOPMENT - FEDERAL

PROGRAMS CONSULTANT

Arnold Leibowitz, Principal
Consultant/Project Manager

Mike Malloy, Assistant

WILMER, CUTLER & PICKERING -

CONSTITUTIONAL CONVENTION CONSULTANTS

Howard P. Willens, Esquire
Diane Seimer, Esquire




Appendix B

OTSP ORGANIZATIONAL CHART

U.S.-Marianas
Joint Commission on
Transition

Director
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1
Federal Programs
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Administrative/
Clerical
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_Public Administration

Assistant Director Marianas/Washingtoﬁ Federal
for Liaison

Programs
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Consulting Firm Administrative
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Consulting Firm




