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DEAR BUSINESSMAN: 

NEW TAXES: NO DOUBT ONE OF YOUR BIGGEST CONCERNS. DON'T SLEEP ON THIS, CONGRESS OF 
  

MICRONESIA HAS THE BALL. THIS SITUATION HAS GOT TO BE CORRECTED. WE WONDER WHO 

TRULY READ THAT BILL BEFORE IT WAS PASSED. IT IS TIME TO SEE YOUR CONGRESS OF 

MICRONESIA REPRESENTATIVE. REMEMBER COM SPECIAL SESSION IN AUGUST. 

T.T. CHECKS: SO THE GUAM BANKERS’ ASSOCIATION WANTS ALL CHECKS DRAWN ON T.T. BANKS 
  

TO BE ACCEPTED ON A COLLECTION BASIS ONLY. IN OTHER WORDS, $2.00 COLLECTION CHARGE 

MAY BE CHARGED ON T.T. CHECKS. SHORT OF HAVING THIS THROWN OUT YOU WILL HAVE TO 

MAINTAIN CHECKING ACCOUNTS BOTH INSIDE AND OUTSIDE T.T. DO YOU GET THE FEBLING T.T. 

BUSINESSMEN DO NOT HAVE ADEQUATE INFLUENCE IN BANKING MATTERS AFFECTING THEM? CHBCK 

WITH YOUR LOCAL BANK FOR MORE RECENT DEVELOPMENTS ON THIS. ‘ 

NOT THE SAME THING: "ECONOMIC DEVELOPMENT’' IS NOT THE SAME THING AS "BUSINESS DEVELOP- 
  

MENT’. IF YOU ARE A GOV'T OR ELECTED OFFICIAL YOU NEED TO KNOW THE DIFFERENCE. 

SMALL BUSINESS REPORTER: BANK OF AMERICA'S LATEST REPORTER IS TITLED "CASH FLOW/CASH 
  

MANAGEMENT’. ONE OF MANY VERY FINE ISSUES AVAILABLE FOR $1.00. OTHER ISSUES INCLUDE 

"STEPS TO STARTING A BUSINESS'', "MANAGEMENT PITFALLS", ‘'FINANCING SMALL BUSINESS", 

"REPAIR SERVICES", 'RESTAURANTS' AND ‘GIFT STORES."' WRITE TO: SMALL BUSINESS 

REPORTER; BANK OF AMERICA, DEPT 3120, BOX 37000, SF CA 94137 

INVENTORY CONTROL: THIS CONTINUES TO BE A MAJOR PROBLEM FOR MANY OF THE BIGGER BUSI- 

NESSES. A NEED TO UNDERSTAND A BALANCED INVENTORY AND TURNOVER IS REQUIRED. IF YOU 

CARRY ANYTHING ON HAND FOR MORE THAN SIX MONTHS YOU MAY BE MISSING PROFITS. 

  
 



  

INSURANCE: TIME TO REVIEW THIS AGAIN. FIRE AND STORM ARE THE MOST IMPORTANT. 

COMMISSION: PAYMENT IN ACCORDANCE WITH AMOUNT OR VALUE OF GOODS HANDLED OR SERVICES 
  

PERFORMED. A SMART WAY TO DO BUSINESS, IT CONTROLS COSTS AND CREATES INCENTIVE. 

CREDIT UNIONS ARE BIGGER: T.T. CREDIT UNIONS (EXCLUDING THE NORTHERN MARIANAS) LOANED 
  

$4.3 MILLION IN 1976. DURING THE LAST 12 YEARS T.T. CREDIT UNIONS HAVE LOANED OVER 

$30.3 MILLION WITH INSIGNIFICANT WRITE OFFS. THEY ARE OWNED AND OPERATED BY 

MICRONESIANS TO SERVE OUR OWN ISLAND NEEDS. REGULAR SAVINGS AND SUCCESSFUL LOANS CAN 

BE ACCOMPLISHED IN OUR ISLAND SOCIETY. 

BUY LOCALLY: ENCOURAGE FARMERS AND FISHERMEN TO SUPPLY YOU WITH QUALITY AND QUANTITY. 

YOUR LOCAL BCONOMY IS HELPED MORE THIS WAY THAN IF YOU PUSH IMPORTS. YOU, THE 

SUCCESSFUL BUSINESSMAN, OWE IT TO YOUR COMMUNITY TO THINK "LOCAL PRODUCTION". WONDER 

  

WHY THE SCHOOL LUNCH PROGRAMS DON'T USE LOCAL PRODUCE. 

INCORPORATE: TIME TO INCORPORATE. IT MAY BE TO YOUR TAX ADVANTAGE TO BE INCORPORATED. 

CHECK THIS OUT WITH LEGAL ADVIGE: FIND OUT THE PROS AND CONS. YOU WILL BE SURPRISED. 

  

DEPRECIATION: THIS IS THE DECREASE IN THE VALUE OF AN ASSET DUE TO OBSOLESCENCE OR 
  

DETERIORATION. ESTIMATED ASSET LIFE IS THE NUMBER OF YEARS OF SERVICE EXPECTED OF 

THE ASSET. SOME ASSETS LOSE VALUE FASTER THE FIRST YEARS. IF SO, THE DEPRECIATION 

SCHEDULE SHOULD REFLECT THIS. DEPRECIATION IS A COST, DON'T LET IT HIDE FROM YOU. 

BUSINESS SUPPLIES: SEARS IS JUST ONE OF MANY MAIL ORDER HOUSES THAT HAVE SPECIAL 
  

BUSINESS SUPPLY CATALOGS. YOU CAN ORDER PRINTED LETTERHEAD WITH ENVELOPES, CHECK 

PROTECTORS, FIRE PROOF FILES, OFFICE INTERCOMS, OFFICE EQUIPMENT, TO NAME A FEW 

ITEMS, CATALOGS ARE FREE USUALLY, WRITE AND ASK. BUY ONLY OFFICE SUPPLIES YOU 

REALLY NEED TO DO BUSINESS. 

 



    

_* 

TIME IS MONEY: YOU AND YOUR EMPLOYEES NEED TO THINK OF TIME AS IF IT WERE MONEY. 
  

EVERY MINUTE COSTS THE BUSINESS SOMETHING. EVERY MINUTE WASTED IN IDLE TALK, SITTING 

AROUND, AND OTHERWISE BEING UNPRODUCTIVE MEANS WASTED PROFITS IN BUSINESS. POLICING 

IS NOT THE ANSWER ENTIRELY. EDUCATE YOUR EMPLOYEES TO THINK LIKE A MANAGER WHEN IT 

COMES TO TIME. FOR ON AND OFF THE JOB CHECKING TRY THE TIME CLOCK. 

COOPERATIVE TRAINING IN FIJI: EIGHT WEEKS OF COOPERATIVE TRAINING STARTING ON 

SEPTEMBER 19, 1977 IS AVAILABLE TO FOUR PERSONS HAVING ALREADY HAD THREE YEARS OR 

  

MORE OF COOPERATIVE EXPERIENCE. FUNDING MUST COME FROM THE DISTRICT. FIJI REQUESTS 

WE DO FIRST ADMINISTRATIVE SCREENING IN OUR HQ COOPERATIVE OFFICE. CONTACT YOUR 

DISTRICT ECONOMIC DEVELOPMENT OFFICER OR BUSINESS ADVISER WHO MAY NOMINATE ONLY ONE 

FROM EACH DISTRICT BEFORE JULY 15TH IF THEY HAVE THE FUNDS. IF MORE THAN FOUR ARE 

NOMINATED FIJI WILL SELECT THE BEST QUALIFIED. IF YOU ALREADY HAVE ATTENDED THIS 

COURSE IN THE PAST PLEASE DO NOT APPLY. 

EXPORT BUSINESS: MICRONESIAN BUSINESSMEN HAVE BEGUN TO GET SERIOUS ABOUT SOMETHING 
  

OTHER THAN RETAILING. THEY NOW SEE A FUTURE IN PRODUCING FOR EXPORT AND ARE LOOKING 

MUCH MORE CLOSELY AT THESE OPPORTUNITIES. ARE YOU? 

CONSTRUCTION: THIS IS A REAL GROWTH AREA. BUILDING IS GOING TO PICK UP MORE SPEED, 

NOT ONLY HOMES BUT ALL KINDS OF BUILDING. CERTAIN FINANCING WILL MAKE THIS POSSIBLE. 

  

WATCH FOR AVAILABLE FINANCING TO BE GREATEST INFLUENCE. 

INFLATION: LOTS OF TALK ON THIS SUBJECT. PRICES CONTINUE TO GO UP (1977 FORECAST 
  

5-6%)AND THIS WILL CONTINUE TO BE THE TREND AT WHAT MIGHT BE AN INCREASING RATE. 

FIGURE EVERYTHING WILL COST TWICE AS MJCH IN TWELVE YEARS. THAT MAY BLOW YOUR MIND 

BUT IT ISN'T TOO FAR FROM THE TRUTH. BUY LONG RANGE INVESTMENTS NOW AND PAY BACK 

WITH INFLATED DOLLARS. WATCH YOUR RETURN ON INVESTMENT TO JUST STAY EVEN. INFLATION 

IS TRICKY, MAKE SURE YOU ARE CLEAR ON ITS AFFECTS ON YOU AND YOUR FUTURE. MOST : 

DON'T UNDERSTAND, YOU THE BUSINESSMAN SHOULD. ee 
. ' 

 



  

"BEHIND AN ABLE MAN THERE ARE ALWAYS OTHER ABLE MEN." 

RETURN ADDRESS: 

ECONOMIC DEVRLOPMENT DIVISION 
HQ TRUST TERRITORY GOV'T 
SAIPAN, MARIANA ISLANDS 96950 

  

-- OLD CHINESE PROVERB 

SINCERELY YOURS, 

CHIEF, BUSINESS DEVELOPMENT 

 


