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OFF-TSLAND REFERRAL COST
REDUCTION PROGRAM UNDERWAY

A program to reduce and contain the costs of care of patients
referred, is presently underway. The program, the first of its ‘kind 'in
American Samoa, is the result of the off-island care study recently
completed by the American Samoa Health Planning & Development Agency
with the assistance of the Siegel & Associates consulting firm of San
Francisco.

As its overall goal the program is to provide the American Samoa
Government an effective and efficient system that will serve the follow-
ing purposes: (a) assuring optimum care for patients with specific
health problems referred off-island, (b) reducing unnecessary disloca-
tion, delay and costs, and (c) enhancing the continuity of care follow-
ing the patients return to American Samoa. ,

In a joint effort with the Department of Health, the ASHPDA has
contracted with Siegel & Associates to assist in the implementation of
the program. In setting up the program the ASHPDA has outlined the
important tasks which the ASG can perform with Siegel's assistance. As
the first task, the Referral Committee will set policies and develop
procedures to guide decision making in order to achieve the program
goals and objectives. Other important tasks will include the recruit-
men of a Honolulu based physician to follow up on the patients while
being treated in Hawaii or the mainland, and a social services worker to
handle housing, feeding, and transportation of patients who require

follow-up treatment.







