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Yap & Kosrae Chartered District Government Elections Held 
Senator John Mangefel is leading the gubernatorial race 

held in Yap District on November 7. In Kosrae, where 
election for chartered district government was also held 

on November 7, Deputy District Administrator Jacob 

Nena, who ran unopposed for Governor, was elected; and 

Trust Territory Social Security Administrator Yosiwo 

George defeated his opponent in the Kosrae Lieutenant 

Governor race by a comfortable margin. 

As of November 9, Mangefel received 1,283 votes while 

his opponent, District Administrator Edmund Gilmar, 

tallied 691 votes. The Yap District final and official 

results will be known as soon as the outer island votes and 

the absentee ballots are received and counted, 

There are about four thousand registered voters in Yap 

District. The votes from the outer islands have not arrived 

in Yap, the district center, for counting when this issue of 
Highlights went to press. The outer island votes will be 
brought to the district center where they will be 
comingled and counted. 

Six persons from Yap Island and four others from the 

outer islands were elected to the Yap District Legislature. 
In Kosrae, Nena received 1,377 votes in the Governor 

race. George defeated Kosrae Personnel Officer Fred 
Sigrah with 1,097 to 464 votes. Fourteen persons were 

elected to the Kosrae District Legislature; five from Lelu, 
four from Tafunsak, three from Malem, and two from 

Utwe. The final and official results of the Kosrae election 
will be known as soon as the absentee ballots are received 
and counted. Kosrae has about two thousand registered 
voters. 

  

  

  

The new annex to the Palau hospitalbelow) was opened for services 
last month. Participating in the ribbon-cutting ceremony of the 
complex (above) were Special Assistant to the Department of 
Community Services Administrator Augustine Moses; Palau 
District Director of Health Services Dr. Minoru Ueki: Mrs. Ferista 
Remengesau, the Palau District Administrator's wife; and Vice 
Speaker of the Palau Legislature’s House of Elected Members 
Joshua Koshiba, who also serves as a member of the Trust 
Territory Advisory Board for Continuing Nursing Education from 
Palau District. Story on page 3. 

  

 



“No man is an island, entire of itself. 

Every man is 2 piece of the continent, a part of the main. 

{f a clod be washed away by the sea, 
Europe is the less, es well as if a promontory were, 

As well as if in manor of thy friends, of of thine own were, 

Any man’s death diminishes me, because | am involved in mankind. 

‘And, therefore, never send to know for whom the bell tolls. 

It tolls for thee.” 

So wrote John Donne, the English poet and clergyman, more than three hundred years ago. 

This is the time of the year, when the people at Andersan AFB and all over the island of Guam are concentrating their efforts on 

Christmas Drop 1978, Reams of paper tell the facts and figures of this annual project, sponsored by the 54th Weather Reconneissance 

Squadron, This yeer marks the twenty second anniversery of coltecting and delivering gifts and supplies to islands throughout the Trust 

Territory of the Pacific. 

However impressive the statistics of the operation may be, the real story of Christmas Drop is comprised of human beings who are con- 

cerned with the welfare and happiness of their fellow man. Involvement in mankind is what it is all about. The concept is particularly 

relevant for the American fighting Man. Here and now, in the Pacific Islands, this spirit is realized through Christmas Drop. 

During the aftermath of World War 11, there were many little islands of refugees from Eastern Europe, known as Displaced Person's 
Camps. There were other names then for the expressions of help from the American People in ganeral and the gallantry of individual, 
big-hearted GI's. For one young girl in one of those camps her greatest treasure was @ very soft, pale blue dress — a Christmas gift from 
someone in America. The little girl is grown up now and may be wearing the finest Dyansty gowns. In her heart, however, nothing will 
ever replace that very special blue dress. 

The names for these expressions of magnanimity do not really matter. What did, and still does matter, is the personal commitment. 
Demonstrating care for ‘a part of the Main”, as John Donne put it, has not only changed lives; it has saved and preserved them, and 
given them new hope for the future. There is no more appropriate season than Christmas for re-affirming that, truly - “‘no man is an 
island." 

The 1977 Christmas Drop was an overwhelming success. Over 54,000 pounds of gifts and needed supplies were dropped or airlanded on 
48 different islands, reaching over 16,000 inhabitants of the Trust Territory. The people of Andersan AFB are planning a program this 

jar of equal magnitude. In order to accomplish this goal, we need the support of the entire military and civilian communities on Guam. 
his brochure has been designed to provide you with information on what the program entails and how you or your organization may 

assist. 

Christmas Drop began 26 years ago over Kapingamarangi. Returning home from a routine weather mission in December 1952, the crew 
of a WB-50 weather plane from Guam happened upon this tiny island and circled overhead, spotting some friendly islanders waving to 
them. Being near Christmas and on an impulse of holiday spirit, the crew assembled enough goodies to fill a small canister they had on 
board. The canister, with parachute, was dropped and Project Christmas Drop was born. Last year saw quite a different project. 108 
large boxes were paradropped, each box weighing approximately 400 pounds. The boxes contained schoo! supplies, books, clothing, 
tools, fishing equipment, pots and pans, foodstuffs, and survival equipment. Each drop was planned according to island population and 
distribution of population according to age and sex. For example, cne drop was made on Sorol with a total population of five. Six drops 
were made on Woleai, an island with 584 inhabitants. In addition, an airland mission was flown to Babelthaup in the Palau group. This 
flight carried one additional crewmember in a red suit and long white beard. Santa was met at the airport by hundreds of grade school 
children anxious to share the Christmas spirit with the children’s symbol of the season. 

The Christmas Drop program is coordinated through Trust Territory officials. Representatives of the Trust Territory provide informa- 
tion on which islands should receive the gifts, population breakdown, etc. In addition, islands which have been severely damaged by 
natural disasters such as flooding or typhoons are designated for priority drops. 

The Christmas Drop program has traditionally bean sponsored by the 54th Weather Reconnaissance Squadron. The program has always 
been and must be, however, an island wide project with enthusiastic support from all the military and civilian organization on Guam. 
The 54th provides the airframes to deliver the goods, the qualified crews to make the airdrops, and a staff of personnel to spearhead the 
project. Although many of the volunteer workers are squadron members or wives, many are not and the participation from other 
groups and people from outside the squadron has been the reason that past projects have been successful. 

You or your organization can help. Funds are needed to purchase drop boxes, parachute rigging, bending materials, etc. The loan of 
window air conditioners is needed to climatize storage areas and work areas in order to cut down on mold and food spoilage. Volunteers 
to wash clothes, repair toys, pack boxes, drive trucks, and a miried of other jobs are needed. Wrapping materials, tape, scissors, string, 
etc. is needed. And of course, we need donations. Many of the items will be purchasad with money collected through fund raising pro- 
jects. Many will be collected by donation. A list of preferred items follows: 

1. Toys (plastic or wood) 8. Machettes 
2. Fishing gear 7. Pots end pans 
3. Used military shirts 8. Agriculture toals 
4. Material 9. Canned food 
5. First sid kits 10. Sporting equipment 

Any and all donations will be appreciated. Items not suitable for delivery will be recycled thru local agencies. 

Of most importance is to bear in mind that Christmas Drop is not a Welfare Program. It is @ program designed to share gifts with our 
friends in the Trust Territory. 

Our time table through Christmas Drop completion is as follows: 

4 September to 1 October: Organization and coordination of key agencies. 
2 October to 31 October: A concentrated information and fund raising campaign. The 4th will sponsor a mad money mara- 

thon along with the local armed forces radio network station 10-12 November. The goal for this project is to raise $10,000. 
1 November to 30 November: Donation drives and initial sorting, packing and wrapping. 
1 December to9 December: Final preparation and rigging of packages for para bundle delivery. 
12 December to 21 December: Drop sorties will be flown daily for six days. 

For more information on the Program and how you may participate, contact one of the following individuals: 

Rick Reamer Outy — 362-3217 Home — 346-2160 
Bruce Bennett 362-1185 366-8254 
Nancy Bennett 366-8254 
Linda Weiss 362-2162 

Best wishes for a joyous holiday season.



Hospital Annex Completed 
The new wing to the Palau hospital was opened for 

service October 25, The complex contains the outpatient 

Clinic, the Palau public health section, and the 

administrative offices for the Palau hospital. 
The new building was designed for maximum 

efficiency. Patients who received treatment on the 
opening day did not have to stand in long lines nor were 

they sent all over the hospital area for various treatments. 

The lobby of the new building maintains an efficient 
screening system. Those who require similar treatment are 

segretated from the others right there, and are routed to 

the correct doctors or treatment rooms, thus eliminating 

large crowds that would otherwise have developed. This 

screening is carried out by very capable nurses in 
immaculate white uniforms. 

Dr. Minoru Ueki, Palau director of health services, said 

that the system has improved efficiency in the hospital 

because his doctors now have more time to examine more 

patients than ever before. 

Dr. Ueki runs a very tight organization. The Palau 
hospital is clean and efficient. Floors are shiny from 

constant waxing, and the hospital yard is well maintained. 

Energy Notes 

The following is the third in a continuing series of 
articles on Energy prepared by the Energy Planner at the 
Office of Planning and Statistics at Headquarters on 
Saipan. 

The U.S. Department of Energy has announced the 

second cycle of funding for Appropriate Energy 

Technology grant applications. The applications for grants 
started on November 1, As soon as the grant application 

forms become available, they will be sent to the District 

Planning Offices. The forms can also be obtained directly 

from the Office of Planning and Statistics (OPS) on 
Saipan. All the TTP! grant applications must be sent to 
OPS no later than January 5 for technical and peer review 
before forwarding to the Department of Energy. The 
deadline for submission to DOE is January 15. 

Any projects and programs that utilize solar energy 
and/or conserve energy (such as solar crop and fish drying, 

solar water heating, solar cells for generation of 
electricity, wind power for pumping and generation of 
electricity, mathane digesters, hydroelectricity, energy 
and conservation curriculum, energy related feasibility 
studies and energy efficient home designs) are all eligible 
for funding under this program. Individuals, groups, ° 
businesses and government agencies can submit 
Appropriate Energy Technology grant applications. 

The TTPI will be competing with California, Nevada, 
Arizona, Hawaii, Guam and American Samoa for the 
approximately $400,000 for the Appropriate Energy 
Technology grants. Last year the average Appropriate 
Energy Technology grants was $12,000. 

For further assistance and information of the program, 
please contact the Energy Planner at the of the Office of 
Planning and Statistics. 

Angaur Land Case Decided 
The Trust Territory High Court has decided that the - 

entire island of Angaur in Palau District was never sold to 
Germany and that the people of Angaur are the owners of 
the Island which contains a deactivated United States 
Coast Guard station. The decision was handed down by 
Chief Justice Harold W. Burnett at the trial held in Palau 
last month. 

The decision reached last month in Palau was limited 
to the liability aspect of the case. The second part of the 
case, which will consist of the damage aspect, will come at 
a later date. The suit had asked for damages in the amount 
of $6 million, said Carlos Salii, who represented the 
plaintiff at the trial. 

The people of Angaur have been trying to get their 
lands from the U.S. Coast Guard since 1973. The Coast 
Guard used to maintain a LORAN station on that island. 
A multi-million-dollar class action suit was filed in the 

High Court last year by Angaur chief Thomas Orrenges, 
the head of the Ochedaruchei clan on the island. 

Orrenges said last year that the people of Angaur have 

always owned the land and that the Germans never 
bought it. A German land deed shows, however, that the 

entire island of Angaur was sold to the Germans “‘forever”’ 
at the cost of 1200 marks (or about six hundred American 
dollars), but about 150 hectars on the island were reserved 

for the people. 

The T.T. Government has appealed the court’s 

decision. The Government's position, T.T. officials said, is 

that the German deed formed a valid basis for succeeding 

government rights in the lands occupied by the U.S. Coast 

Guard LORAN station. Further, under applicable law, the 

court may not judge the validity of previous actions by 

the German and Japanese governments, and thus the deed 
must be taken as valid. Additionally, the T.T. 

Government’s rights to the lands in question were settled 
in a 1962 land determination action, according to the 
Government. 

Thus, the officials added, it is the Government's 
position that it acted reasonably in relying on the validity 

of negotiations by the Angaur leaders to German 
government, which in part forms the basis for the 
Government's rights to the land. 

. Expressing his pleasure with the court’s decision, Salii 

said: ‘‘In the twilight years of the Trusteeship Agreement, 
justice has finally surfaced on the horizon as far as the 
people of Angaur are concerned.” 

Angaur, a phosphate-rich island, is located 35 miles 

south of Koror, Palau district center. It has a population 

of about three hundred people. 

      

On October 19, 1978, Ebeye hospital joined the 
Satellite Network. Their participation with Majuro 
hospital and the Micronesia Health Services Group in 

Saipan will provide additional medical support for Ebeye. 
The Satellite terminal was supplied by the Department of 

Interior Satellite Project with installation support by 

Rudy Aliven, District Communications Officer on Majuro. 

     



Palau fair 
The 1978 Palau Annual Fair was held last month on 

Koror. Like previous year the activities drew the majority 
of Palau’s population to the district center. Housing on 

Koror was at a premium during the fair. 

A dancing troupe, made up of Palauan women who 

reside on Guam, was in town, and drew a large audience at 

every performance. The Navy band on Guam was invited, 

but it cancelled the trip because of typhoon Rita. 

The fair ground, located at the Palau High School 
campus, extended to capacity with concessions and 

booths where one could buy anything from barbecued 

chicken to the best of handicraft that Palau could 

produce. 

All kinds of sporting events and night shows were held 

during the fair. Despite intermittent rain, the town of 

Koror was lively. 

The Palau Annual Fair drew a large portion of Palau’s population, 

who came in all kinds of uniforms. 

All kinds of traditional dances including marching dances were 

performed at the fair. These students from Meyuns Village in 

Koror received first prize in the parade. 

  

The Palauan writing on the paddle means: “Let us have unity.” 

All kinds of sporting events including swimming were held during 

the fair. 
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At the fair, one could buy anything from local produce to the best 

of handicrafts that Palau produces. 
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People in the News 

| was very excited and 

happy,’’ said T.T. Social 
Security Administrator Yosiwo 
George when asked by 
Highlights as to how he felt 
about the unofficial result of 

the November 7th election in 

Kosrae in which he defeated 

Kosrae personnel officer Fred 

“| Sigrah by a vote of 1,097 to 

iY Ve ews 464 (absentees not included) in 

the Lieutenant Governor race. 
George said he has planned to leave Saipan for Kosrae 

in December, prior to the inauguration of the new 

chartered district government in January. He said that his 

main priority while in office will be toward working with 

the Governor, local leaders, and the district legislature in 

developing the economy of Kosrae. He hopes to see a 

government structure which is responsive to the needs of 

the Kosraen people as they may be identified. 

Asked who will succeed him as Social Security 

Administrator, George said that there is no definite plan 

now on who will succeed him. But the matter will be 

considered by the Social Security Board in the near 

future, when the results are final and official. 

Asked if he will return to social security work after his 

term of public office is completed, George said: “After 

having worked with the system for a while, | have become 

very attached to it. | have mixed feelings about leaving the 

system behind. However, | have strong confidence in the 

present staff that they will do a good job in continuing 

the administration of the program at both the District and 

Headquarters level.” 

During his tenure as Social Security Administrator, 

several things were accomplished. When the social security 

program was first incepted in Micronesia several years ago, 

it was patterned very much after the United States 

system, he related. As time went on, the program 

incorporated more local aspects, George said. 

“There have been some changes made to consider local 

situations and realities in Micronesia. This program 

subsequently expanded to include many workers, who 

were initially excluded from the program. Another area of 

improvement was in the level of benefits. The program, 

when first started, paid a very minimal benefit to the 

beneficiaries. Continued efforts have been made to 

modify the level of benefits to be more realistic and 

meaningful to the people. We have not been quite 

successful in bringing the benefits up to the level that will 

be more satisfactory to everybody, but the administration 

is working hard toward that goal,’’ George stated. 

George, 37, has been with social security since 1969, 

He became Administrator in 1971. He attended the 

College of Guam and later the University of Hawaii, where 

he graduated in 1968 with a BS degree in Mathematics. He 

is married to the former Antilise Mackwelung of Kosrae 

and they have five children.     

Dr. Ross Cordy, formerly Field Director of Archeology 

at the Bernice P. Bishop Museum in Honolulu, has become 

an archeologist in the Trust Territory Historic 

Preservation Office. 
With extensive experience in Pacific Archeology, he 

will enhance the effectiveness of the program, officials 

noted. 

Dr. Cordy will be working on a comprehensive 

archeological survey of the islands, historicial preservation 

clearance for CIP projects, and training local historic 

preservation committees in archeological field techniques. 

He received his Ph.D. in Anthropology from the 

University of Hawaii. He came to Saipan last month with 

his wife Jane. 
  

  

Their trip to China was educational and impressive, 

said T.T. Chief of Agriculture David Idip and Marine 

Resources Coordinator Ramon Rechebei, who were in 

Communist China from October 21 to November 4 

attending a seminar on Small and Medium Scale Industrial 

Development. 

While there they visited Nanking, Changshao, Wushi, 

Shanghai, and Canton. In these cities, they toured 

factories which make machines, cloths, electronic 

equipment, metals, cement, and furniture. They also 

visited several agriculture areas. 

“We learned a lot of things in China,” they said. ‘The 

trip was educational. We saw a lot of things that may have 

some relevancy in the Trust Territory. The types of 

industries that they have in China may be a little bit too 

big for us, but some modifications could be made and 

some could be tried out here in the Trust Territory,” they 

indicated. 

Idip and Rechebei said that the basic concept behind 

everything in China is agriculture, which is the basis for 

economic development there. All industries are developed 

to support agriculture, they observed. 

The two were impressed by the simplicity of life in 

China. “Everything they do is very simple and basic. They 

do not go for sophisticated machines and technology. It is 

their simplicity that really impressed us,” they declared. 

The seminar, funded by the Economic and Social 

Commission for Asia and the Pacific, was also attended by 

representatives from Fiji, Western Samoa, Papua New 

Guinea, and several Southeast Asian countries. 

The two were the second group of officials from the 

Trust Territory to visit China on official business. 

Recently, Dr. Masao Kumangai, T.T. Director of Health 

Services, attended a seminar on health care delivery 

system in China. 
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Notice of intention to Dissolve Corp. 

Notice is hereby given to the corporations mentioned 
below, whose principal offices are located in Palau 
District, that having failed to file their annual exhibits for 
two (2) years as required by Chapter 1, Section 5.4 or 5.5 
of the Corporate Regulations, the corporations will be 
dissolved after due notice and publication has been given 
as required by Chapter 1, Section 6.2 of the Corporate 
Regulations, Trust Territory of the Pacific Islands. 

NAME OF CORPORATIONS DATE CHARTERED 

Belau Transfer and Terminal Company 7/7/71 
Cheldebechel Ra Mngedmekle! Omnged 4/4/75 
Evangelical Church of Palau 6/7/73 
Koror Fishing Corporation . 8/25/71 
Melekiok Economic Development Corporation 6/1/73 
Micronesian Boatbuilding & Drydocking Corp 3/26/73 
Micronesian Sea Food Co., Inc. 9/30/75 
Micropac Construction Company, Inc. 11/29/74 
Ngermid Development Corporation 7/16/71 
Pacific Transportation, Inc. 12/4/75 
Palau Boatbuilding & Drydocking Association, 11/29/61 
Palau Construction Company 2/3/64 
Palau Development Corporation 11/21/68 
Palau Handicraft and Woodworkers Guild 9/13/62 
Palau Transportation Corporation 4/28/71 
Palau Travel Agency Incorporated 10/30/73 
Pan Micronesia Corporation 6/26/73 
Star of Palau 12/24/70 
West Micronesia Construction & Shipping, Inc. 3/21/75 
West Micronesia Development Corporation, Inc. 6/29/72 
Western Pacific, Inc. 12/13/73 
Western Pacific Communications, Inc. 11/28/75 

Annual exhibits should be received by the Registrar of 
Corporations no later than December 1, 1978 in order to 
prevent dissolution. 

Linda L. Parkinson 

Registrar of Corporations 

Office of the Attorney General 

Trust Territory of the Pacific Islands 
Saipan, Mariana Islands 96950   

Ag. Census Seminar Held 
A seminar on Agriculture Census was held recently on 

Saipan. Fifteen enumerators from all Districts learned 
how to conduct the census. They will be going out to all 
the islands in Micronesia to count the number of trees in 
the farms. If the farms consist of crops, they will record 
the types of crops grown in the farms and the sizes of land 
areas covered by the farms. 

The participants had returned to their Districts. In 
December, with the help of Personnel from the Office of 
Planning and Statistics at Headquarters, they will 
commence the program. 

The census, funded by CETA, should provide much 
information on Agriculture Production, upon which 
future planning efforts can be based, T.T. officials noted. 

War Claims Money Approved 

President Carter has approved $12.6 million dollars for 
Micronesian War Claims. 

The breakdown of the money is as follows: $3.3 
million for the Marshalls; $1.9 million for Palau; $800,000 
for Yap; $150,000 for Truk; $30,000 for Ponape; five (5) 
dollars for Kosrae; and $7.6 million for the Northern 
Marianas. 

District Finance Offices will be responsible for 
disbursing the money in the districts. Payments will begin 
toward the end ofthis month and should be completed 
before Christmas. 

The approval of the money completed payments under 
Title Two of the Micronesian Claims Act. Title Two 
covers damages done after World War Two fighting had 
ended. 

About $23 million remain to be paid to Micronesians 
under Title One, which covers damages and injuries during 
the course of the war. The United States is willing to pay 
the Title One claims if Japan agrees to pay for its share, 
but Japan so far has refused to do so. 

  

T.T. Employment Opportunities 
LOOKING FOR A JOB? Get in touch with your Personnel Office in your District or at Headquarters. 

EA No. Position Title 

78-502 Program Administrator 

78-503 Public Works Officer 

78-504 Health Plann 

78-505 Sea Transpor 

78-506 Trades Specialisi 

78-507 Explosive Specialisi 

78-508 Administrative Officer 

78-509 Nutritionist 11 

78-510 Trades Technician I 

Operation Officer 

Pay Bi-Weekly Last Day 
Level Salary to Apply 

28 £397.68 12/06/78 

27 371,68 12/06/78 

25 324.64 12/06/78 

25 324.64 12/06/78 

23 283.52 12/06/78 

23 283.52 12/06/78 

21 247.86 12/06/78 

19 216.32 12/06/78 

14 154.24 12/06/78 

 



Personnel News and Information 

News 

With the approval signature by President Carter of the 

United States Civil Service Commission Act of 1978, 
IPA-eligibility of the Trust Territory was assured; the Act 

becomes effective 90 days after signature (apparently 

January 13, 1979). In anticipation of that effective date, 
correspondence has been exchanged with the U.S. Civil 
Service Commission San Francisco Region Office 
concerning conferences with them to determine the 
nature of personnel technical assistance the Trust 

Territory can best use. 

The Associate Program proceeds with the issuance of 
58 examination announcements — the closing dates are 
November 30, covering 90 positions at Headquarters, for 

applicants to be developed over the next year or two to 

replace expatriate employees now employed because no 

fully-qualified Trust Territory citizen is available. CETA 

funds are assisting in this project. The applicants will be 

evaluated through background evaluation, supervisor 

appraisal, etc., by a special board, which will recommend 

to the High Commissioner priority for selection. 

Applications are requested from both the private and 

governmental employment sectors. This special series of 

examination announcements can be identified by the 

pink-colored paper. 

Information 

Merit is a Positive Value. 

The Trust Territory was recently granted Associate 
Membership in the Pacific IPA Council, an organization of 

Hawaii, American Samoa, Guam and the Government of 
the Northern Mariana Islands. All of those governments 
are eligible to receive U.S. government Federal Grants 

under the Intergovernmental Personnel Act (IPA); the 

Trust Territory isnot IPA-eligible. The IPA authorized a 

program of federal money and organization assistance to 

local governments, toward helping them improve their 
Personnel administration; this eventually means better 

administration of federal grants given local governments. 

The Trust Territory hopes soon to be IPA-eligible; 

meanwhile, we participate in many of the Council's 

activities. 

The IPA included six basic principles of sound 

personnel management: 

—Recruiting, selecting, and advancing employees on 

the basis of their relative ability, knowledge, and skills; 

—Equitable and adequate compensation; 

—Training employees as needed to assure high-quality 

performance; 

—Retaining employees on the basis of the adequacy of 

their performance, correcting inadequate performance, 

and separating employees whose poor performance cannot 

be corrected; 

—Assuring fair treatment of applicants and employees 

in all aspects of personnel administration without regard 

to political affiliation, race, color, national origin, sex, or 

religious creed, and with proper regard for their privacy 

and constitutional rights as citizens; and 

—Assuring that employees are protected against’ 
coercion for partisan political purposes and are prohibited 
from using their official authority for the purpose of 
interferring with or affecting the result of an election or a | 
nomination for office. 

There is nothing negative about these principles. Read 
them carefully. Apply them to yourself in your work 
situation, whatever it may be. They are all positive 
principles. 

“Personnel” is often charged with being an obstacle to 
good, effective government. Let’s look at that charge: 

Managers who went to get results object to delays and 
“red tape’’ they claim is a part of merit system operations. 
They try to get around them, to beat the system. But 
when they do, they may be violating the merit system. 
How do they do this? 

—They ask certified eligibles to withdraw, so someone 
else they favor can be considered. 

—Job descriptions are written around an individual, 
rather than presenting the real duties of the job. 

—Position descriptions are written to reflect greater 
responsibilities than the true facts of the position, in an 
attempt to have a higher job at a higher pay level. 

—Disciplinary actions plainly indicated are not taken. 
—Inadequate performance is allowed to continue, 

rather than being the object of corrective action. 
—The best qualified employee is not promoted, for 

“personal” or other reasons. 

—Favorites are provided training, when other 
employees benefiting from the training would be of more 
value to the government. 

—And other examples, of which most government 
employees are well aware. 

Many of these practices are violations of the law; they - 
are all violations of the spirit of the law. 

Whenever one applicant/employee is favored over 
another applicant/employee, the merit principle is 
violated. A good manager, who plans his work well and 
brings ‘Personnel’ into the personnel management 
aspects at an early stage will find his operation 
functioning more effectively. From morale considerations 
alone, this is obvious. How many employees will give their 
best efforts to an operation which consistently violates 

those merit principles above? 

Read those principles again. Uphold them. Work for 

their wide-spread, continued application. 
      

Two Palau Legislature bills were signed into law by 

High Commissioner Winkel November 7 on Saipan. One 
bill would appropriate $15,000 to defray the 
administrative expenses for the election of delegates to 
the Palau Constitutional Convention scheduled to be held 
on November 28. The other bill would amend certain 
sections of a Palau law concerning voting in the Palau 
Constitutional Convention. 

The two bills have become the first legislation from 
any district legislature to have been directly acted upon 

by the High Commissioner ‘because of Secretarial Order 
3027. 
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CHRISTMAS DROP 

  

The 54th Weather Reconnaisance Squadron on Guam 
will again this year conduct a Christmas Drop Program for 
the Trust Territory. The military and civilian communities 
on Guam are busy collecting gift items to be paradropped 
on the several selected islands of Micronesia, which are yet 
to be announced. For more information on the program, 
turn to page 2. 

  

Interim Congress Organized 
The Interim Congress of the Federated States of 

Micronesia, consisting of lawmakers from Yap, Truk, 
Ponape, and Kosrae Districts, had its first session on 
Ponape from October 31 to November 10. On the first 
day of session, the Congress had election of officers in 
both the Senate and the House of Representatives. 

The following were the elected officers: 
SENATE: 

President — Tosiwo Nakayama 

Vice President — Ambilos lehsi 

Floor Leader — Joab Sigrah 
  

    

HOUSE: 
Speaker — Bethwel Henry 

Vice Speaker — Raymond Setik 

Floor Leader — Luke Tman 

There are now four standing committees in the House, 

down from six in the former Congress of Micronesia. The 
Ways and Means Committee and the Health Matters 

Committee were dropped, but their functions were 

transferred to other committees. 

The House committees are: Appropriations, chaired by 

Edgard Edwards; Resources and Development, chaired by 

Sasauo Haruo; Health, Education, and Social Matters, 

chaired by Daro Weital; and Judiciary and Governmental 

Relations, chaired by Lambert Aafin. 

The following are the Senate committees: 

—Resources and Development, chaired by Nick Bossy; 

—Judiciary and Governmental Operations, chaired by 

Pedrus Tun; 

—Ways and Means, chaired by Bailey Olter; and 

—Health, Education, and Social Affairs, chaired by 

Hirosi Ismael. 

Election for the Congress of the Federated States of 
Micronesia will take place no later than March 31, 1979, 

and organization of that Congress will take place not later 

than May 15, 1979, according to Secretarial Order 3027. 

The Interim Congress now has 14 members in the 
House and 8 in the Senate. The three Palauan and five 

Marshallese representatives and the four senators, two 

from each of these two districts, became members-at-large 

of their district legislatures as of October 1, 1978, as a 
result of the Secretarial Order. 
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