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REMARKS BY
SENATOR DANIEL K. INOUYE

RECIPIENT OF THE 1993 MINUTEMAN OF THE YEAR AWARD
BEFORE THE

RESERVE OFFICERS ASSOCIATION

"FACING THE FUTURE: THE AMERICAN DEFENSE CHALLENGE
IN THE POST-COLD WAR ERA"

I AM HONORED TO BE HERE TODAY TO RECEIVE THE RESERVE 
OFFICERS ASSOCIATION MINUTE MAN OF THE YEAR AWARD.

IN DOING SO, I WISH TO SHARE WITH YOU SOME OF MY THOUGHTS ON 
THE FUTURE OF OUR NATIONAL DEFENSE AND THE ROLE THE RESERVES 
SHOULD PLAY IN MAINTAINING THAT DEFENSE.

TODAY, NEARLY FIFTY YEARS AFTER THE END OF WORLD WAR II, OUR 
NATION FACES NEW AND UNPRECEDENTED CHALLENGES. AHEAD ARE 
CHALLENGES TO OUR ECONOMIC SECURITY AND OVERSEAS INTERESTS AS 
POTENT AND DEMANDING AS ANY WHICH WE HAVE KNOWN.

FROM IRAQ TO BOSNIA AND FROM IRAN TO SOMALIA, THE FORCES OF 
INSTABILITY AND RADICALISM, BORN OF OPPRESSION AND POVERTY, ARE 
NOW IN THE ASCENDANCY. IN THE WAKE OF THE SOVIET UNION'S SUDDEN 
AND UNEXPECTED DEMISE, UNCHECKED NATIONALISM HAS REPLACED 
MONOLITHIC COMMUNISM AS THE PRIMARY THREAT TO OUR NATIONAL 
SECURITY.

THESE CHANGES GIVE RISE TO A HOST OF QUESTIONS WHICH THE 
AMERICAN PEOPLE, AND WE IN THE CONGRESS, MUST CONFRONT, AND 
ANSWER AS WE MOVE TOWARD A NEW CENTURY....

o WHAT SHOULD BE THE RESPONSE OF THE UNITED STATES TO THE
RASH OF NEW REGIONAL CONFLICTS FLARING UP AROUND THE 
GLOBE?

o HOW SHOULD OUR ARMED FORCES BE POSTURED FOR THESE NEW
CHALLENGES?

o WHAT COSTS IN BOTH LIVES AND TREASURE ARE WE PREPARED
TO ACCEPT IN ORDER TO MAINTAIN OUR NATION'S GLOBAL
REACH AND SUPERPOWER STATUS?
THESE ARE NOT EASY QUESTIONS TO ANSWER, PARTICULARLY FOR ANY 

STUDENT OF HISTORY WHO KNOWS THE CONSEQUENCES OF OVER-EXTENSION 
FOR ALL GREAT POWERS FROM ROME TO BRITAIN.

NEVERTHELESS, LADIES AND GENTLEMEN, IT IS MY FIRM CONVICTION
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THAT DESPITE OUR DIMINISHED RESOURCE BASE AND A MOUNTING NATIONAL 
DEBT, WE CAN ILL AFFORD TO RETREAT FROM THE VERY RESPONSIBILITIES 
WHICH HAVE LED TO OUR GREATNESS AND WHICH HISTORY, AS WELL AS OUR 
OWN SELF-INTEREST, HAS BESTOWED UPON US.

THE FACT REMAINS THAT OUR VAST GLOBAL INTERESTS WILL FOREVER 
REQUIRE VIGILANT TENDING IF THEY ARE TO CONTINUE TO NURTURE OUR 
SOCIETY AND OUR ECONOMY.

WE ARE COMPELLED BY CIRCUMSTANCE AND BY DESTINY TO REMAIN AN 
ACTIVE PLAYER ON THE WORLD STAGE. ALONG WITH OUR DEMOCRATIC 
ALLIES WE MUST ENSURE THAT THE NECESSITIES OF OUR EXISTENCE - - 
FREE TRADE, ABUNDANT ENERGY SUPPLIES AND OPEN LINES OF 
COMMUNICATION -- REMAIN OUTSIDE OF THE CONTROL OF TYRANTS.

I BELIEVE THAT FOR THE FORESEEABLE FUTURE, THESE NATIONAL 
REQUIREMENTS -- REQUIREMENTS WHICH HAVE MOLDED OUR MODERN HISTORY 
-- WILL REMAIN A CONSTANT IN THE LIFE OF THE AMERICAN REPUBLIC. 
THE END OF THE COLD WAR MAY HAVE FORCED A CHANGE IN OUR STRATEGIC 
THINKING; IT HAS NOT ALTERED THE FUNDAMENTAL PROPOSITION THAT TO 
PROTECT OUR WAY OF LIFE AND SAFEGUARD OUR DEMOCRATIC IDEALS, WE 
MUST NEVER CEDE CONTROL OF OUR FOREIGN POLICY TO OTHERS.

FROM TIME TO TIME, THIS MAY REQUIRE THAT WE SHOULDER SPECIAL 
RESPONSIBILITIES IN AN EFFORT TO SWIFTLY, AND TO OUR 
SATISFACTION, BRING ORDER AND STABILITY OUT OF CHAOS IN DISTANT 
REACHES OF THE GLOBE. OTHERS WILL EXPECT US TO DO IT. OUR 
INTERESTS WILL DEMAND THAT WE SUCCEED.

THIS IS THE BURDEN OF LEADERSHIP. THIS IS THE AMERICAN 
CHALLENGE. THIS IS THE REASON WE MUST BE PREPARED FOR THE 
PRUDENT, EFFICIENT AND WELL-DEFINED APPLICATION OF OUR MILITARY 
POWER.

LADIES AND GENTLEMEN, ISOLATIONISM HAS NEVER SUITED THE 
AMERICAN CHARACTER. IT DIDN'T IN THE 1940'S AND IT DOES NOT 
TODAY. WE ARE A BOLD, ACTIVIST NATION WHICH TAKES PRIDE IN THE 
MORAL AND DEMOCRATIC IMPULSES WHICH GUIDE OUR FOREIGN POLICY. IT 
IS NO MORE IN OUR NATURE TO SHRINK FROM VILLAINS LIKE SADDAM 
HUSSEIN AND MANUEL NORIEGA THAN IT WAS TO SHRINK FROM THE LIKES 
OF HITLER, MUSSOLINI, AND TOJO.

THE SAME IS TRUE WHEN IT COMES TO MISSIONS LIKE HUMANITARIAN 
AND DISASTER ASSISTANCE, PEACEKEEPING OR COUNTER-TERRORISM. IT 
IS THE UNITED STATES, BEFORE ANY OTHER NATION, WHICH RISES TO THE 
CHALLENGE AND LENDS DIRECTION, LEADERSHIP AND DEDICATED MANPOWER 
TO THE TASK AT HAND. AND WE GET THE JOB DONE!

IT IS A FACT OF OUR HERITAGE -- A CURRENT WHICH ANIMATES OUR 
NATIONAL SPIRIT - - THAT OUR EXAMPLE OFTEN SERVES AS THE STANDARD 
AGAINST WHICH THE CONDUCT OF OTHER NATIONS IS JUDGED.

AND NO WHERE IS THAT FORCE OF OUR NATIONAL CHARACTER BETTER 
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PERSONIFIED THAN IN THE PROFESSIONALISM OF OUR ARMED FORCES. THE 
MEN AND WOMEN OF THE UNITED STATES MILITARY - - ACTIVE AND RESERVE 
-- THE SOLDIERS, AIRMEN, SEAMEN AND MARINES -- CONSISTENTLY 
DISTINGUISH THEMSELVES AS WARRIORS, AS AMBASSADORS, AS NATION 
BUILDERS AND AS PROTECTORS OF THE PEACE.

LADIES AND GENTLEMEN, IN ACCEPTING THE RESERVE OFFICERS 
ASSOCIATION MINUTEMAN OF THE YEAR AWARD, I AM COGNIZANT OF THE 
SIGNIFICANT ROLE PLAYED BY RESERVISTS IN EVERY MAJOR CONFLICT 
THIS NATION HAS KNOWN SINCE ITS INCEPTION. TODAY, AS PART OF THE 
"TOTAL FORCE" CONCEPT, RESERVISTS HAVE BECOME INDISPENSABLE TO 
VIRTUALLY EVERY ASPECT OF OUR MILITARY OPERATIONS, FROM COMBAT 
SUPPORT TO SPECIAL OPERATIONS.

IMPROVING THE CAPABILITY AND INTEGRATION OF THE RESERVES IN 
THE NEW AND LEANER DEPARTMENT OF DEFENSE IS THE GREAT CHALLENGE 
WHICH LIES BEFORE US.

I, FOR ONE, AM COMMITTED TO PRESERVING THE ROLE, MISSION AND 
STATURE OF OUR RESERVE FORCES.

- - WE MUST ENSURE THAT THE RESERVES CONTINUE TO OBTAIN THE
LATEST AND BEST EQUIPMENT AND TRAINING.

- - WE MUST ENSURE THAT THE MEN AND WOMEN WHO VOLUNTARILY ASSUME
THE BURDENS OF OUR NATIONAL DEFENSE ARE ADEQUATELY 
COMPENSATED.

- - WE MUST ENSURE THAT IN THE CONSOLIDATION OF OUR MILITARY WE
DO NOT DESTROY THE CRITICAL BALANCE BETWEEN ACTIVE AND 
RESERVE FORCES.

- - WE MUST FUND UNIT STRENGTH AND MATCH UNIT CAPABILITIES FOR
AN EFFICIENT TRANSITION FROM PEACE TO WAR.

A PROUD LEGACY
IN ANSWERING EACH OF THESE QUESTIONS, IN RESPONDING TO EACH 

OF THESE CHALLENGES, WE WILL LOOK TO THE RESERVES, JUST AS WE 
ALWAYS HAVE.

WE MUST NEVER FORGET THE COURAGEOUS SACRIFICES MADE BY THOSE 
MEN AND WOMEN, THOSE CITIZEN SOLDIERS, WHOSE LINE OF SERVICE AND 
DUTY TO OUR COUNTRY STRETCHES BACK TO THE BRIDGE AT LEXINGTON AND 
THE VILLAGE COMMONS AT CONCORD.

PRESIDENT FRANKLIN ROOSEVELT, THE COMMANDER IN CHIEF DURING 
WORLD WAR II ONCE VOICED HIS CONCERN THAT, "THOSE WHO HAVE LONG 
ENJOYED SUCH PRIVILEGES AS WE ENJOY FORGET IN TIME THAT MEN HAVE 
DIED TO WIN THEM."
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WE WILL NEVER FORGET.
WE SHALL ALWAYS REMEMBER.
I KNOW, AND YOU KNOW, WHAT HAS HAPPENED WHEN WE HAVE 

FORGOTTEN, WHEN WE HAVE ALLOWED THE LESSONS OF HISTORY TO SLIP 
INTO THE DIM MEMORIES OF THE PAST. EACH TIME WE HAVE ALLOWED THE 
PAST TO SLIP BEYOND RECALL IT HAS RETURNED TO STRIKE US.

ON DECEMBER 7, 1941 OUR MILITARY MEN AT PEARL HARBOR, AT 
HICKAM FIELD, AT SCHOFIELD BARRACKS AND AT OTHER LOCATIONS IN 
HAWAII AND AROUND THE PACIFIC WERE TAKEN BY SURPRISE BY THE 
SUDDENNESS AND THE FEROCITY OF THE ATTACK WHICH STRUCK THEM THAT 
MORNING. YEARS OF NEGLECT AND WISHFUL THINKING HAD LEFT THEM 
UNPREPARED.

WE COULD ASK, WHY DID THIS HAPPEN. THERE ARE MANY ANSWERS, 
BUT PERHAPS THE BEST IS THAT AMERICA IN 1941 HAD BECOME A 
SLEEPING GIANT. THE WIDELY HELD VIEW THAT AMERICA HAD BEEN DRAWN 
INTO A EUROPEAN WAR IN WORLD WAR I LED TO THE PASSAGE OF A SERIES 
OF LEGISLATION KNOWN AS THE NEUTRALITY ACTS. CLEARLY, IT WAS 
REASONED, IF AMERICA WAS TO BE NEUTRAL IN ANY FUTURE WAR, AMERICA 
NEED NOT BE ARMED. WE SHARPLY CUT DEFENSE SPENDING; WE REDUCED 
OUR ARMY TO A HANDFUL OF UNITS WHICH MARCHED AROUND DUSTY PARADE 
FIELDS ON THE FOURTH OF JULY AND DID LITTLE ELSE.

o WHEN GEORGE PATTON ARRIVED AT FORT BENNING, GEORGIA AS A 
BRIGADE COMMANDER IN THE 2ND ARMORED DIVISION, HE FOUND MOST 
OF HIS 325 TANKS IN DISREPAIR AND IN NEED OF NUTS AND BOLTS 
SIMPLY TO HOLD THEM TOGETHER. WHEN ORDERED, THE NUTS AND 
BOLTS NEVER ARRIVED, PROBABLY BECAUSE THE ARMY DID NOT HAVE 
THEM. SO HE BOUGHT THEM FROM SEARS, ROEBUCK AND CO.

o GENERAL GEORGE C. MARSHALL, SOON TO COMMAND THE LARGEST 
MILITARY OPERATIONS IN HISTORY HAS SAID OF HIS PRE-WAR 
COMMAND AT FORT LEAVENWORTH, KANSAS, "I COMMANDED A POST 
WHICH HAD FOR ITS GARRISON A BATTALION OF INFANTRY... BUT A 
BATTALION ONLY IN NAME, FOR IT COULD MUSTER BARELY TWO 
HUNDRED MEN WHEN EVERY AVAILABLE MAN, INCLUDING COOKS, 
CLERKS, AND KITCHEN POLICE WERE PRESENT FOR WHAT LITTLE 
TRAINING COULD BE ACCOMPLISHED." THUS THE FUTURE COMMANDER 
OF OVER SEVEN MILLION MEN AND WOMEN SPENT THE PREWAR YEARS 
AIMLESSLY MANEUVERING TWO HUNDRED SOLDIERS, COOKS AND POTATO 
PEELERS ABOUT A DUSTY PARADE GROUND IN KANSAS.

o OUR SOLDIERS DRILLED WITH BROOM STICKS AND MEN CARRIED 
CARDBOARD TANKS ON THEIR SHOULDERS IN MANEUVERS TO PRACTICE 
COMBINED ARMS EXERCISES.
THIS WAS THE SLEEPING GIANT WHICH WAS AWAKENED ON THE 

MORNING OF DECEMBER 7, 1941.
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WE EMERGED FROM WORLD WAR II VICTORIOUS; WE WERE THE MOST 
POWERFUL NATION ON THE FACE OF THE EARTH. TOO SOON OUR PEOPLE 
FORGOT THAT IT WAS ONLY AFTER THE LOSS OF THOUSANDS OF PRECIOUS 
LIVES THAT WE HAD TRIUMPHED. AGAIN WE DISARMED. WE SENT OUR 
BOYS HOME; WE DISBANDED UNITS AND CLOSED DOWN FORTS, BASES, AND 
AIRFIELDS.

AMERICAN FORCES UNDER ARMS NUMBERED SOME 12 MILLION IN 1945; 
BY 1946, THE NUMBER WAS DOWN TO 3 MILLION; AND, IN 1947, IT WAS 
NO MORE THAN 1.2 MILLION -- ABOUT ONE-TENTH THE SIZE OF THE 
WARTIME FORCE. PRESIDENT TRUMAN'S BUDGET REQUEST FOR DEFENSE 
SPENDING WAS CUT IN HALF IN 1949.

THEN, AT 4:55 IN THE MORNING OF JUNE 25, 1950 THE FORCES OF 
NORTH KOREA, EQUIPPED WITH FIRST LINE SOVIET MILITARY HARDWARE, 
ATTACKED ACROSS THE 38TH PARALLEL. YOU KNOW WHAT FOLLOWED, 
HASTILY FORMED UNITS OF COOKS, STEVEDORES, AND CLERKS WERE RUSHED 
FROM THE EIGHTH ARMY IN JAPAN TO THE KOREAN PENINSULA TO STEM THE 
ADVANCING TIDE.

AGAIN WE WERE UNPREPARED. WE DID NOT EXPECT --WE DID NOT 
PREDICT-- AN ATTACK ON SOUTH KOREA. AGAIN, WE ULTIMATELY 
TRIUMPHED. AGAIN, IT WAS ONLY AFTER THE LOSS OF THOUSANDS OF OUR 
YOUNG MEN THAT WE WERE ABLE TO WIN. OUR FORCES WERE SENT INTO 
BATTLE UNTRAINED AND ILL EQUIPPED.

AND WHAT WILL WE DO NOW? TODAY, WITH THE NUCLEAR REPUBLICS 
OF THE FORMER SOVIET UNION IN A STATE OF VIRTUAL CHAOS, WILL WE 
AGAIN SO SHARPLY CUT OUR DEFENSE SPENDING THAT OUR ARMY IS 
REDUCED TO A HANDFUL OF UNITS WHICH - - AS THEIR PREDECESSORS DID 
IN 1941-- MARCH AROUND DUSTY PARADE GROUNDS, UNAPPRECIATED, ILL- 
EQUIPPED, AND UNPREPARED.

NO! NOT, IF I HAVE ANYTHING TO SAY ABOUT IT. AND, I DO.
NOT LONG AGO, I WAS PREPARING AN ARTICLE ON MILITARY HISTORY 

AND LEARNED THAT, ALTHOUGH PRECISE RECORDS ARE NOT AVAILABLE, IT 
IS ESTIMATED THAT THE CONTINENTAL ARMY UNDER GENERAL GEORGE 
WASHINGTON NEVER EXCEEDED A TOTAL STRENGTH OF ABOUT 30,000 MEN -- 
MOST OF WHOM WERE ACTIVATED MILITIA.

NEGOTIATIONS TO CONCLUDE THE WAR OF INDEPENDENCE BEGAN IN 
1782 AND CULMINATED IN THE TREATY OF PARIS SIGNED ON THE 3RD OF 
SEPTEMBER 1783. DEMOBILIZATION OF THE CONTINENTAL ARMY BEGAN 
EVEN BEFORE THE BRITISH EVACUATED NEW YORK ON 25 NOVEMBER 1783. 
BY THE 2ND OF JUNE 1794 -- LESS THAN ONE YEAR AFTER THE SIGNING 
OF THE TREATY OF PARIS -- CONGRESS REDUCED THE ARMY TO 80 MEN, 55 
STATIONED AT WEST POINT, AND 25 AT PITTSBURGH.

ON AUGUST 24, 1812, THE BRITISH BURNED THE WHITE HOUSE AND 
SACKED THE CAPITOL BUILDING.
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SO, THE RUSH TO REDUCE FORCES IN PEACETIME IS NOT A RECENT 
PHENOMENON. IT HAS BEEN WITH US SINCE THE BIRTH OF OUR REPUBLIC. 
BUT, TODAY WE LIVE IN MORE DANGEROUS AND UNCERTAIN TIMES.

THE ULTIMATE OUTCOME OF THE STRUGGLE FOR DEMOCRACY WITHIN 
THE FORMER SOVIET UNION IS A GREAT UNKNOWN. THE POSSIBILITY OF 
ANOTHER COUP ATTEMPT - - OR SEVERAL COUP ATTEMPTS - - REMAINS A 
CONCERN. POLITICAL CHAOS MAY BE FOLLOWED BY ECONOMIC CHAOS. WE 
DO NOT KNOW WHAT WILL BE THE OUTCOME.

THE SPECTER OF BOSNIA-HERCEGOVINA LURKS IN THE SHADOWS OF 
EACH OF THE NEW REPUBLICS - - A REMINDER THAT DEMOCRACY OFTEN 
COMES AT A PRICE.

AND, EVEN IF THE WORST OF OUR FEARS DO NOT COME TO PASS, 
RUSSIA WILL STILL BE RUSSIA. THE LAND MASS OF RUSSIA WILL STILL 
EXTEND FROM EUROPE TO ASIA. RUSSIA WILL STILL BE THE SECOND MOST 
POWERFUL MILITARY FORCE IN THE WORLD.

RUSSIAN MILITARY POWER -- EVEN UNDER A RATIFIED START- II 
TREATY - - WILL CONTINUE TO POSE THE PRINCIPAL THREAT TO OUR 
NATIONAL SECURITY IN THE WORLD. ITS RANGE OF DEPLOYABLE FORCES, 
ITS MULTI-THEATER COMBATANT CAPABILITY AND ITS EXTENSIVE 
INDUSTRIAL BASE, PROVIDE IT WITH AN UNPARALLELED CAPACITY TO 
DISRUPT OR DESTROY ANY ATTACKER.

WHEN ALL IS SAID AND DONE, RUSSIA WILL CONTINUE TO STAND AS 
THE ONLY COUNTRY IN THE WORLD CAPABLE OF HOLDING ALL OF THE 
TERRITORY OF THE UNITED STATES AT RISK -- THIS, DESPITE ITS 
ECONOMIC WOES AND ITS INTERNAL POLITICAL TENSIONS.

IT IS TIME THAT WE ASK OUR LEADERS NOT JUST TO REACT TO 
EVENTS AS THEY UNFOLD, BUT TO GUIDE THEM TO OUR BEST ADVANTAGE. 
WE CANNOT ALLOW OUR DEFENSE POLICY TO BE DICTATED BY OTHERS; NOW, 
AS NEVER BEFORE, IS MUST TRULY BE THE PRODUCT OF PRESIDENTIAL 
INITIATIVE AND CONGRESSIONAL SUPPORT FOR ACTIVE ENGAGEMENT IN 
WORLD AFFAIRS AND NOT THE WITHDRAWAL WHICH HAS CHARACTERIZED U.S. 
POLICY IN THE PAST.

I MUST TELL YOU, HONESTLY, THAT FOR FAR TOO LONG, IT HAS 
SEEMED TO ME THAT OUR SHIP OF STATE WAS ADRIFT WITHOUT A CAPTAIN, 
AND THAT DECISIONS ABOUT OUR NATIONAL DEFENSE WERE BEING MADE IN 
A PIECEMEAL FASHION, WITHOUT REGARD TO LONG-TERM OBJECTIVES.

IT IS MY SINCERE HOPE THAT BETTER DAYS LIE AHEAD.

LADIES AND GENTLEMEN, LAST WEEK'S INAUGURATION OF OUR NEW 
PRESIDENT HERALDED THE START OF A NEW ERA IN THE HISTORY OF OUR 
NATION AND IN THE HISTORY OF THE DEPARTMENT OF DEFENSE.

I HOPE THAT CONGRESS WILL BE ABLE TO PARTICIPATE IN A 
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CONSTRUCTIVE AND INNOVATIVE DIALOGUE WITH THE ADMINISTRATION ON 
THE GREAT ISSUES NOW BEFORE US.

LONG AGO, IN THE WAR-TORN FIELDS AND MOUNTAINS OF EUROPE I 
LEARNED NEVER TO FEAR THE FUTURE, BUT TO VIEW WITH HOPE THE 
PROSPECT THAT TOMORROW WILL BE A BETTER DAY. I BELIEVE THAT THE 
PRESIDENT AND THE NEW SECRETARY OF DEFENSE SHARE THIS VISION AND 
WILL BE EAGER TO WORK WITH CONGRESS TO FASHION A NEW DEFENSE 
POSTURE THAT CONTINUES TO RELY ON THE STRONG INVOLVEMENT OF THE 
GUARD AND RESERVE.

I AM NOT GOING TO PRETEND TO KNOW AT THIS TIME THE DETAILS 
OF ALL OF THE FORCE STRUCTURE RECOMMENDATIONS WHICH I WILL MAKE 
IN THE FISCAL YEAR 1994 DEPARTMENT OF DEFENSE APPROPRIATIONS 
BILL. I WILL AWAIT PRESIDENT CLINTON'S BUDGET PRESENTATION 
BEFORE MAKING UP MY MIND. I CAN TELL YOU NOW, HOWEVER, THAT I 
INTEND TO ENSURE THAT THE ESSENTIAL INTERESTS OF THE GUARD AND 
RESERVE WILL BE PROTECTED.

IN CONFLICT AFTER CONFLICT, YOU HAVE EXEMPLIFIED THE HIGHEST 
FORM OF CITIZENSHIP, LEADERSHIP AND PROFESSIONALISM. YOU ARE 
THE FIBER AND THE SINEW OF OUR GREAT DEMOCRACY. I AM PROUD OF 
THE WORK YOU HAVE DONE AND THE SPIRIT IN WHICH YOU HAVE DONE IT.

REMAIN STRONG. REMAIN PROUD. THANK YOU AGAIN FOR ALLOWING 
ME TO SHARE IN THIS GREAT HONOR.

GOD BLESS YOU AND GOD BLESS AMERICA.


