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The following report represents a detailed summary of the accom- 
plishments of the District Agriculture Department during the past year to- 
gether with an outline of the program contemplated for the next twelve 
months. This statement includes cost estimates and, where possible, tar- 
get completion dates for various parts of the total program. Estimates 
have been based on existing budgetary and personnel ceilings and the pro- 
gram could be readily expanded to accommocate any increase in either. 

COCONUT REHABILITATION 

The coconut rehabilitation project has been the most satisfactory 
part of the program. Even though the people are concerned and reluctant 
to attempt coconut replanting because of the rhinocerous beetle, they are 
cooperative and interested, 

The purpose of the government supporting this program is to 
carry out adult education, and to encourage and supervise the coconut 
replanting so that good producing and clean groves of coconuts are estab- 
lished that will be able to withstand the ravages of the rhinocerous 
beetle. 

The program aims to have all plantings made in accordance with 
the best approved practices known at the time, Through constant inspection 
any outbreaks of discase or insects will be checked by appropriate measures. 

Ie Accomplishments 

A. In October of 1953 the program was initiated in areas declared to 
be out of danger from attacks by the rhinocerous beetle, A com- 
plete survey of all existing groves was made in order to determine 
the availability of good seed nuts, soil conditions, planting pro- 
cedures, and the general feeling of the Palauans toward the pro- 
ject. 

B. Meetings and conferences were held to determine planting sites, 
how the people would support the program, and a planting method 
that would not interfere with the beetle control and clean-up pro-~ 
cedure, 

C. it was necessary for the District Agriculturist to make two trips 
to Yap and one to the southwest islands in order to collect 11,000 
seed coconuts. 

D. Coconut nurseries were established in three different locations, 
E. Seven thousand five hundred trees have been planted in Peleliu 

in accordance with the best planting practices and in agreement 
With the beetle control program, 



B 

F. Eight hundred dwarf coconut seedlings were distributed to most 

of the homes in Koror for subsistence food production. These 

small plantings are subject to beetle damage and must be fre- 

! quently inspected and handpicked by the owners, 

@ G. A planting of 1,100 coconuts is practically completed at Ngardmau. 

IIe Future Coconut Rehabilitation Program (12 month program) 

A. Seed Coconut Procurement 
T. 20,000 selected seed coconuts (at least shipments of 5,000 

® each)must be secured from Yap. 
2, Estimated cost of seed at $.03 each -- $600.00 

(This cost would pay landholder and the expense of gathering) 

3. Transportation costs from village to dock area at ‘20,00 per 
cargo truckload -~ 100,00 

lh. Comments 
S a. In the cast the transportation and labor costs of bringing 

the seed nuts to the dock on Yap have been absorbed by the 

Yap distctct. Shipping costs heve been absorbed by HiCom, 

b, Other districts are interested in securing the superior 

secd coconuts fiom Yap so it appears that the seed selec- 

tion program might be big enough to justify an inter-distric 
project with special funds allotted 

ec, More stress could be placed cn selecting superior mother 
trees and stockpiling all nuts produced by these better 

trees. 

B. Palau Distict Coconut Rehabilitation Program 

i. Establish nurseries in all municipalities interested in plan= 

ting coconuts and declared safe for planting by the beetle 

control program, 

2. Supervise clearing and ground preparationfor municipal plantings 

of 10,000 to 15,000 coconuts selected from the 20,000 nursery 
seedlings. 

3. Educate, supervise and assist with all coconut plantings made 

by individual homesteaders or landholders, 

4h. Establish an adequate ground coverage of adaptable legumes in 

all new plantings. 

5. Encourage the renovation and cleaning of existing coconut 
plantings, 

C. Estimated Costs 

bd ‘ 
+ time Native “xtension Agent $825 

Trainee Extension Agent 25 
Per diem 360 

Tools and miscellaneous expenses 200 


