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MINUTES OF THE DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE 
Wednesday, March 12, 1969, S-138, The Capitol 

12:30 p.m.

Members present:

Senator Inouye
Senator Nelson
Senator Harris
Senator Hollings
Senator Spong
Senator Burdick
Senator Cannon
Senator Gore
Senator Hart
Senator McGee
Senator Moss
Senator Pastore
Senator Proxmire
Senator Yarborough

Eiler Ravnholt
Nordy Hoffmann
Stan Kimmitt
Barbara Towles

During informal discussions between incumbents, lessons learned from 

the Monroney and Morse campaigns were emphasized.

Senator Gore stated that as one technique, instead of canned television 

programs, he is now planning to spend every weekend in the State of Tennessee 

Each Friday he plans to visit the television stations in Nashville for live 

two minute question and answer programs, and on Sunday intends to repeat the 

procedure in Memphis. He found that this technique is far more effective 

than staged performances. The stations like it, give him prime time, and 

it reaches the largest audiences.

Senator Nelson pointed out possible procedures to be employed when a 

radio or television station presents a biased or unfair program during a 

campaign. He found it effective to have the State Chairman write to the
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Federal Communications Commission outlining the situation. An inquiry 

from the Commission to the station usually was enough to stop any 

discrimination.

Senator Pastore said instead of writing directly to the Federal 

Communications Commission, write to him at the Commerce Committee, and 

he would refer it to the Commission.

Senator McGee questioned when the Committee would be in a position 

to help on transportation? Senator Inouye indicated that the receipts 

from the Dinner should be available approximately June 1.

Senator Pastore stated that he had established a Committee in his 

State which had borrowed money from the bank to handle his transportation 

expenses. When he received the transportation allocation after the Dinner, 

it would be utilized to pay off this loan.

Senator Inouye said he would consider borrowing $25,000 for immediate 

distribution by the Committee. This money would be paid back from the 

Dinner receipts. This matter is still under study.

Senator Yarborough stated that the transportation to Texas was the 

most important thing that could be done for him. He emphasized the 

necessity for being in the State at every opportunity.

Senator Gore asked the question, "Did anyone ever lose an election 

because he went horn too much?" he stated further that in a conversation 

with Senator Monroney recently, that Monroney felt that his biggest 

mistake was that he stayed away from the State too long.

Senator Hollings stated that he had spent every weekend in South

Carolina since his election and intended to continue this procedure.
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Senator Nelson outlined the plans for two meetings next week 

between communication media representatives and incumbents. It is 

his plan to let the professionals outline ideas to incumbents, or 

their staffs, and after that he will undertake to demonstrate how it 

can be handled independently by an incumbent with his own staff. He 

covered much of the same ground previously discussed on techniques of 

television and radio. Additional information will be made available 

as time goes on.

Senator Pastore suggested the Committee consider filming incumbents 

actually performing Senate duties, i.e., chairing subcommittees and 

interrogating witnesses. He felt with a good narrator, this type of 

television would be eagerly sought by stations in his State.

Senator Nelson said this matter was under consideration.

Senator Moss commented that television had changed a great deal in 

six years and he was impressed with Senator Nelson's presentation which 

emphasized current techniques. Commercial advertisements follow the 

procedure of luring the viewer by a carefully prepared scenario and only 

at the end of the advertisement identifying the product. This is the 

type of procedure Senator Nelson has in mind.

Senator Nelson again stressed the advantages of radio. While 

television has changed, radio techniques have also advanced. Vice 

President Humphrey and President Nixon developed some creative radio 

programs in the late stages of their campaigns.

Senator Pastore stated that one of the biggest problems for an 

incumbent Senator is finding a solution in reaching the young people, 

getting the young vote. It is obvious that the American young is 
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alienated from the Establishment, and most Senators who have been here 

for some time represent the Establishment. He would appreciate ideas in 

this regard.

Senator Nelson outlined his techniques in handling student audiences 

on campuses, reading underground newspapers, learning the terminology 

in common use by students, and meeting with them under proper conditions. 

He further mentioned a good system of encouraging high school commencement 

speeches this year. He suggested having a staff man write to all high 

schools in the State and suggesting that the demand for the Senator's time 

was great and his schedule was being firmed up. If a high school wanted to 

be considered for a commencement address, they should let the Senator know 

immediately, though no promises could be made. He pointed out that this 

would generate many opportunities on a selective basis for reaching the 

young.

Senator Spong emphasized that in meeting young groups it was important 

to give honest answers even though they may be diametrically opposed to the 

views of the audience. He had learned that these young people want an 

answer, whether they agree with it or not, and they devastate a person who 

takes the mididle of the road position or dodges the issue.

Senator Burdick asked for a comment on timing for radio and television 

contracts.

Senator Nelson said that buying of time was important and would depend 

on the amount of funds available and who in fact would, negotiate with the 

stations. He used an independent buyer who did an excellent job. An 

agency might do as well, but a 15% charge would be assessed. Further 

information on this matter would be made available during the upcoming 
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seminars.

Senator Inouye stated that he had an excellent Bolex movie camera 

which candidates may use if they -wish.

Senator Nelson suggested that additional notices should be sent 

out for the meetings next week to encourage a good turnout.

The meeting closed at 2:00 p.m.



MINUTES OF THE DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE 
Wednesday, April 16, 1969, S-120, The Capitol 

12:30 p.m.

Members present:

Senator Inouye
Senator Nelson
Senator Eagleton
Senator Hollings
Senator McIntyre
Senator Sparkman
Senator Harris
Senator Muskie
Senator Cannon
Senator Gore
Senator Moss
Senator Pastore
Senator Tydings
Senator Yarborough
Senator Young

Stan Kinmitt
Berl Bernhard
Nordy Hoffmann 
Barbara Towles 
Eiler Ravnholt 
Bill Welch

Senator Inouye opened the meeting by announcing that there would be

a reception at 5:00 p.m. on Thursday, April 17, in Room S-207, the Capitol, to

meet with the Dinner Committee and to generate enthusiasm for ticket sales. He 

hoped that all members present would attend. He stated that as of this date, some 

$87,000 was on hand with $16,000 in pledges. It was his hope that by this weekend, 

$250,000 will have been received or pledged.

The Chairman admitted that it was difficult for candidates to make a

choice of directing offers of campaign assistance between ticket sales or their

own campaign committee. He was frank to state that if it were he, he would 

encourage contributions to his own committee. Nonetheless, he would not want
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to derogate enthusiasm for ticket sales for the Democratic Dinner by all 

Senators concerned.

The Chairman pointed out that during the Easter Recess he had been 

active in raising funds for the Committee operations. He was pleased to announce 

that on behalf of the Committee he had received the largest honorarium of his 

career, $30,000.

With reference to the Dinner program, the Chairman stated that the 

purpose of the Dinner was to honor Speaker McCormack and Majority Leader 

Mansfield. He announced that President Truman; due to ill health; ‘would not 

be able to attend. Likewise; President Johnson could not cancel a long-standing 

engagement for this event. Vice President Humphrey will attend. The Chairman 

asked the Committee's advice on whether the Vice President should be encouraged 

to speak at this event?

After some discussion; it was the unanimous position of members present 

that Vice President Humphrey should speak at the Dinner. Senator Inouye was 

asked to coordinate with his House counterparts to encourage this proposal.

Senator Inouye stated that Senator Nelson was still available for 

advice and demonstrations on campaign media employment. To date; only three 

Senators; Burdick; Proxmire; and Montoya, had taken full advantage of the program.

Senator Tydings asked what date had been set for the next presentation?

Senator Nelson stated that any time five Senators could get together

he and his professional advisors were prepared to conduct the program.

Senator Gore suggested the afternoon of April 23. No agreement could

be reached on this proposal.
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Senator Nelson suggested that a. date be selected and then Senators 

be provided an opportunity to commit themselves.

Senator Muskie reminded the Committee that last year there was a 

very successful meeting held at the Tidewater Inn in Maryland. Some eight 

members and committee staff went over one afternoon, had a full evening of 

meetings, and returned the next morning. He thought this was an excellent 

idea and might be employed.

Senator Pastore suggested that each Senator should meet with the 

professional advisors and his own people. Each campaign is different and 

this would allow a Senator to fully utilize the expertise available. However, 

he was prepared to suggest Thursday, April 24, at 9:00 a.m. as an appropriate 

time to have such a meeting for a. group of Senators and. staff. He asked that 

Senators be notified and be reminded again just prior to the meeting. This 

proposal was agreed to. Nordy Hoffmann was asked to make the necessary 

arrangements.

Senator Inouye explained the series of State Campaign Planning 

Meetings (see attached) which the Committee had held and felt that they had 

been highly successful. He asked for comments from those Senators who had 

already arranged for such a meeting.

Senator Cannon stated that his was an excellent meeting but due to 

the expense involved, it was difficult to bring people all the way from 

Nevada to attend. In his case, he had one local man present.

Senator Gore questioned how these meetings had been run and what 

was their purpose?

Senator Cannon explained that in his case he had his top staff 

there, there were leading officials of various labor unions present, and
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a variety of good, helpful ideas were generated. The greatest value 

received was the assistance volunteered by union leaders toward, his campaign.

Senator Nelson amplified further by stating that these were the 

top labor people in the country. It provided a candidate an opportunity to 

outline his plans to them and in turn receive suggestions on how to best 

execute a campaign. In essence, it is a good starter and an excellent vehicle 

for a Senator's staff to initiate a campaign organization.

Nordy Hoffmann explained that the main purpose was to present a 

united front and to destroy the concept that "the Democratic Party is dead".

Senator Muskie pointed out that the idea had originated with

Labor and he felt they were doing a great job in organizing early for the 

1970 campaign.

Senator Pastore questioned, whether local labor leaders from a 

state were invited? It was his belief that considerable merit should be 

attached to their attending a meeting with their top officials and the 

candidate. This would generate an early enthusiasm in the local communities 

which could become contagious.

Another important point was that the local labor organizers were 

the best people to develop voter registration programs.

Nordy Hoffmann advised that the labor unions were in a. position

to bring these local leaders in and he would suggest it.

Senator Cannon stated that, as an example, 50% of the people 

belonging to labor organizations in Nevada can elect a candidate. The key 

registration, communications, and local support by labor organizations.

Senator Gore stated that he would, need all the help he could, get 

in order to be re-elected. He further stated that he would, be interested 

in conducting a campaign organization meeting as described, above and would 
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discuss the matter with Nordy Hoffmann.

Senator Pastore cautioned that a candidate must be careful

which labor members attended such a meeting. In his state, while many 

organizations would be helpful, there were one or two that could work 

to his detriment. He felt that this was true in each incumbent's constit­

uency.

Senator Muskie was of the opinion that notwithstanding the expense 

involved, it was important to bring local people to Washington to attend these 

meetings. He found that key leaders were impressed by meeting the top 

labor organizers as well as the candidate and that a considerable degree 

of importance accrued to any candidate who could bring together the labor 

personalities of the country.

The meeting closed at 1:45 p.m.



DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEELuncheon Meeting10/29/69 - 12:30 P.M. - Room S-120
COMMITTEE ATTENDING COMMITTEE ABSENTSenator InouyeSenator NelsonSenator McIntyre Senator EagletonSenator HarrisSenator HollingsSenator MagnusonSenator RibicoffSenator SparkmanSenator MuskieSenator MansfieldSenator Kennedy

INCUMBENTS ATTENDINGSenator Harry ByrdSenator Cannon Senator MontoyaSenator PastoreSenator ProxmireSenator Symington

INCUMBENTS ABSENTSenator BurdickSenator Robert ByrdSenator GoreSenator HartSenator HartkeSenator HollandSenator JacksonSenator MansfieldSenator McGeeSenator StennisSenator Yarborough
Senator CranstonLester Goldsmith, Guest Murray Swartz, GuestStan KimmittNordy HoffmannEiler Ravnholt



LESTER M. GOLDSMITH: Vice President and General Manager
Special Film Projects Division, Paramount Pictures Corporation

Mr. Goldsmith has had nearly 20 years of experience in every 
phase of motion picture and television production and programming. 
He joined Paramount in 1968 as a Story Editor for feature films 
after several successful years as an independent consultant and 
producer.

In addition to operating his own firm which packaged and 
developed film, TV, and stage properties, Mr. Goldsmith was re­
tained by several organizations. Among these was the Edward H. 
Weiss G Co. advertising agency, for whom he handled all network 
television programming for a client list numbering Lever Bros., 
Mobil, and the Purex Corp.

Mr. Goldsmith produced the campaign films for Sen. Alan Cranston 
and was also retained by Guggenheim Productions for political campaign 
films, including those for the late Sen. Robert F. Kennedy.

For four years, Mr. Goldsmith was associate producer for UPA 
Pictures, Inc., with full responsibility for animated as well as 
live-action films. Among these were "Mr. Magoo's Christmas Carol" 
(a TV special repeated annually by NBC) and the "Mr. Magoo" theatri­
cal cartoon series.

During six years of activity divided among New York and Chicago 
advertising agencies, Mr. Goldsmith purchased, developed, produced, 
directed, and wrote a variety of industrial and business films as 
well as television programs and commercials. During this period, in 
1953, the Peabody Award was presented to NBC-TV's much-praised "Watch 
Mr. Wizard," for which Mr. Goldsmith was Associate Producer.

VERNA FIELDS: Associate Producer and Editor
Special Film Projects Division, Paramount Pictures Corporation

Mrs. Fields has had numerous screen credits for theatrical motion 
pictures produced by Paramount, United Artists, and other studios. She 
was presented with an Academy Award for her editing of the motion picture 
"El Cid." Currently, audiences for Paramount's "Medium Cool" will note 
her screen credit as editor for that feature as well.

Mrs. Fields has also directed and edited many films for the U. S. 
Government, including documentary and educational films for the U. S. 
Information Agency and the Office of Economic Opportunity. (She was 
project director, producer, and editor for special films produced for 
O.E.O. in Hartford, Conn., and Farmersville, Cal.) Although kept busy 



- 2 -

throughout the year on theatrical and non-theatrical film projects, 
Mrs. Fields has nevertheless set aside the time to teach courses in 
motion picture editing and production at the University of Southern 
California.

Presently, Mrs. Fields is Associate Producer and Editor for a 
series of films being produced by the Division for O.E.O.'s Emergency 
Food and Medical Services Program.

HARRY MUHEIM: Scriptwriter, Special Film Projects Division
Paramount Pictures Corporation

Mr. Muheim has an extensive list of screen credits in the in­
dustrial, documentary and political film areas. Among his clients 
during more than two decades of screenwriting have been many private 
and public agencies, including the National Education Association, 
IBM, the Federal Aviation Agency, Department of Defense, American 
Wool Council, and others as diverse. A number of these films have 
earned such awards as the Blue Ribbon of the American Film Festival, 
the National Association of Manufacturers Institute on Industrial 
Relations Award, and two Cine Awards.

Mr. Muheim is also well-known in television, having produced scripts 
for such precedent-setting live dramatic shows as the Philco Playhouse 
Goodyear Playhouse, and Studio One.

For a number of years, Mr. Muheim has also been active in film, 
television, and radio work for political candidates in state and na­
tional races.

KENNETH M. ROSEN: Production Executive
Special Film Projects Division, Paramount Pictures Corporation

Mr. Rosen was a producer-writer for KNXT, the CBS Network station 
in Hollywood, before joining the new Paramount Division. While at KNXT 
he produced 19 documentaries, including "Speed--The Deadly Drug" and 
"The Durants--Will and Ariel," for which he won the 1967-68 California 
Associated Press Award.

Before his association with KNXT, Mr. Rosen was a producer-director 
of educational films for the West Coast Unit of Encyclopedia Britannica, 
Inc.
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For ten years, Mr. Rosen was a freelance television writer. 
During this period he was presented with the Best Script award 
of the Writers Guild for a segment of the series, Naked City.

MURRAY SCHWARTZ: Director and Production Executive
Special Film Projects Division, Paramount Pictures Corporation

Mr. Schwartz has had a wide-ranging background in motion pic- 
tures and television. During a two-year stint as director for 
NBC-TV's Huntley-Brinkley show, he covered the 1964 presidential 
nominating conventions of both parties, space probes and manned 
space-flight launchings, the Watts riots, and other events. From 
NBC-TV news he moved on to theatrical motion picture assignments 
director for several major studios and independent producers. 
Screen credits for Mr. Schwartz have appeared in "Bandolero," 
"Daddy’s Gone A-Hunting," "Airport," "Hello, Dolly," and other 
features.

With the Special Film Projects Division, Mr. Swartz brings to­
gether his experiences in motion pictures with earlier experience 
in all aspects of electronic and print journalism, including sports- 
writing (for The Washington Post), being a disc jockey (for WFMD-AM, 
Maryland), and acting as news photographer (at Forts Benning and 
McPherson, Ga.).





Minutes of the Democratic Senatorial Campaign Committee Meeting 
Wednesday, October 22, 1969 - 12:30 P.M.

Room S-120, The Capitol

Members present:

Senator Inouye, Chairman
Senator Nelson
Senator Rollings
Senator McIntyre
Senator Metcalf
Senator Mondale
Senator Burdick
Senator Harry Byrd
Senator Montoya
Senator Moss
Senator Pastore
Senator Proxmire
Senator Yarborough
Senator Young

Nordy Hoffmann
Eiler Ravnholt
Berl Bernhard
Barbara Towles
Allan Gardner, Guest

The- meeting commenced "with the introduction of the guest, Mr. Allan

Gardner by Chairman Inouye. Allan Gardner is Vice President and Management 

Supervisor at David, Offsner and Mitchneck, Inc. Advertising Agency. A few familiar 

Ads the firm handles are those for Proctor and Gamble (Dash), Warner-Lambert 

(Pristeen and New Products) and Helene Curtis (Cosmetics).

Mr. Gardner then took the floor by explaining that he, as an expert',

was here to discuss what role an advertising agency can play in re-electing a 

Senator. Expert, meaning many hours of work in the field of advertising, thus 

having the qualified experience needed for the "know-how".

He began by discussing the marriage of advertising and politics. It

is a marriage of convenience. Politicians, in a sense, are selling themselves, 

while advertising: sells the product.
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his awareness therefore making himself a politician. The two go hand-in-hand. 

Learn to sell yourself, project yourself, use key words. Advertising copy is 

a highly developed form of composition with its own special techniques. The 

text must be chosen carefully and arranged skillfully so that the words used 

will induce good will. Using key words sell. The camera seems sinister and one 

is not too comfortable in front of it. It is the best medium. Show yourself. 

T.V. brings out the mystique, there is a part of you that can be creative.

After generalizing, Mr. Gardner pointed out specific techniques:

1. Organize a good staff. 60$ of the dollars needed for advertising

are used for the consultant. Find a professional for your staff who knows dominant 

media, whether'he be an Ad man or journalist. Involve him as early as possible.

Let him be someone who gets to know you, and the issues and problems of your state. 

Allow this person to do the work, decide who to deal with. And, above all, pay 

your Ad man. Do not rely on a relative or good friend. The professional chosen 

should not make political judgments but advertising judgments. He should make 

ads and place ads. Don't be subtle with this man, tell him what you want. Several 

months before the Primary, give the Ad man all the information, let him soak it up 

and develop the ideas.

2. Creative thoughts. The candidate should have involvement in his 

advertising.. The candidate should be on camera or voice over. Use dramatization. 

Don't be obscure. Serve yourself best by appearing, exposing yourself. Paid 

political program announcements cancel out part of the impact. To come on live 

is "hot medium", that's Hollywood. It makes the audience aware of you.

3. Know what is going on; what you're standing up for or what the ad 

has you saying. Take a look at the material.

In concluding, Mr. Allan highlighted some of the advantages and dis­

advantages of other media. Radio he stated, comes first after television in 
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\ ; ■ • . ’ .knitting the nation's people more closely politically, economically, and©educationally. Radio is the traditional political media. Posters are a waste. A highway sign does not get votes. The name and face on a poster are already known. Posters do stimulate teamwork in the campaign office.. Ethnic media is the bugaboo in every campaign. It is the most embarrassing type of advert- ising. Political advertising cannot be measured for its effectiveness. Use all of the tools you can. Try to limit the cost of T.V. campaigns.Meeting was adjourned, at 1:50 for a Senate vote. Thanks were extended to Mr. Gardner and several lingered to asked questions.



MEETING OF THE DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE Wednesday, October 29, 1969, S-120, The Capitol 12:30 P.M.
Members present:

Senator Inouye, ChairmanSenator NelsonSenator EagletonSenator McIntyreSenator SpongSenator BurdickSenator CannonSenator MossSenator PastoreSenator ProxmireSenator SymingtonSenator TydingsSenator WilliamsSenator: CranstonNordy HoffmannStan KimmittEiler RavnholtLester Goldsmith, Guest Murray Schwartz, Guest Ted Crone, Guest
Chairman Inouye opened the meeting and introduced the guest speaker Mr. Lester Goldsmith (biography attached). He further announced that during the afternoon, approximately 30 administrative assistants would meet with Mr. Jack Becker, Columbia Broadcasting System.Mr. Goldsmith opened his remarks with a statement that his organization did work other than that provided by a normal advertising agency. It was their feeling it was no longer a matter of a candidate merely saying that he wanted to be re-elected. Times require a documentary approach which his organization is prepared, to provide. He explained that for any candidate his



- 2 -

program would deal with considerable research, campaign issues, the 

candidate himself, and financial support.

Mr. Goldsmith explained that a Super Eight sound film cartridge pro­

jector which he would demonstrate was an ideal vehicle to augment a speakers 

bureau. This audio-visual machine would go a long way to replace mimeographed 

items which were generally discarded. A film is prepared for the campaign 

and reproduced in as many copies as is required to cover the state. This 

film could be shown to those meetings which a candidate cannot attend and is 

a fine replacement for stand-in speakers or the old tape recorded message. 

Each film can be as general or as localized as is desired. It can be issue- 

oriented or audience-oriented.

When asked the cost of the machine, he replied that he did not sell machines 

but that he only provided film. This particular machine sold, for $375 or 

could be rented for $30 a month. As more machines are required, whether purchase 

or rental, the cost is diminished.

He pointed out that television time is often times too costly in some 

areas whereas this was an inexpensive augmentation to T.V.

Mr. Goldsmith stated that volunteer groups were pleased with this concept 

as it gave them something specific to do. Candidates could ask them to take 

a machine and film and go to work. It was also good as a fund-raising device. 

In addition, it provided an opportunity to preview T.V. spots which campaign 

workers could critique.

Senator Symington asked how many of these machines and. films could be 

made available to a candidate?

Mr. Goldsmith said that any number, even 500, could be produced on short 

notice.
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Senator Pastore stated that he had been in public life for some 35 

years but he would be interested in hearing from other candidates how they 

would use this device.

Senator Symington replied that in his state which was large, he was

often called on to attend several meetings a night. This device would be 

an ideal stand-in for those which he could not attend. In addition, there 

were small groups which he needed to reach but could not afford the time, and 

he could visualize its usage there. He further suggested that the schools 

would be an ideal place to reach the young people who are becoming more 

important each year.

Senator Nelson stated that to be used properly, the campaign must be well 

organized. If a candidate had a strong labor movement in his state, and if 

labor was in favor of the candidate, there are hundreds of labor meetings at 

which a film could be shown to achieve maximum results.

Senator Proxmire asked how long the film shown should be. He pointed out 

that in his campaign he concentrates on one minute spots with a couple of five 

minute showings.

Mr. Goldsmith replied that each film could carry three five-minute items 

or any combination up to 15 minutes. In addition, it could be rigged to 

repeat itself as many times as necessary.

Senator Nelson stated that he was very successful filming an introduction 

of approximately 60 seconds to a standard film on conservation, pollution, or 

natural resources which can be obtained from the Interior Department. He stated 

that one of his best aids was a film on the Apostle Islands which was done by 

the Department, and he provided the introduction only.
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Senator Cranston stated the most important item in this type of media 

is that it must be a top quality film. Prom his experience in his last 

campaign, he could attest to the superior work done by Mr. Goldsmith and his 

company.

Senator Symington asked what it would cost for his company to come into 

Missouri and work up these films?

Mr. Goldsmith replied that that would depend on the type of films, 

number, issues, audience, and many factors which would have to be defined. The 

content, the length of film, type, whether it is biography-oriented or issue- 

oriented, and scope would be the determining factors. These films could cost 

from $10,000 to $150,000 per campaign.

Senator Symington asked as a general figure for a known candidate, what 

would it cost for a series of three five minute spots?

Mr. Goldsmith stated that a ball park answer would be $15,000.

It was pointed out that the film which Senator Gravel used and which 

is credited with his successful election cost $125,000. This was all the 

Senator used in addition to his own public appearances, and it was effective in 

defeating his opponent.

Nordy Hoffmann asked Mr. Goldsmith how many candidates he could handle?

Mr. Goldsmith replied five or six would be an ideal figure. He emphasized 

that lead time from a candidate was extremely important. The length of lead 

time, the lower the cost as it would preclude last minute heavy expenses due 

to overtime costs, re-shooting, editing, and other crash actions.

Senator Inouye stated that he was checking as to whether these machines 

could be purchased through clerk hire money since they were designed to provide 

constituents with public information. He would report later as to the 

feasibility of this approach.
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Senator Nelson cautioned that the Committee and each candidate should

be very careful that they are not accused of spending Federal money for 

campaign material.

Senator Inouye stated that any machine purchased with clerk hire would

be used to project non-political matters. Only legitimate constituent inform­

ation items would be portrayed.

Senator Nelson asked Mr. Goldsmith since he was not selling machines,

what in his opinion was the best on the market.

Mr. Goldsmith replied in his opinion MPO Videotronics followed by Bell

and Howell and Kodak. He emphasized however, this was just his personal opinion.

The meeting closed at 2:15 P.M.



LESTER M. GOLDSMITH: Vice President and General Manager
Special Film Projects Division, Paramount. Pictures Corporation

Mr. Goldsmith has had nearly 20 years of experience in every 
phase of motion picture and television production and programming. 
He joined Paramount in 1968 as a Story Editor for feature films 
after several successful years as an independent consultant and 
producer.

In addition to operating his own firm which packaged and 
developed film, TV, and stage properties, Mr. Goldsmith was re­
tained by several organizations. Among these was the Edward H. 
Weiss Co. advertising agency, for whom he handled all network 
television programming for a client list numbering Lever Bros., 
Mobil, and the Purex Corp.

Mr. Goldsmith produced the campaign films for Sen. Alan Cranston 
and was also retained by Guggenheim Productions for political campaign 
films, including those for the late Sen. Robert F. Kennedy.

For four years, Mr. Goldsmith was associate producer for UPA 
Pictures, Inc., with full responsibility for animated as well as 
live-action films. Among these were "Mr. Magoo's Christmas Carol" 
(a TV special repeated annually by NBC) and the "Mr. Magoo" theatri­
cal cartoon series.

During six years of activity divided among New York and Chicago 
advertising agencies, Mr. Goldsmith purchased, developed, produced, 
directed, and wrote a variety of industrial and business films as 
well as television programs and commercials. During this period, in 
1953, the Peabody Award was presented to NBC-TV's much-praised "Watch 
Mr. Wizard," for which Mr. Goldsmith was Associate Producer.



TO:  INITIAL DATE

1. Senator Daniel K. Inouye

2.

3.

4.

X FYI prepare reply
comment & advice see me
approval as requested
investigate as promised
note & return P. C.
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MINUTES OF THE DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE MEETING

Wednesday, October 22, 1969 - 12:30 P.M.

Room S-120, The Capitol

Members present:

Senator Inouye, Chairman
Senator Nelson
Senator Hollings
Senator McIntyre
Senator Metcalf
Senator Mondale
Senator Burdick
Senator Harry Byrd
Senator Montoya
Senator Moss
Senator Pastore
Senator Proxmire
Senator Yarborough
Senator Young

Nordy Hoffmann
Eiler Ravnholt
Berl Bernhard
Barbara Towles
Allan Gardner, Guest

The meeting commenced with the introduction of the guest, Mr. Allan

Gardner by Chairman Inouye. Allan Gardner is Vice President and Management 

Supervisor at DAVID, OKSNER and MITCHNECK, INC. Advertising Agency. A few 

familiar Ads the firm handles are those for Proctor and Gamble (Dash), Warner- 

Lambert (Pristeen and New Products) and Helene Curtis (Cosmetics).

Mr. Gardner then took the floor by explaining that he, as an expert,

was here to discuss what role an advertising agency can play in re-electing a

Senator. Expert, meaning many hours of work in the field of advertising, thus 

having the qualified experience needed for the "know-how".

He began by discussing the marriage of advertising and politics. It is

a marriage of convenience. Politicians, in a sense, are selling themselves, while 

advertising sells the product. The advertising man has solutions due to his awareness 

therefore making himself a politician. The two go hand-in-hand. Learn to sell
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yourself, project yourself, use key words. Advertising copy is a highly developed 

form of composition with its own special techniques. The text must be chosen 

carefully and arranged skillfully so that the words used will induce good will.

Using key words sell. The camera seems sinister and one is not comfortable in 

front of it. It is the best medium. Show yourself. T.V. brings out the mysticque, t 

there is a part of you that can be creative.

After generalizing, Mr. Gardner pointed out specific techniques:

1. Organize a good staff. 60% of the dollars needed for advertising are 

used for the consultant. Find a professional for your staff who knows dominant media, 

whether he be and Ad man or journalist. Involve him as early as possible. Let him 

be someone who gets to know you, and the issues and problems of your state. Allow 

this person to do the work, decide who to deal with. And, above all, pay your Ad 

man. Do not rely on a relative or good friend. The professional chosen should not 

make political judgments but advertising judgments. He should make ads and. place 

ads. Don't be subtle with this man, tell him what you want. Several months before 

the Primary, give the Ad man all the information, let him soak it up and develop

the ideas.

2. Creative thoughts. The candidate should have involvement in his 

advertising. The candidate should be on camera or voice over. Use dramatization. 

Don't be obscure. Serve yourself best by appearing, exposing yourself. Paid 

political program announcements cancel out part of the impact. To come on live is 

"hot medium”, that's Hollywood. It makes the audience aware of you.

3. Know what is going on; what you're standing up for or what the ad has 

you saying. Take a look at the material.

In concluding, Mr. Gardner highlighted some of the advantages and dis­

advantages of other media. Radio he stated, comes first after television in knitting
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the nation's people more closely politically, economically, and educationally.

Radio is the traditional political media. Posters are a waste. A highway sign does 

not get votes. The name and face on a poster are already known. Posters do stimulate 

teamwork in the campaign office. Ethnic media is the bugaboo in every campaign.

It is the most embarrassing type of advertising. Political advertising cannot be 

measured for its effectiveness. Use all of the tools you can. Try to limit the cost 

of T.V. campaigns.

Meeting was adjourned at 1:50 for a Senate vote. Thanks were extended to

Mr. Gardner and several lingered to ask questions.



MINUTES OF THE DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE 
Thursday, February 20, 1969, S-207, The Capitol
 12:30 p.m.

Members present:

Senator Inouye
Senator Nelson
Senator Eagleton
Senator Harris
Senator Rollings
Senator McIntyre
Senator Burdick
Senator Harry Byrd
Senator Kennedy
Senator Pastore
Senator Proxmire
Senator Symington
Senator Yarborough
Senator Young

Eiler Ravnholt
Nordy Hoffmann
Stan Kimmitt
Berl Bernhard
Barbara Towles

Senator Inouye opened the meeting expressing his appreciation 

to the Leadership for his appointment as Chairman to the Committee. He 

stated that he accepted the job with his eyes open, he wanted to be 

Chairman, and expected to do the best job he can. He pointed out that 

during the last recess he spent time studying the Campaign Committee 

picture and that his "findings are frightening".

On the Democratic side, there are two Campaign Committees, 

one in the House and one in the Senate. Each operates independently 

and the only time there is a coordinated, integrated effort is in a 

fund raising venture. By contrast, the Republicans have a carefully 

prepared, well planned, and completely integrated Congressional Committee
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with 51 full-time professional staff members employed. The sole 

purpose of that Committee is to achieve a Republican Congress in 1970. 

With 34 seats to be contested in 1970, it is interesting to note that 

25 seats are Democratic and 9 Republican. Further, if only 7 seats 

are lost to the Republicans, the Democrats lose the Senate and Committee 

Chairmen revert to "ranking minority members of each Committee". In 

view of this, he suggested that the Democratic Senatorial Campaign 

Committee be expanded in purpose beyond merely that of fund raising.

He indicated that programs will be recommended to Democratic incumbents 

by the Campaign Committee early in this session.

Senator Inouye pointed out that a dinner will be held at 

the Washington Hilton Hotel on May 12 at $500 per seat. The Nelson 

formula was agreed to by the House Committee which permits a 55% - 45% 

ratio division up to $320,000 which was the amount the Senate received 

at a similar event last year. After that amount had been reached, the 

ratio would increase to 60% - 40%. The Chairman was confident that we 

will equal and surpass last year's income with this event.

Senator Inouye pointed out a few examples of services an 

active Campaign Committee can provide:

Pollsters:

It has been determined that each state averages

from $7,500 to $8,000 for a single poll during a Sena-

torial campaign under normal circumstances. He believes

that the best pollsters in America would be willing to

provide as a. package deal to 25 Senators polls in each 

state at the same cost.
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TV and Media:

He learned that a 30 minute documentary averaged

 $75,000 per production. On the other hand, if 10 

Senators "were to combine, that cost may be reduced to 

$20,000 per film. This would achieve the same time and 

a uniformly higher quality. He pointed out that similar 

shots of group actions could be filmed at one time but 

highlighting a different candidate in each. Further, it 

would be possible to film a prestige setting for every 

candidate in a minimum of time.

 These and other ideas are to be developed and expanded as 

time goes on. In this connection, he announced that Senator Nelson 

had volunteered to head the Communication Media Subcommittee of the 

Campaign Committee, and he would discuss his ideas later in the meeting, 

 Senator Inouye asked the Members present for their thoughts

on two persons to be approached as Chairman of the Dinner Committee 

for this year. He first suggested Mrs. Mary Lasker and secondly 

Mr. Edgar Kaiser.

     Senator Pastore indicated his approval of Mrs. Lasker.

Senator Symington pointed out that Mrs. Lasker was one of 

his very close friends and he had every confidence in her ability to 

lend a prestigious name to this affair. He mentioned, however, that 

tge Administration was now business oriented and Mr. Kaiser could be a 

blessing to us both as a businessman and through his support of the labor 

unions in all of his dealings. Senator Symington pointed out that he 

was speaking as a former Chairman for the fund raising events of the 

Campaign Committee.
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Senator Holdings pointed out that Mr. Kaiser had been Chair~

man of the Johnson Slum Housing Commission.

Senator Inouye asked that members let him know of any other 

suggestions they might have.

Senator Nelson suggested that when other names were received, 

they would be considered by the Campaign Committee and the Committee 

would report back to the incumbents on its selection.

Senator Inouye stated that the policy of the Campaign

Committee had been equal distribution of funds to all candidates.

He proposed that the Committee be authorized to establish a basic 

minimum amount for each incumbent and that beyond that amount the

Committee be authorized to act in its discretion in allocating funds 

among Senators who may be in more trouble than others. He pointed out 

for example that Senator Pastore would receive a basic amount, but since 

it was anticipated that he would have little trouble in being reelected, 

he might not need additional funds to the same extent as others would.

Senator Pastore stated he fully agreed with that policy.

 Senator Proxmire said that this really was not a basic depart-

ure from existing procedures since this was what the Committee had done 

last year.

Senator Inouye stated that the Committee would advise all can- 

didates of funds disbursed by name and amount.

Senator Yarborough stated that early disposition of funds was 

the most helpful thing that could happen. He pointed out that he had 

made 50 trips to Texas in 1963 in preparation for his 1964 campaign. 

This was a significant item in his reelection.
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Senator Inouye announced that when the books -were closed on

the May 12 affair, funds would be immediately distributed.

Senator Yarborough reviewed the comments made by Senator

Stennis reporting of funds. It was his understanding that if he did

not handle cash but that a committee acted in his behalf, it need not be

reported by Senator Yarborough.

Senator Inouye stated that Berl Bernhard, a very capable

lawyer, is prepared to discuss with each Senator their individual

problems and clarify the rules.

Senator Yarborough stated that while he had great respect for

Mr. Bernhard and other lawyers, what he really wanted was the Ethics

Committee ruling on the matter.

Senator Pastore agreed with the concept of early disposition of

funds but reporting was a dilemma. The rules say a member must report by

May 15 of each year and he may not even have announced for reelection at
 

 that time. No Senator wanted to be embarrassed but he wanted to comply

with the rules. He asked if funds could be spent by a committee on

behalf of a candidate which the candidate need not report?

Senator Inouye stated that the Republicans used that system

and have established a drawing account for their members.

 Senator Symington stated that while he had great respect for

the Ethics Committee, he would be more inclined to follow legal counsel

which complied with the law. If he followed the rules of law, he was

certain the Ethics Committee could not fault him.

Mr. Bernhard gave a short explanation of the rules of report-

ing and indicated that further information would be made available later.
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Senator Burdick asked, concerning travel, when the Senate

would match the House in the number of trips authorized each member 

to his state. He pointed out that the House had a more generous allo- 

cation and felt that the Senate should do something to match their program,.

Senator Inouye mentioned that this would require legislation 

and, would be looked into.

Senator Inouye called on-Senator Nelson to discuss his ideas 

on the use of media. Senator Nelson gave a lengthy but full presenta­

tion on his experiences in preparing a radio and television program for 

a campaign. He mentioned that he had 10 years experience and four 

campaigns. The salient points he emphasized are as follows:

 Each candidate should give serious consideration

to preparing the campaign with his own staff and under

his own supervision.

Experts are available to advise and will be brought

to the Capitol during a series of meetings with incum-

bents. He hoped to do this in the Capitol during a

regular legislative day.

He was collecting a sampling of good television

and radio spots for candidates consideration.

 Many changes come about between campaigns and material must

be fresh.

He was preparing a campaign manual based on his

experience on what was done - mistakes made - costs - 

lessions learned, etc. His manual would not fit every­

one but would be a good guide for any candidate.

In the field of commonality, several themes will

fit every candidate. For example:
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A spot on integrity.

 A spot on independence.

A spot on friendliness.

The Senator must involve his staff and above all

himself in the preparation of his campaign films.

While a half hour program may be valuable in -western 

states, it is too expensive to use in states having numerous 

outlets. He recommended a minimum of four spots of 4.5 minutes 

each to gain maximum effect.

A candidate must be a year in advance, which means that 

footage must be filmed this summer for the 1970 campaign.

Do not overlook radio. It is still potential member of 

the media.

He pointed out that in his last campaign they took two 

miles of footage to obtain 22 one minute spots.

Stay away from controversial items and prepare spots that 

won’t irritate anyone. Select those issues which you know will 

be prevalent in 1970. The basic question a candidate must ask 

himself is, "What am I planning to project in the fall of 1970?"

It is tougher to do a one minute film that a longer one.

The candidate must assume the final responsibility for approval 

of every spot.

Everything must be done in color.

Senator Pastore asked Senator Nelson for his ideas on partici- 

pating in debates. Senator Nelson said where possible avoid debates and 

in his case he agreed to one on the Friday before election.
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Senator Yarborough pointed out the tremendous effect a debate

had- on Senator Wayne Morse's last campaign. He explained how Wayne Morse 

had been led into a situation with planted questions and a hostile audience. 

The result was filmed and used just prior to the election with great effect.

Senator Yarborough, as the last order of business, recommended

that Senator Inouye consider both Mrs. Lasker and Mr. Kaiser as Co-Chair- 

men of the May 12 dinner.

The meeting was adjourned by the Chairman at 1:50 p.m.



MINUTES OF THE DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE 
Wednesday, March , 1969, S-120, The Capitol 

12:30 p.m.

Members present:

Senator Inouye
Senator Nelson
Senator Anderson
Senator Eagleton
Senator Harris
Senator Hollings
Senator Magnuson
Senator Sparkman
Senator Spong
Senator Mansfield

Eller Ravnholt
Nordy Hoffmann 
Stan Kimmitt
Berl Bernhard 
Barbara Towles

Senator Inouye opened the meeting with an explanation that in

order for the Committee accounts at the bank to be transferred to his name 

and that of the secretary, a formal motion would have to be made and agreed 

to by the full Committee. Senator Harris moved that Senator Inouye and Eiler 

Ravnholt be authorized to sign checks on behalf of the Committee. Senator 

Sparkman seconded the motion, and it was agreed to unanimously.

Senator Inouye initiated a discussion on the question of staff 

assistance to the Campaign Committee. He made reference to the latest 

edition of the Report of the Secretary of the Senate covering the period 

July 1 to December 31, 1968, which outlined appropriations and expenditures 

within the Senate. He referred to pages 425-3O of the Report which covered 

expenses of the two Policy Committees. The total amount appropriated for
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fiscal year 1969 was $480,300, equally divided between Republicans and 

Democrats. Of this amount, diring the first six months, the Democratic 

Party had expended $48,623-75, while the Republicans had spent $118,503-78. 

From the Report, it was determined that for the month of December 1968, 

the Democrats had five persons on the Policy Committee payroll at a cost 

of $6,848.90, while the Republicans had 14 employees at a cost of $18,125.55 

for the same period. Duties performed by Republican staff members were 

directly connected with political efforts to defeat Democratic Senatorial 

candidates.

The Chairman pointed out that during the period July 28 - August

9, 1968, coincidental with the Republican National Convention, the staff 

director of the Republican Policy Committee expended $246.30 of Committee 

funds while in Miami Beach, Florida.

Senator Inouye stated that he had spoken with the Majority Leader 

regarding this matter but no decisions had been reached.

Senator Nelson stated that during his last campaign, his opponent 

had a most complete record of Nelson's voting record and activities in the 

Senate. This could only have been compiled by staff people close to the 

scene, and he presumed that it was a result of research done by the Republican 

Policy Committee.

Senator Inouye said he intends to speak with all Committee Chairmen 

in the near future to see whether there is any staff assistance which ban be 

provided to the Democrats within standing committee assets.

Senator Nelson pointed out that every subcommittee chairman has a 

staff member who is probably not fully utilized. These staff people might 

well be asked to contribute their spare time to Campaign Committee matters.
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Senator Magnuson stated that at one time there were Campaign

Committee staff assistants on the Policy Committee payroll, but they had. 

been removed at the suggestion of the Majority Leader. At the present 

time, he believed the Muto brothers were being carried on the payroll of the 

Conference of the Majority along with Vincent Puccio who receives partial 

compensation from the Conference and an additional amount from the Campaign 

Committee.

Senator Sparkman felt that since the funds were equal between the 

Democrats and the Republicans that we should match the Republicans in our 

effort. He suggested that Senator Inouye again speak with the Majority and 

point out that with 25 incumbents up for reelection that all assets of the 

Democratic Party should be pointed towards retaining control of the Senate.

Senator Magnuson felt that this should not be Senator Inouye's 

burden alone but that all members of the Campaign Committee should assist 

by letting the Majority Leader know that they support Senator Inouye in 

this effort.

Senator Hollings asked whether there was money available to the 

Policy Committee which could be used for this purpose and was informed by 

Senator Inouye that the Report of the Secretary of the Senate spoke for 

itself.

Nordy Hoffmann stated that while one could, understand the 

feelings of the Majority Leader over the past eight or 10 years, that 

conditions had. changed. The democrats had really not been threatened 

with the loss of the Senate until now, but with a difference of only 

seven seats determining a Democratic or Republican Congress, perhaps

Senator Mansfield would view the situation in a different light.



-4-

Senator Harris referred to Senator Tower’s statement to a group 

of contributors that "1970 is the year in which business can be unshackled". 

Senator Harris pointed to the fact that in 1969 the Republicans had allocated 

$8 million, $5 million for the House and $3 million for the Senate to defeat 

the Democrats. This fact alone should cause us to look to our own mechanisms 

for support.

Senator Inouye turned to a discussion of the May 12 dinner and stated 

that he had approached Mrs. Mary Lasker and Mr. Edgar Kaiser but he had been 

unsuccessful in obtaining a Chairman for the Dinner. He requested ideas 

from the Committee.

Senator Magnuson stated that if Bill Benton with Encyclopedia 

Britannica would accept the chairmanship, he would do an outstanding job. 

He was a stickler for detail and a great asset to the Democratic Party. 

He asked Senator Inouye to consider Mr. Benton for the appointment. Senator 

Inouye agreed.

Senator Inouye stated that at a meeting of the House-Senate staff 

of the Campaign Committees on February 28, it was decided that there would 

not be any head tables for the Dinner. Since Chairmen of Committees would 

be honored, they would be seated at tables on the terrace of the Washington 

Hilton Hotel.

The Chairman suggested that it would be entirely appropriate that 

ex-President Johnson and ex-Vice President Humphrey be invited, for we 

should not indicate that the Democratic family is divided.

Senator Sparkman suggested also that even though they may not 

come, ex-President Truman and Mrs. Truman should be invited.
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With reference to speakers, Senator Inouye was recommending 

that in order of priority, ex-President Johnson, ex-Vice President 

Humphrey, Senator Mansfield, and Speaker McCormack should be designated.

The Chairman pointed out that it had been recommended that

two pictures, five feet by eight feet, of Congressman Mike Kirwan and 

Senator Danny Inouye should be displayed at the Dinner. Senator Inouye 

had vetoed this idea and wanted the Committee to be so informed.

The Chairman announced that the fund raising effort was under­

way as demonstrated by receipt of a check from Mr. Donald. Sawtelle of 

New York for $3.00!

The Chairman stated that even though we have no money at 

present we should decide on a distribution of funds prior to the dinner. 

It was his idea that every incumbent should receive a basic minimum 

amount immediately after the dinner. Additional funds would be dispensed 

at the discretion of the Committee based on demonstrated need. He also 

suggested that a transportation formula be agreed to similar to that which 

was employed last year. He disagreed with the policy of a number of round 

trips for every incumbent without regard to distance traveled. It was 

pointed out that while his travel to Hawaii entailed considerable funds, 

Senator Brewster on the other hand drew very little during his campaign. 

In view of this, he was proposing that each incumbent would receive six 

round, trips to his state during 1969, and that incumbents from nearby states 

be authorized $1,000 for travel expenses. Thus, each incumbent would have 

his choice of six round trip first class airline tickets or $1,000, which­

ever was the greater. No member of the Committee disagreed with this 

concept.
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Senator Spong asked, whether a candidate would receive the 

funds even though he is not nominated. Senator Inouye pointed out 

that this Committee was primarily indebted to incumbents for their 

support over the past five years and funds should be distributed to 

them on an equal basis.

Nordy Hoffmann pointed out that last year it was decided 

that incumbents would be supported, but that their funds would be 

withheld until after they had succeeded in winning the primary election. 

Thus, the Committee did not become involved in Primary campaigns but 

were prepared to support the party winner in every case.

Senator Inouye questioned this policy, and felt that all 

incumbents should get Primary support. The matter was left for further 

discussion.

Senator Inouye suggested that in 1969 each incumbent should 

receive $5,000 for campaign expenses and the six guaranteed round trips 

or $1,000 for transportation, whichever is greater. The Committee agreed 

to this proposal.

Berl Bernhard submitted a draft memorandum on campaign finances 

in which he had tried to combine the salient features of the Corrupt 

Practices Act and the Ethics Committee Resolution of the Senate. He 

cautioned, however, that the draft had not been cleared by the Ethics 

Committee or the Privileges and Elections Subcommittee.

Senator Mansfield joined the Committee discussions. Senator

Magnuson mentioned to Senator Mansfield that the Committee had been 

discussing staff assistance from the Policy Committee and that they were 

unanimous in their request.
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Senator Mansfield smilingly said that he was happy that they

had been discussing the matter.

Senator Nelson stated that since the Ethics Committee is

bi-partisian the campaign finance draft should be submitted to them and, 

if cleared, should apply to both parties. Senator Mansfield stated that the 

draft should be submitted to Senator Stennis who would be responsible at 

his discretion for bringing in his staff and Senator Bennett.

Chairman Inouye stated that he would be sending a confidential 

questionnaire to all incumbents (see attached). He pointed out that a 

Senator would not have to answer any question if he didn't want to and 

it would be coded in such a manner that no name would appear.

Senator Mansfield stated that he felt it advisable for the

Chairman to get something in writing from every Senator in this regard 

and that it be treated in complete confidence and held only between the 

Chairman and Vice Chairman of the Committee.

Senator Sparkman moved that the questionnaire be approved. This 

was agreed to by the Committee.

Senator Inouye stated that he was receiving many calls from 

throughout the country asking that prominent Democratic leaders be 

notified whenever a Senator was coming to their state. A system for this 

is needed and will be set up.

Senator Sparkman advised the Committee that there was a change 

in the National Committeeman from Alabama and that Mr. Albert Raines was 

elected. A man who had supported Wallace and who in fact had considered 

running for Governor on the Republican ticket was deposed.
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Senator Inouye advised the Committee that Senator Mondale

had accepted the chairmanship of the Speakers Bureau for the Committee.

Senator Inouye asked for any ideas on fund raising. During

the last eight years, he felt the Democrats had been spoiled in that

the same 10,000 people had been approached. Their pockets were now

getting thin and we must now face the fact that we are not in the

White House. Thus, other techniques are needed and it may be that the 

Democrats may have to go back to the people and solicit small contributions. 

He earnestly requested ideas from the Committee members.

The Committee meeting adjourned at a:10 p.m.



MINUTES OF THE DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE 
Monday, April 28, 1969, S-2O8, The Capitol 

11:00 A.M.

Members present:

Senator Inouye, Chairman
Senator Eagleton
Senator McIntyre
Senator Spong
Senator Mansfield

Stan Kimmitt
Nordy Hoffmann
Berl Bernhard
Eiler Ravnholt

Chairman Inouye opened the meeting with a statement that 

the proceeds on ticket sales for the Congressional Dinner were not 

going well. As of this date, $146,150 was in hand, $18,500 was 

pledged. Of the foregoing amount, approximately $95,000 had been 

raised by the House of Representatives and $32,000 by the Senate.

Senator Inouye stated that he had personally been able

to raise $17,000 for the dinner, $30,000 for Committee expenses, and 

$60,000 in pledges. He felt that if each Senator would make a rea­

sonable effort that we would have no problem in collecting the 

necessary funds.

As a general guide, Senator Inouye felt that members

of the Committee should sell one table each, and try for two.

The Chairman recognizes the position of those members

who are up for re-election. They naturally would prefer that donations 

go to their individual campaign funds rather than to the general

Dinner Committee. He agrees with this concept but hopes that incumbents

will try to sell five seats or a half a table.
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The Chairman announced that the House Committee and Dinner

Chairman Steinbrenner have requested a delay in the dinner beyond.

May 12. It was their opinion that they would, be more successful in 

raising the necessary funds if more time were provided. After some 

discussion, the Committee agreed to recommend June 26 as the date 

of the Dinner.

Senator McIntyre explained that in his case he represented

a small state, New Hampshire, and fund raising in that area was difficult.

It is a challenge to educate most people to the concept of a $500 a 

plate dinner.

Senator Spong stated that in Virginia there was a Gubernatorial 

race with three people, and. a considerable amount of money will be 

raised. More money will be spent in Virginia this year than ever before 

on this Governor's race and this is having the effect of drying up many funds 

which would, usually be available for the Congressional dinners.

Senator Inouye said he realizes these facts but reminded the 

Committee that Ray Bliss had stated, "This is the year for the Republicans 

to take the Senate." If the Republicans are successful in winning seven 

or more seats, the Democrats will lose control of Committees and the 

leadership. As of today, he was informed that the Republicans have 

raised $2,750,000 for their dinner which is scheduled, in May. We must 

not be defeatists and. it behooves every Committee Chairman and Democratic 

Senator to go to work and make this dinner a success.

Senator Inouye reminded, the Committee of a reception from

5:00 to 7:00 on Tuesday, April 29, in the North Room of the Mayflower Hotel. 

He urged members of the Committee to attend as well as Standing Committee

Chairman.
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Wordy Hoffmann was asked by the Chairman to prepare a 

breakout of the current status of ticket sales by each Senator. 

It was the Chairman's intention to speak to Senators individually in 

this regard.

The meeting closed at 11:35 A.M.



MINUTES OF THE DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE 
Wednesday, April 30, S-120, The Capitol 

12:30 P.M.

Members present:

Senator Inouye, Chairman
Senator Nelson
Senator Hollings
Senator McIntyre
Senator Sparkman
Senator Burdick
Senator Byrd, Jr.
Senator Dodd
Senator Gore
Senator Pastore
Senator Proxmire
Senator Yarborough
Senator Young

Stan Kimmitt
Nordy Hoffmann 
Berl Bernhard
Eiler Ravnholt
Barbara Towles

Senator Inouye stated that the purpose of the meeting could 

be summarized in one word - "money".

The Chairman announced that the Congressional Dinner had 

been postponed until June 26 for several reasons; the Republicans had 

moved their dinner to early May, ticket sales were not going as well 

as we had hoped, and the Dinner Committee Chairman had requested a 

delay.

As of this moment, the Dinner Committee has $203,155 in cash 

and $19,000 in pledges. Of this amount, $65,000 had been raised by 

the Senate.
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Senator Inouye stated that during the Easter Recess he had 

activity sought funds and had already raised $24,000 in cash and $40,000 

in pledges. He anticipated as Chairman he "would raise $75,000 for this 

event.

Senator Inouye stated that Committee members should try to 

sell one table. Incumbents who were running in 1970 should at least sell 

a few tickets.

The Chairman explained that there was money on hand at this 

time for distribution to offset transportation. Members should contact 

Wordy Hoffmann or the Committee in this regard. In mid-May, there will 

be another distribution made as funds will permit.

A memorandum would soon be made available from Berl Bernhard

on proper handling of contributions. This memorandum would be delivered 

personally to each Senator and should be kept in confidence. While the 

memorandum had been cleared by the staff of the Ethics Committee, it was 

not to be advertised.

Senator Yarborough asked whether airline tickets, or pencils 

with campaign advertising thereon, received by him as gifts had to be 

reported? It was suggested that to avoid any possible problem he should 

form a committee to receive such gifts and in turn the committee could 

supply his needs without need to report.

Senator Inouye again asked each Senator to advise the Campaign

Committee of any travel plans to a state other than his own. This was 

of great assistance to local Democratic organizations in planning for the 

1970 campaign. Senators could, be of considerable assistance to candidates 

in these states by taking time for pictures or short interviews.
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Nordy Hoffmann stated that this policy was paying dividends 

and was developing a cooperative attitude throughout the country. He 

made this judgment on letters received from various state political 

leaders commending the Committee and encouraging the practice.

The meeting closed at 1:30 P.M.



DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE

Luncheon Meeting

5/14/69 - 12:30 P.M. - Room S-120

COMMITTEE ATTENDING - COMMITTEE ABSENT -

1. Senator Inouye 1. Senator Nelson.
2. Senator Eagleton 2. Senator Magnuson
3. Senator Harris 3. Senator Mondale
4. Senator Hollings 4. Senator Ribicoff
5. Senator McIntyre 5. Senator Sparkman
6. Senator Spong
7. Senator Muskie

1. Eiler Ravnholt 1. Nordy Hoffmann
2. Berl Bernhard 2. Stan Kimmitt
3. Barbara Towles

INCUMBENTS ATTENDING - INCUMBENTS ABSENT -

1. Senator Burdick 1. Senator Byrd, Robert
2. Senator Byrd, Harry 2. Senator Hart
3. Senator Cannon 3. Senator Hartke
4. Senator Dodd 4. Senator Holland
5. Senator Gore 5. Senator Jackson
6. Senator Kennedy 6. Senator McCarthy
7. Senator Mansfield 7. Senator McGee
8. Senator Moss 8. Senator Montoya
9. Senator Pastore 9. Senator Proxmire

10. Senator Symington 10. Senator Stennis
11. Senator Yarborough 11. Senator Tydings
12. Senator Young 12. Senator Williams



MINUTES OF THE DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE 
Wednesday, May 14, S-120, The Capitol 

12:30 P.M.

Members present:

Senator Inouye, Chairman
Senator Nelson
Senator Eagleton
Senator Harris
Senator McIntyre
Senator Mondale
Senator Muskie
Senator Spong
Senator Burdick
Senator Harry Byrd
Senator Moss
Senator Pastore
Senator Yarborough
Senator Young

Eiler Ravnholt
Berl Bernhard
Barbara Towles

Senator Inouye opened the meeting by giving an account of the sale 

of tickets for the Congressional Dinner. To date, $ 266,095.00 in cash has 

been collected, and $57,500.00 has been pledged. Of this total amount the 

Senate has raised $ 91,552.50. Thirty-three Senators with ticket sales 

totalling $ 84,240.00 and contributions have been credited to the Committee 

in the amount of $ 7,312.50.

Incumbent Senators Pastore, Muskie, Yarborough were commended by 

Senator Inouye for their extra effort in raising funds for the Dinner. Senator 

Yarborough stated he wrote letters to promote the sale of his tickets.

The Dinner Committee has advanced $ 55,000.00 to the House and

$ 45,000.00 to the Senate to be set up in Drawing Accounts for incumbents.
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The Chairman asked for the approval of the Committee to increase 

the distribution of funds in the Drawing Account to incumbents from $1,000.00 

to $ 2,000.00. Unanimous approval was given. Senator Burdick raised the 

question, If you don't use the money, do you lose it? Senator Inouye replied 

that it would be retained in the account until needed. As more money is 

collected by the Dinner Committee, more will be given to the Senate and. House 

for distribution. Senator Inouye mentioned he had hopes of the funds reaching 

a level to enable the Committee to distribute $ 5,000.00 per candidate.

There is a need for volunteers for the telephone bank at the Dinner

Committee. It was suggested that Senate staff members could be assigned. 

Contact Neale Roach at the Dinner Committee 737-8121.

Senator Pastore raised the final question concerning the sale of

Dinner tickets. Why not have our Chairman make an appeal to the Senators at 

the Democratic caucus next Tuesday reminding them of the need to maintain 

control of the Senate and Chairmanships. Get the point across. Senator 

Inouye agreed to discuss the matter with Senator Mansfield and do what he 

could.

The meeting was adjourned at 1:20 P.M.



MEMORANDUM

July 31, 1969

REVISED MINUTES

United States Senate



Minutes of the Democratic Senatorial Campaign Committee Meeting 
Wednesday, July 23, 1969 - 12:30 P.M.

Room S-120, The Capitol

Members present:

Senator Inouye, Chairman
Senator Nelson
Senator Eagleton
Senator Harris
Senator Holdings
Senator McIntyre
Senator Mondale
Senator Ribicoff
Senator Sparkman
Senator Spong
Senator Mansfield

Nordy Hoffmann
Eiler Ravenholt
Berl Bernhard
Barbara Towles

Chairman Inouye opened the meeting and advised the members 

of the preliminary total cash receipts received from the Congressional 

Dinner as of July 15, 1969. The Senate received $297,000.00 and the 

House received $363,000.00 under the agreed formula. The Dinner this 

year realized a greater return than any previous Dinner. Senator 

Inouye stated that he had hoped to raise one million dollars, but was 

happy the Dinner was a huge success. He further stated that drawing 

accounts could be set up for each incumbent, and he recommended 

$10,000.00 minimum per incumbent. Discussion, ensued concerning allocation 

of funds. Senator McIntyre - "Does the $10,000 include transportation?" 

Nordy Hoffmann - "Yes, six trips per incumbent or $1,000 whichever is 

greater was agreed to as a fair disbursement." After considerable 

discussion it was moved by Senator Sparkman and unanimously agreed by 



- 2 -

the Committee that each incumbent receive a $10,000 minimum which would 

include transportation or $9,000 plus six round trips whichever is greater. 

The Committee also decided, when additional funds become available they 

will be distributed according to need. Senator Mansfield commented.

that in order to maintain equality in the distribution of additional 

funds, discuss with the incumbent his needs. The Democratic Senatorial 

Campaign Committee has been fair and just to incumbents in the past couple 

of years and he hopes they will continue to operate openly and fairly in 

the same manner, and that all contributions would be handled as prescribed 

to in the Federal Corrupt Practices Act and the Senate Ethics Resolution. 

Senator Inouye assured Senator Mansfield that beyond the $10,000 distrib- 

ution of funds the amount given would be carefully considered. Senator 

Inouye further stated that he hoped by mid. August of 1970 additional monies 

would make it possible for each incumbent to receive a total of $30,000.

For the next item on the agenda, Wage Increases for the Committee 

Staff, Senator Inouye asked the staff to leave during the discussions. 

The Committee unanimously voted, to increase the salaries of the staff in 

line with those received by the Senate employees provided under the 

Federal Pay Act.

Senator Inouye stated, that steps are being taken to work jointly 

with the House Congressional Campaign Committee on fund, raising activities. 

He has met with Congressman Ed Edmondson in this endeavor. Small group 

meetings in New York and. Los Angeles for fund, raising are tentatively 

scheduled. The House Campaign Committee and the Senate Campaign Committee 

will meet tomorrow, July 25, at noon in H-201 to discuss joint fund, 

raising activities. All functions will be fully coordinated.
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Campaign projections state by state as previewed by the

Committee on Political Education (COPE) at a meeting held July 16 

were reported by Senator Inouye. This report is on file at the 

Committee office.

The meeting was adjourned at 2:15 P.M.



Minutes of the Democratic Senatorial Campaign Committee Meeting 
Wednesday, June 11, 1969 - 12:30 P.M.

Room S-120, The Capitol

Members Present:

Senator Inouye
Senator Nelson
Senator Eagleton
Senator Harris
Senator Rollings
Senator Mondale
Senator Spong
Senator Muskie
Senator Symington
Senator Tydings
Senator Yarborough

Wordy Hoffmann
Stan Kimmitt
Eiler Ravnholt
Berl Bernhard
Barbara Towles

There was a general round table discussion on Democratic

Congressional Dinner progress to date. Senator Inouye stated that 

he had hoped to announce that the Dinner contributions have reached 

the half-million dollar mark, but the reports show we are a little 

short. Senator Yarborough was commended by Senator Inouye for bringing 

in contributions of $24,000.00 for the Dinner. Discussions continued 

on the Dinner until adjournment at 1:45 p.m.



MINUTES OF THE DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE

Thursday, September 18, 1969, S-138, The Capitol

12:30 P.M.

Members present:

Senator Inouye
Senator Nelson
Senator Hollings
Senator McIntyre
Senator Mondale
Senator Ribicoff
Senator Metcalf
Senator Burdick
Senator Cannon
Senator Jackson
Senator Montoya
Senator Moss
Senator Pastore
Senator Symington
Senator Yarborough
Senator Young
Senator Gore

Filer Ravnholt
Stan Kimmitt
Berl Bernhard 
Nordy Hoffmann 
Barbara Towles

Chairman Inouye opened the meeting and announced he had. five items 

of business to report prior to introducing the guest speaker.

Nordy Hoffmann was subpoenaed by the Grand Jury in Baltimore to

report on campaign financing. He will give an appropriate report sometime 

next week.

Senator Inouye will travel next week to Los Angeles and San Francisco.

A purpose of his travel will be to raise funds for the Committee. It is his 

hope and intention to have approximately $300,000 on hand by the end of
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February. The response to date has been encouraging.

The Committee is in the process of preparing appropriate voter profiles 

for incumbents. This is a joint venture between the Campaign Committee 

and the National Committee. Twelve are currently scheduled.

The President's Club of former years is being replaced by the "Gavel 

Club". The purpose of this club is to raise funds for Congressional elections.

The Committee is also endeavoring to develop appropriate candidates 

to oppose seated Republicans. Senator Inouye was happy to announce that in 

Vermont there is a first class candidate in the person of Governor Philip 

Henderson Hoff who will oppose Senator Prouty. Some help has been provided 

by the Campaign Committee to Governor Hoff's staff. In Delaware, a differ- 

ent approach is being taken in that a profile of a person most able to defeat 

a Republican is being developed. When that profile is complete, a search 

will be made for a candidate who meets the criteria. In Illinois, there is 

a good, opportunity to defeat the recently appointed Senator Ralph Smith. 

Every effort will be expended, to come with the right candidate in that state.

At this point, Senator Inouye introduced Richard Scammon. Mr. Scammon 

has the following qualifications:

Since 1955> Director of Elections Research Center, Governmental Affairs 

Institute, a private non-profit social science research organization.

1961-1965 Served, as Director, U.S. Bureau of the Census.

1958 - Chairman, U.S. Delegation to observe elections in USSR.

1963 - Chairman, President's Commission on Registration and. Voting.
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1966 - U.S. member of the OAS Technical Electoral Mission to the 

Dominican Republic.

1966-1968- Chairman, U.S. Select Commission on Western Hemisphere 

Immigration.

1964- President, District of Columbia Political Science Association.

Sometimes professorial lecturer at Howard, Johns Hopkins and George 

Washington Universities.

Editor of "The America Votes" Series, Volumes 1-7.

1965 - Editor of "America at the Polls".

1965 - Co-author, "This USA".

The principal points made by Mr. Scammon are as follows: In general spoke 

of the population and. how the trends are moving. The project before us now 

is what will happen in 1970. The median age of the voting public in America 

is nearly 50 years.

It is an overwhelmingly white electorate except in some isolated areas 

of the South.

There are more women voters than men; however, this is not a compelling 

factor in planning a campaign.

America is being metropolitanized.

The city is being diminished, suburbs are becoming dominant taking 

population from the inner city and. from the rural areas.

As the result of the flight from the city, the suburbs no longer house 

only middle class Republican voters. There are more Catholics, more Jews, 

and more workers, thus more Democrats.
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The poverty segment is declining; thus, one should not count heavily 

on the poor or the blacks. Too much attention to this segment will not 

produce comparably beneficial results.

Apprehension and concern of Americans is greater than ever before.

Continued prosperity is taken as a way of life and the threat of 

unemployment may not be a factor in the next elections. A 40 year old 

unemployed, person is a rarity at present.

Middle class American white persons view the Negro as a privileged 

class. Many feel that those things which they had to fight for and. work 

hard for are now being provided to the Negro on a demand basis.

This and other concerns and apprehensions are most likely to kick back 

on incumbents as there is a tendency to blame "those people in Washington" 

for any problems.

The Democratic party position on the minority problem now is not too 

bad. However, it is difficult to predict what will happen between now and 

election time. It seems most likely that while the party itself may not be 

in jeopardy, conditions may significantly affect individuals.

In Denver, on a recent vote, 80% of the voters rejected a proposal 

to bus students across town to achieve racial balance in the schools.

The militants, both white and black, are encouraging a savage reaction 

throughout America.

The American public supported, the police in Chicago 3-1- If a poll 

were taken now, it would be higher than that.

Violence is feared by all thinking Americans.

Any candidate who identifies with the hippie image invites defeat.
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This is not a mindless, blind, bigoted reaction. The electorate 

will support the liberal Democratic program but it insists on law and 

order.

The question is how does the Democratic party bridge the gaps? Those 

gaps between youth, trade unions, race, elderly Americans, hawks-doves, and 

what have you.

Senator Jackson stated that in Tacoma, Washington, a man named Rasmussen 

was a law and order candidate and. even though he was not the best man, he won 

hands down. In Seattle, the moderates survived in a similar election.

Mr. Scammon stated that there is no doubt that the picture of "guns at 

Cornell" on national magazines terrified the American people. Law and order 

cannot be left to the radical right. It must be seized as a centrist position.

Senator Pastore asked Mr. Scammon what in his opinion were the major 

issues today.

Mr. Scammon replied that there is really one major issue today that 

is frustration. This frustration may be identified with taxes, schools, 

the war, racial tensions, money, inflation, and many others. The one thing 

Americans feel is that things are not right. This could cause a dramatic 

event in the form of an explosion or implosion. It is hard to predict which.

Senator Jackson stated that he felt it would depend on how a campaign

is handled. He feels the Democrats can overcome bigotry. Mr. Scammon said 

we could overcome bigotry, but it is harder to overcome reality.

Senator Symington asked how well is Nixon doing? Will there be any major 

changes in his status before the election? And what should, we be doing to counter 

the Nixon program?
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Mr. Scammon replied that President Nixon is doing well. He is 

way ahead in all the polls. Before Chappaquidick, he led Ted Kennedy by 

something like eight points. Since that tragic event, he is leading all the 

Democratic candidates by a sizeable margin. President Nixon is a total 

pragmatist. He is neither affiliated with the right or the left. And while 

he is not a personally popular man, he is a totally political person. His 

capacity to influence Congressional elections is less personal than it is 

positional. The image of the Democratic party needs to move towards that 

of a moderate party not one of hippies and radical leftists.

Senator Yarborough stated that in his campaigning the hottest issue in 

Texas, is money. High interest rates and the surtax can be attached, to Nixon 

and he can be successfully repudiated.

Mr. Scammon replied that "that fella in Washington" is being blamed for 

everything and that doesn't necessarily mean President Nixon, but everyone 

on the Washington scene is vulnerable.

Senator Burdick asked how do you fight the law and order issue?

Mr. Scammon replied don't run away from it. Don't say as Mayor Lindsay 

does, "it’s not a problem". Face up to it and show that you intend to do 

something about it.

Senator Symington stated that he turned against the war in 1967. At 

the time it hurt him, but now it’s the best thing he has going for him.

Mr. Scammon replied as of now that's correct, but what will it be in 

1970? What if the Soviets place a squeeze on Berlin or there's a major move 

in Asia? If we cut the American defense establishment 30% or 40% as some 

people feel is being attempted, and 2,000 Americans are massacred at some 

point on the earth, the American people will immediately react to the 
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detriment of those they will hold responsible. The real question is, what 

will conditions be immediately preceding the election?

The American people have never had a consensus about what to do about

Viet Nam. If Lyndon Johnson could have found a consensus he would have been 

elated and the same applies to Nixon now. The fact is that no consensus 

can be reached in the country any more than it can within the Campaign Committee 

and the Senate.

Senator Nelson stated that in his opinion if issues add up to

frustration we cannot be negative. We must be positive and must present a 

picture that we can do something about it.

Senator Gore stated that we could not be too positive or optimistic.

He feels the real issue of his campaign is identification with the voter.

Senator Pastore stated that his system was to state that if it is possible,

Pastore can do it. If Pastore can't do it, no one can.

Senator Yarborough stated that we must work on the Nixon record now.

Senator Holdings stated that Mr. Scammon's presentation was so good that 

he hopes he will be back to continue this dialogue.

Mr. Scammon closed the meeting with a statement that the Democratic

Party should return to the image of the Roosevelt days.

The meeting closed at 2:15 P.M.

########
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SENATE

 Undecided IN Undecided OUT

ROTH

CARVEL

Not Sure

50

35

15

59

41

ROTH

KELLY

Not Sure

51

25

24

67

33

ROTH .

ZIMMERMAN

Not Sure

51

24

25

68

32

BUCKSON

CARVEL 

Not Sure

39

 41

20

48

52

BUCKSON

KELLY

Not Sure

40

29

 31

58.5

41. 5



senate

 Undecided IN Undecided OUT

BUCKSON

ZIMMERMAN

Not Sure

41

28

31

60

40



HOUSE OF REPRESENTATIVES

Undecided IN Undecided OUT

ROTH 56 72

SHIPLEY 22 28

Not Sure 22



 PRESIDENTIAL

 Undecided IN Undecided OUT

NIXON 33

MUSKIE 41

WALLACE 12

Not Sure 14 

39

48

13

NIXON 38

HUMPHREY 37

WALLACE 12
 .

Not Sure 13

44

43

13



DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE'S A.A. MEETING
Wednesday, Ap r i 19 TO - -^5 7 S. 0. B. - - 57'30 p" in.

THOSE ATTENDING

Jim Meeker (Burdick)

Seymour Freidin (Dodd)
Sid Woolner (Hart) 
Bill Carver (Hartke)
Sterling Munro (Jackson)
Paul Kirk (Kennedy) 
Peggy DeMichele (Mansfield) 
Someone from. Montoya's Office 
Grant Midgley (Moss)
Charlie Micheloe(Muskie)
Tom Meehan (Pastore)
Someone from Proxmire's Office
Kenton Pattie (Symington)
Someone from Tydings's Office 
Someone from Williams’ Office
Someone from Yarborough's Office 
Ted Henshaw (DCCC)
Berl Bernhard

THOSE NOT ATTENDING

Joseph Owens (Byrd)
Bill Allen (Gore)
Stan Kimmitt
Dick Conlon
Ken Harding (DCCC)

THOSE NOT RESPONDING

Dick Cook (McGee)
W.E. Cresswell (Stennis)
Charles Ferris
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CAMPAIGNING WITH COMPUTERS

Have you ever tried to estimate the number of 3x5 
cards that have been filled out by canvassers in political 
campaigns during the last twenty years? Or how many man 
hours have been duplicated year after year to get repetitive 
information down on new cards? Or how much time was 
lost by volunteers gathering and sorting cards--time which 
might have been put to better advantage communicating with 
the voters?

The problem of organization has always been formidable 
in itself--why add to it the problem of what to do with the 
organization once it is put together? The problem of the 
communication gap between block workers and the central 
staff has rarely been solved--why add to it the. fragmentation 
of intelligence so that no individual in the entire organization 
lias a comprehensive picture of what is occurring?

The advent of the computer is far from being 
the panacea for a political organization structure. There 
is nothing magical about the machine, it is not a miracle 
producer, and there is nothing mystical about the way 
it works. Most important, it is imperative to always remember 
that a machine does NOT dehumanize a political campaign. 
On the contrary, without considerable human effort in canvassing 
and meeting the voters, the machine is virtually useless. All 
the machine can do is provide rapid access to information 
that would otherwise be lost; it gives the central headquarters 
an accurate reading of what is actually happening rather than 
depending upon the old eyeballing method; and. it frees volunteers 
to do the thing which is most important in a campaign-- 
to contact the voting public and sell the candidate.

Let us look at some of the. things a computer can 
do in a campaign. .....
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THE IMMEDIATE RETURN

Guaranteed mailing lists of any combination of the following 
groups:

Humphrey voters Young voters
Nixon voters Older voters
Wallace voters Low turnout voters
Democrats Men
Republicans Women
Independents Union members
Negroes Voters who prefer Democratic candidate
Spanish-s peaking Voters who prefer the opposition
Non-registered adults Voters who are indecisive

Lower/Middle/Upper socio-economic Classes

Now the message can be designed specifically for the group, the issue 
paper can reach the people it is meant for without being diluted, 
special appeals can be sent to the very people who are most likely 
to respond.

Telephone lists for any of the above groups, or combinations, 
arranged locally, to determine trends and patterns, or to conduct 
a last minute saturation campaign.

Identification of trouble precincts, not a guess, not influenced 
by individual ego, not a supposition, but a hard, real, accurate 
indication of support, or the lack of support.

An indication of organizational weakness, pinpointed by precinct. 
No longer must you depend upon promises over the telephone, now 
you can see for yourself and you can shift manpower to cover 
areas which otherwise would be left undone.

A list prepared election day in such a form that an individual who 
never before had seen the precinct could cover it, having a 
priority list of voters favorable to the Democratic candidate 
coupled with specific election day needs, such as a ride or a baby 
sitter.
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It would seem that the utilization of sophisticated machinery 
would require special talents and a complex system, with added demands 
upon the block canvasser. The fact is that nothing additional is asked 
of the canvasser, he or she does nothing more than is normally done 
in the field, one does not have to be a mathematical genius to understand 
the information, and if anything, we are actually simplifying the canvassing 
procedure.

The List

The first thing needed is a list of names, addresses, telephone 
numbers of all the people in the area concerned. There are many ways 
to obtain lists, but we have found that the simplest way is to purchase a 
mailing list on magnetic tape from one of the firms whose main business 
is to generate such lists. This is the best way unless you have access 
to state files or some other complete computerized system.

The Card

Our old 3x5 card now takes on a new look--it becomes the familiar’ 
data-processing card, but it looks like a miniature questionnaire. With 
the list, the computer will print across the top of this card the name, 
address, and telephone number of each individual on the list. It will, 
at the same time, punch in an identification number on the card for 
future reference. In this initial step we have just saved our organization 
the time it takes to look up names in a directory and to fill out cards by 
hand.

The Sort

The cards are delivered to the organization in groups separated 
by zip code, and in order by street name and address. The first chore 
for volunteers is to separate the cards into precinct groups.

The Canvass

This is an operation as old as politics. It is the essence of the 
entire computer operation. A weak organization will give us flimsy data; 
the work of a strong organization can now be maximized. We should 
never forget the old computer expression: Gl-GO. This‘means, simply, 
Garbage In---Garbage Out!
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The Canvass continued. ..

In a normal canvass, the volunteer will ask information concerning 
party preference, past vote, the possibility of turning out for the corning 
election, preference for the candidates, and any" other information deemed 
necessary. The. only difference now is that the volunteer records the information 
on a data card rather than scribbling it on a 3x5 card. And to make things 
really simple, the canvasser does not have to scribble anything- - all 
that need be done is to punch a couple of holes in a clearly marked card 
holder. So the time of the interview is considerably shortened.

The only writing the canvasser might have to do would be to indicate 
that someone new was living at the listed address, or to indicate that there 
was a new building where there previously had been none, or if any voting 
age individual is found living in the area but not on the list.

It is important to note that this canvass can be handled as easily 
over the telephone as in person, so a great deal of the work can be accomplished 
from a central location.

The Computer

When, the cards are returned to the computer operation, they are 
immediately key-punched with the precinct identification number, and then 
they are fed in, to be matched with the information that is already on the 
tape. This is the simplest, most economical, most direct method yet 
developed. The only caution is that the cards must be handled with care 
when in the field, or we will lose time having to reproduce them before 
feeding them to the fastidious computer.

Once our information is oh the tape, we are ready for action. We 
can immediately segregate the list into predefined groups and subgroups. 
We can print mailing labels by these groups. We can print telephone 
lists. We can select a panel of, say, Wallace voters, and analyze their 
preferences--and we can call them to determine new trends. We can 
identify precincts where the indicated vote for our candidate seems to be 
falling short, and we can print out a list of individuals who would be 
prime targets for us in that precinct. We will immediately see if there 
are areas where the all important canvassing work has been poorly conducted 
and set up a bank of telephones to get in there and cover ourselves.
And, of course, we will print out the crucial list for election day, and 
specify to the precinct worker who he absolutely must get out to make it a . 
winning campaign.



The Costs

At this point it is natural for one to think that the. costs of 
such an amazing program would be astronomical--and this is the 
clincher. The cost of the computer phase of this operation is less 
than $35.00 per thousand names. A Congressional District of 100,000 
households could be done for $3,500.00! The additional cost of 
the mailing list is something that would be a fundamental part of 
most campaigns--and should not be included, for it is a straight 
trade-off. It is about $.2,000 per 100,000 names.

Considering the return, the savings of a well-directed mailing, 
the added control, the judicious use of volunteer help, the immense 
savings in time, and the added confidence and control of the campaign 
manager, the computer operation more than pays back the investment.. 
In addition, the final analytical printout is infinitely more valuable 
than a last minute poll in that the areas of trouble can be pinpointed, 
and the dollars of the emergency fund can be spent with the greatest 
effectiveness. Adding it all up, there is hardly an argument against 
the use of a computer in a campaign--and you can be certain that 
our opponents are going to come to the same conclusion.

-5-
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PARTIAL LIST GF ADDITIONAL ADVANTAGES

Here is a little frosting for the cake, things we can do in 
addition to fundamental campaign, organizational strategy:

-- Feed into the computer a known list of small contributors, 
and immediately receive information which identifies ' 
high probability prospects for a fund raising campaign; 
labels for these prospects can be printed on the spot.

-- Feed to special lists, doctors, lawyers, teachers, etc, 
and receive out information about their voting behavior 
so that letters can be directed with the greatest assurance 
that they are reaching exactly the people you want to 
reach.

Match our addresses with Census Tract information so 
that we can get accurate socio-economic data, family 
size, and if you really want it, average number of rooms 
in a house plus a wealth of other information that can 
be keyed to each individual if there is a need.

Set up almost perfect samples for surveys, and during 
the off years conduct some basic trend analysis to 
determine future strategy. ’

-- Match in the actual vote with your projected vote to see 
just exactly how it worked in actuality rather than being 
limited to theory. Now we can do a truly in-depth post­
mortem that should pay big dividends in the next election.

Most important, you will for the first time know exactly 
who your voters are, where your voters are, and how you 
can best get at them in the future.

-- And by the way, a good job today means that, in the same 
area, 75% of your organizational work is already done for 
1972.
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FLOW CHART

Prior to Election Day:

4-6 months

Week 16

Week 15

Week 14 (mid-July)

(Week 13, 12, 11, 10, 9
(August)

Week 8 (September)

Week 7, 6, 5

Week 4, 3 (October)

Week 2

Week 1

Election Day

Contact a computer service organization 
to arrange for time and the set-up of the 
fundamental program.

Input of List and Printout of Cards.

Volunteer sorting of cards into precincts.

(Optional) Input of past, vote data for iden­
tification of high priority precincts, and to make 
a comparison match near election day.

Canvass

Return initial completed cards for early 
printout; canvass continues. (This is an im­
portant step for the manager to get a feel of 
the canvass, and for the computer operation 
to clear out the bugs -- rather than discovering 
some when it is too late.)

With the early printing we can also determine 
group percentages in preparation for our mailing 
... and a telephone panel can be set up for 
trend information.

Canvass clean-up

End canvass, return cards* computer matching, 
printout of mailing labels in desired groups, 
list and analysis of canvass, identification of 
trouble precincts, telephone lists.

Printout of final election day list by precinct, with 
high priority names clearly indicated.

Distribution of election day lists, instructions 
for poll watching, and general morale'building 
based on the results of the canvass analysis, 
with emphasis on the need to turn out high 
priority names.

We win another race.



THE D.N.C SUGGESTS:

that each state select a marginal Congressional District in which 
a pilot study will be conducted.

-- that independent arrangements be made with a local computer service 
to develop the program, or,

that each state commission the D.N.C. to handle the development of
the program.

the D.N.C. has a computer, and, if our computer time is booked, 
we veil make arrangements to farm out the work under our supervision.

we will do the detail work: develop the format, arrange for the cards, 
the die cut and printing, obtain the list and send a field man to the 
Congressional District campaign headquarters to supervise the training 
of canvassers and the handling of material.

at your option, we would be willing to send a trained, highly motivated 
staff intern to watch over the day to day operation of the canvass and 
to handle any immediate problems.

-- the total cost will be $5,000. This includes the purchase of the list,
 all computer operations, expenses for our staff travel, and a full-time 

intern for July and August to supervise. We can do it at this lowcost 
because a centralized operation cuts significantly into the cost of 
programming, printing, material, overhead, and labor.
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Mrs Miss Joe Voter 1234 Main Street 123-4567

Mr.
Mrs .
Miss

Registered
Not Registered

Democrat
Republican
Independent 
Refused

Mr. Mrs.
Miss 1968

Humphrey
Nixon
Wallace
Refused

Did not vote
in 1968

Mr. Mrs. 
Miss 1970

Do not plan 
to vote
Favor Dems.
Favor Reps. 
No Pref.

Current Race
Smith (Dem) 
Jones (Rep) 
Don't know

Mr Mrs.
Miss £ge

21-34

35-49

60-64

65+

Hous ehold Info.

Union member 
in household
Other voters 
living in 
household
Special elec­
tion day needs
Call prior
Negro
White
Spanish Speaking

Mr
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CAMPAIGNING WITH COMPUTERS

Have you ever tiled to estimate the number of 3x5 
cards that have been filled out by canvassers in political 
campaigns during the last twenty years? Or how many man 
hours have been duplicated year after year to get repetitive 
information down on new cards? Or how much time was 
lost by volunteers, gathering and sorting cards-—time which 
might have been put to better advantage communicating with 
the voters?

The problem of organization has always been formidable 
in itself--why add in it the problem of what to do with the 
organization once it is put together? The problem of the 
communication gap between block workers and the central 
staff has rarely been solved—why add to it the fragmentation 
of intelligence so that no individual in the entire organization 
has a comprehensive picture of what is occurring?

The advent of the computer is far from being 
the panacea for a political organization structure. There 
is nothing magical about the machine, it is not a miracle 
producer, and there is nothing mystical about the way 
it works. Most important, it is imperative to always remember 
that a machine does NOT dehumanize a political campaign.
On the contrary, without considerable human effort in canvassing 
and meeting the voters, the machine is virtually useless. All 
the machine can do is provide rapid access to information 
that would otherwise be lost; it gives the central headquarters 
an accurate reading of what is actually happening rather than 
depending upon the old eyeballing method; and it frees volunteers 
to do the thing which is most important in a campaign-- 
to contact die voting public and sell the candidate.

Let us look at some of the things a computer can 
do in a campaign. .....
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THE IMMEDIATE RETURN

Guaranteed mailing lists of any combination of the following 
groups:

Humphrey voters Young voters
Nixon voters Older voters
Wallace voters Low turnout voters
Democrats Men
Republicans Women
Independents Union members
Negroes Voters who prefer Democratic candidate
Spanish-speaking Voters who prefer the opposition
Non-registered adults. Voters who are indecisive

Lower /Middle/Upper socio-economic Classes

Now the message can be designed specifically for the group, the issue 
paper can roach the people it is meant for without being diluted, 
special appeals can be sent to the very people who are most likely 
to respond.

Telephone lists for any of the above groups, or combinations, 
arranged locally, to determine trends and patterns, or to conduct 
a last minute saturation campaign.

Identification of trouble precincts, not a guess, not influenced 
by individual ego, not a supposition, but a hard, real, accurate 
indication of support, or the lack of support.

An indication of organizational weakness, pinpointed by precinct. 
No longer must you depend upon promises over the telephone, now 
you can see for yourself and you can shift manpower to cover 
areas which otherwise would be left undone.

A list prepared election day in such a form that an individual who 
never before had seen the precinct could cover it, having a 
priority list of voters favorable to the Democratic candidate 
coupled with specific election day needs, such as a ride or a baby 
sitter.
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NUTS AND BOLTS

It would seen that the utilization of sophisticated machinery 
would require special talents and a complex system, with added demands 
upon the block canvasser. The fact is that nothing additional is asked 
of the canvasser, he or she does nothing more than is normally done 
in the field, one does not have to be a mathematical genius to understand 
the information, and if anything, we are actually simplifying the canvassing 
procedure.

The List

The first thing needed is a list of names, addresses, telephone 
numbers of all the people in the area concerned. There are many ways 
to obtain lists, but we have found that the simplest way is to purchase a 
mailing list on magnetic, tape from one of the firms whose main business 
is to generate such lists. This is the best way unless you have access 
to state files or some other complete computerized system.

The Card

Our old 3x5 card now takes on a new look--it becomes the familiar 
data-processing card, but it looks like a miniature questionnaire. With 
the list, the computer will print across the top of this card the name, 
address, and telephone number of each individual on the list. It will, 
at the same time, punch in an identification number on the card for 
future reference. In this initial step we have just saved our organization 
the time it takes to look up names in a directory and to fill out cards by 
hand.

The Sort

The cards are delivered to the organization in groups separated 
by zip code, and in order by street name and address. The first chore 
for volunteers is to separate the cards into precinct groups.

The Canvass

This is an operation as old as politics. It is the essence of the 
entire computer operation. A weak organization will give us flimsy data; 
the work of a strong organization can now be maximized, We should 
never forget the old computer expression: Gl-GO. 'This means, simply, 
Garbage In--Garbage Out!
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The Canvass continued. ..

In a. normal canvass, the volunteer will ask information concerning 
party preference, past vote, the possibility of turning out for the coming 
election, preference for the candidates, and any other information deemed 
necessary. The only difference now is that the volunteer records the information 
on a data card rather than scribbling it on a 3x5 card. And to make things 
really simple, the canvasser does nor have to scribble anything--all 
that need be done is to punch a couple of holes in a clearly marked card 
holder. So the time of the interview is considerably shortened.

The only writing the canvasser might have to do would be to indicate 
that someone"new was living at the listed address, or to indicate that there 
was a new building where there previously had been none, or if any voting 
age individual is found living in the area but not on the list.

It is important to note that this canvass can be handled as easily 
over the telephone. as in person, so a great deal of the work can be accomplished 
from a central location.

The Computer

When the cards are returned to the computer operation, they are 
immediately key-punched with the precinct identification number, and then 
they are fed in, to be matched with the information that is already on the 
tape. This is the simplest, most economical, most direct method yet 
developed. The only caution is that the cards must be handled with care 
when in the field, or we will lose time having to reproduce them before 
feeding them to the fastidious computer.

Once our information is on the tape, we are ready for action. We 
can immediately segregate the list into predefined groups and subgroups. 
We can print mailing labels by these groups. We can print telephone 
lists. We can select, a panel of, say, Wallace voters, and analyze their 
preferences--and we can call them to determine new trends. We can 
identify precincts where the indicated vote for our candidate seems to be 
falling short, and we can print out a list of individuals who would be 
prime targets for us in that precinct. We will immediately see if there 
are areas where the all important canvassing work has been poorly conducted 
and set up a bank of telephones to get in there and cover ourselves. 
And, of course, we will print out the crucial list for election day, and 
specify to the precinct worker who he absolutely must get out to make it a 
winning campaign.



The Costs

At this point it is natural for one to think that the costs of 
such an amazing program would be astronomical--and this is the 
clincher. The cost of the computer phase of this operation is less 
than $35.00 per thousand names. A Congressional District of 100,000 
households could be done for $3,500.00! The additional cost of 
the mailing list is something that would be a fundamental part of 
most-campaigns—and should mot be included, for it is a straight 
trade-off. It is about $2,000 per 100,000 names.

Considering the return, the savings of a well-directed mailing, 
the added control, the judicious use of volunteer help, the immense 
savings in time, and the added confidence and control of the campaign 
manager, the computer operation more than pays back the investment. 
In addition, the final analytical printout is infinitely more valuable 
than a last minute poll in that the areas of trouble can be pinpointed, 
and the dollars of the emergency fund can be spent with, the greatest 
effectiveness. Adding it all up, there is hardly an argument against 
the use of a computer in a campaign--and you can be certain that 
our opponents are going to come to the same conclusion.
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PARTIAL LIST OF ADDITIONAL ADVANTAGES

Here is a little frosting for the cake, things we can do in 
addition to fundament,a), campaign organizational strategy:

-- Feed into the computer a known list of small contributors, 
and immediately receive information which identifies

 high probability prospects for a fund raising campaign;
 labels for these prospects can be printed on the spot.

-- Feed in special lists, doctors, lawyers, teachers, etc,
  and receive out information about their voting behavior

 so that letters can be directed with the greatest assurance
 that they are reaching exactly the people you want to

   reach..

-- Match our addresses with Census Tract information so 
that we can get accurate socio-economic data, family 
size, and if you really want it, average number of rooms
 in a house -- plus a wealth of other information that can 

be keyed to each individual if there is a need.

-- Set up almost perfect samples for surveys, and during
 the off years conduct some basic trend analysis to

  determine future strategy.

Match in the actual vote with your projected vote to see 
just exactly how it worked in actuality rather than being 
limited to theory. Now we can do a truly in-depth post- 

  mortem that should pay big dividends in the next election.

-- Most important, you will for the first time know exactly 
who your voters are, where your voters are, and how you 
can best get at them in the future.

. ' And by the way, a good job today means that, in the same 
area, 75% of your organizational work is already done for 
1972.



FLOW CHART

Prior to Election Day:

4-6 months

V/eek 16, -

Week 15

Week 14 (mid-July)

(Week 13, 12, 11, 10, 9
(August)

Week 8 (September)

Week 7, 6, 5

Week 4, 3 (October)

Week 2

Week 1

Election Day

Contact a computer service organization 
to arrange for time and the set-up of the 
fundamental program.

Input of List and Printout of Cards.

Volunteer sorting of cards into precincts.

(Optional) Input of past vote data for iden­
tification of high priority precincts, and to make 
a comparison match near election day.

Canvass

Return initial completed cards for early 
printout; canvass continues. (This is an im­
portant step for the manager to get a feel of 
the canvass, and for the computer operation 
to clear out the bugs -- rather than discovering 
some when it is too late.)

With the early printing we can also determine 
group percentages in preparation for our mailing
. . .and, a telephone panel can be set up for 
trend information.

Canvass clean-up

End canvass, return cards; computer matching, 
printout of mailing labels in desired groups, 
list and analysis of canvass, identification of 
trouble precincts, telephone lists.

Printout of final election day list by precinct, with 
high priority names clearly indicated.

Distribution of election day lists, instructions 
for poll watching, and general morale building 
based on the results of the canvass analysis, 
with emphasis on the need to turn out high 
priority names.

We win another race.
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THE D.N.C SUGGESTS:

-- that each state select a marginal Congressional District in which 
a pilot study will be conducted.

-- that independent arrangements be made with a local computer service 
to develop the program, or,

-- that each state commission the D.N.C. to handle the. development of 
the program.

-- the D.N.C. has a computer, and, if our computer time is booked, 
we will make arrangements to farm cut the work under our supervision.

— we will do the detail work: develop the format, arrange for the cards, 
the die cut and printing, obtain the list and send a field man to the 
Congressional District campaign headquarters to supervise the training 
of canvassers and the handling of material.

at your option, we would be willing to send a trained, highly motivated 
staff intern to watch over the day to day operation of the canvass and 
to handle any immediate problems.

-- the total cost will be $5,000. This includes the purchase of the list, 
all computer operations, expenses for cur staff travel, and a full-time 
intern for July and August to supervise. We can do it at this low cost 
because a centralized operation cuts significantly into the cost of 
programming, printing, material, overhead and labor.




