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DEAR BUSINESS MANAGER: LIBRARY USE 

SMALL BUSINESS ADMINISTRATION (SBA) PUBLICATIONS. ''FREE PUBLICATIONS" AND 
  

'FOR-SALE PUBLICATIONS" FROM SBA ARE IN DEMAND. IN ORDER TO ACCOMMODATE OUR 

TT READERS, WE ARE ENCLOSING THESE ORDER FORMS. THERE ARE NO HANDLING OR 

POSTAGE CHARGES TO BE ADDED TO THE PRICES SHOWN. THE "FREE PUBLICATIONS" 

ARE ALSO POSTAGE FREE FOR YOU. WE HAVE HAD MANY REQUESTS FOR THIS MATERIAL. 
vi. 

WE URGE YOU TO ORDER AND UTILIZE THIS VALUABLE INFORMATION. 

U.S. POSTAL AIR MAIL SERVICE TO KOSRAE. THIS NEW SERVICE IS NOW IN EFFECT 
  

FOR THE BENEFIT OF EVERYONE, ESPECIALLY THE BUSINESS COMMUNITY. COMMUNICATIONS 

WITH SUPPLIERS WILL BE GREATLY IMPROVED. FIRST CLASS POSTAGE IS REQUIRED. 

TT GOV'T STAFF REDUCTIONS. DRAMATIC STAFF CUTS ARE AN ACCEPTED FACT AT HQ. 
  

AFFECTS WILL BE FELT IN THE SAIPAN ECONOMY. MANY PEOPLE WHOM YOU HAVE DEALT 

WITH WILL BE LEAVING SOON. THE ''MICRONESIA BUSINESS LETTER" WILL BE DIS- 

CONTINUED AFTER A FEW MORE ISSUES. 

INFLATION, INFLATION, INFLATION IT IS BEGINNING TO WORRY EVERYONE TO SOME 
  

DEGREE. OVERALL PREDICTIONS FOR U.S. INFLATION IN 1979 NOW HIT 11%. AT THAT 

RATE, PRICES ARE INCREASING 100% EVERY SIX YEARS AND SEVEN MONTHS. BUSINESS 

EARNINGS NEED TO KEEP UP WITH INFLATION. PLAN ON RISING COSTS. 

NEW BANKING LAWS ON GUAM. PUBLIC LAW 15-11 ALLOWS GUAM BANKS TO KEEP PROFITS 
  

ON LOANS MADE ABROAD TAX EXEMPT. THIS MAY MEAN THAT MILLIONS OF DOLLARS 

WILL BE ATTRACTED TO GUAM BY THIS "OFFSHORE LENDING" CAPABILITY. NORTHERN 

MARIANAS IS CONSIDERING A SIMILAR LAW AS WELL AS ITS OWN DEVELOPMENT BANK. 
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TESTIFYING AT PUBLIC HEARINGS. OFTEN BUSINESS PEOPLE MUST TESTIFY BEFORE 

LOCAL LAWMAKING BODIES. HERE ARE SOME HELPFUL TIPS: 1.) DON'T BLOW YOUR 

COOL, 2.) USE WORDS THAT ARE UNDERSTOOD. 3.) AN ACCUSATORY OR DISTORTED 

QUESTION CAN BE BEST ANSWERED BY REPHRASING THE QUESTION TO DEFUSE IT AND 

MAKE IT ANSWERABLE. 4.) RESPOND FROM THE VIEWPOINT OF PUBLIC INTEREST 

RATHER THAN SELF-INTEREST. 5.) MAKE YOUR POINT EARLY IN YOUR REPLY. 6.) 

BE BRIEF. YOUR PUBLIC RELATIONS ARE IMPORTANT TO YOUR BUSINESS. 

FOREIGN INVESTMENT. SOME TT CITIZENS ARE CONSIDERING JOINT VENTURE INVEST- 
  

MENT WITH NON-TT CITIZENS. REMEMBER, IF YOUR NON-TT INTERESTS ARE EAGER 

ENOUGH TO ENTER INTO A BAD ARRANGEMENT WITH YOU, THEY MIGHT NOT HAVE ALL THE 

BUSINESS KNOW-HOW YOU THINK THEY HAVE. ONLY A FAIR, HONORABLE ''ECONOMIC 

MARRIAGE" IS LIKELY TO LAST AND BENEFIT BOTH PARTIES. 

MARKUP IN RETAILING. FAST-SELLING ITEMS USUALLY CARRY A LOWER-THAN-AVERAGE 
  

MARKUP WHILE SLOW-SELLING ITEMS USUALLY CARRY A HIGHER-THAN-AVERAGE MARKUP. 

CUSTOMERS ARE MORE CRITICAL OF PRICE DIFFERENCES ON FAST-SELLING ITEMS, SO 

PRICING IN THIS AREA NEEDS TO MEET OR BEAT THE COMPETITION TO BRING IN TOP 

SALES. PAY A LOT OF ATTENTION TO PRICING, IT CAN BREAK YOU. 

BONDING. YOU CAN SHIFT FINANCIAL RESPONSIBILITY FOR AN EMPLOYEE OR A JOB TO 
  

A THIRD PARTY KNOWN AS THE SURETY. A SURETY BOND GUARANTEES THE PERFORMANCE 

OF A JOB DONE -- FOR EXAMPLE, IN CONSTRUCTION. A FIDELITY BOND PROTECTS 

YOUR FIRM AGAINST EMPLOYEE DISHONESTY. ONLY RELIABLE FIRMS CAN OBTAIN 

BONDING. CREDIT UNIONS ARE REQUIRED TO HAVE FIDELITY BONDING ON THEIR 

MANAGERS. THIS IS AVAILABLE ONLY FOR CREDIT UNIONS FROM CUMIS INSURANCE 

SOCIETY, INC., 5910 MINERAL. POINT RD, P. O. BOX 1084, MADISON, WISCONSIN 

93701. ALL OTHERS SHOULD INQUIRE OF YOUR USUAL INSURANCE FIRM.



DIVIDENDS. A CASH DIVIDEND IS PAID IN CASH. STOCK DIVIDENDS ARE PAID IN 
  

ADDITIONAL STOCK. A SCRIP DIVIDEND IS A DIVIDEND NOTE TO BE PAID LATER. AN 

ELECTIVE DIVIDEND IS WHEN STOCKHOLDERS MAY TAKE CASH AND/OR STOCK. OFTEN 

IT'S IN THE BEST INTEREST OF A BUSINESS TO PAY DIVIDENDS IN STOCK AND NOT IN 

CASH. A LIQUIDATION DIVIDEND IS PAID OUT OF ASSETS OF THE FIRM UPON DIS- 

SOLUTION. 

COLLATERAL ON A LOAN. COLLATERAL IS TRUE COLLATERAL ONLY IF THE LENDER CAN 
  

ACTUALLY TAKE OWNERSHIP OF IT IN THE EVENT THE BORROWER DEFAULTS ON THE 

LOAN. WITHOUT COLLATERAL A LOAN IS HIGHLY UNLIKELY. WHAT'S YOUR COLLATERAL? 
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ARE YOU DROWNING IN RECORDS ? TAKE THE TIME TO STORE OLD FILES AWAY. OLD 
  

RECORDS (SOME SAY SEVEN YEARS) CAN BE DISCARDED. DON'T THROW AWAY LEGAL 

RECORDS, VALID CONTRACTS, DEEDS, LEDGERS, ETC. DO GET RID OF THE JUNK. 

BEST PERFORMANCE. YOU GET THE BEST EMPLOYEE PERFORMANCE BY SETTING THE 
  

EXAMPLE. YOU CAN LECTURE, YOU CAN URGE, YOU CAN DEMAND, BUT ONLY BY EXAMPLE 

WILL YOU PROVIDE THE LEADERSHIP NECESSARY TO BRING OUT THE BEST IN EACH 

EMPLOYEE. YOUR EMPLOYEES WILL WORK ONLY AS HARD AS YOU. 

CREDIT UNION SUPPLIES. ORDER FROM: CUNA SUPPLY COOPERATIVE, P.O. BOX 333, 
  

1616 SHERMAN AVENUE, MADISON, WISCONSIN 53701. TT GOV'T SUPPLIES ARE LOW 

AND WILL NOT BE REFILLED. ORDER WELL IN ADVANCE OR YOU MAY BE OUT OF LUCK. 

READERS OUTSIDE MICRONESIA. WE HAVE OVER TWO HUNDRED OF YOU. HOWEVER, THIS 
  

IS A SERVICE FOR TT CITIZENS. WE CAN'T PROMISE TO MEET ALL YOUR REQUESTS 

WITH OUR REDUCED STAFF, BUT WE WILL KEEP YOU ON THE MAILING LIST TO THE END. 

THANK YOU FOR YOUR SUPPORT.



"POLITICS IS THE SCIENCE OF WHO GETS WHAT, WHEN, AND WHY." 

--SYDNEY HILLMAN 

SINCERELY YOURS, 

Recah 
CHARLES M. SICARD 
CHIEF, BUSINESS DEVELOPMENT 
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