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The Vietnamese system is basically a French system of
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They keep pressing for more schools, but what they need
are more effective utilization of the schools they have.
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When they started giving the blank check for the program
in Vietnam, some people, including the director of educa-
tion, built their own empire. After Tet, this crumbled.

The problem with the present programs is that they are not
realistic. They have a film program when 20% of the class-
rooms in Vietnam do not have electricity.
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We have a mcnkey on our back with the teachers from the hamlet-
program because we have to give them an adequate education be-
fore we can cut back on the class size.



PREFACE

The material contained in this debrief represents the personal
observations, experiences, attitudes and opinions of the per-
son interviewed. The Asia Training Center (ATC), the Univer-
sity of Hawaii, the Agency for International Development (AID)
and the United States government in no way approve or dis-
approve of the actions reported or opinions expressed; nor

are the facts or situations reported verified.

The purpose of debriefing personnel returning from Asian
assignment at the Hawaii ATC is to:

1. Provide AID with management insights suggesting
alterations in current policizs and practices
and to identify patterns, trends and problems
which, when analyzed, will provide guidance
for future assistance plans and programs.

2. Accumulate new or updated information for an in-
stitutional memory, for fundamental research and
for application to future development assistance
programs.

3. Provide material for understanding the cultural
framework of a country, and the dynamics of its
mode of social change. And, as a correlate, to
discover customs, mores, taboos and other rele—
vant factors which affect interpersonal relation-
ships between Americans and members of a host
community.

4. Provide material suitable for instructional
purposes.

5. Obtain information which will be of value--
generally and specifically--to American overseas
persconnel in their future assignments.

In order to obtain frank and open discussion, interviewees are
promised that every effort will be made to prevent disclosure
of their identity. For that reason, debrief reports are iden-
tified by a code number, unless explicit permission is granted
to reveal identity.

In the event, for some legitimate reason, responsible persons
desire additional information regarding material presented in
this debrief, the ATC in Hawaii will attempt to contact the
person involved to obtain the required information or establish



TT

*TTeMEH JO A3TSISATUN 9y3z pue JuswudoTsaaq

TeuoT3RUIDIUT JXO0F Aousby 9aYy3z woxF uoTssSTwIdd U233 TIM JNOYITM
K3TIO0y3ane IO UOTIPWIOIUT JO 9DINOS B SB PO3TD IO SUOTIRO
~-TTqnd ut peojonb aq 3o0u Aew 3x0dsx STYU3 UT PAIUTRIUOD TRTIDFRR

‘pauTe3qo IT

UOT3RULIOIUT @Y3 JO dpeuw aq TTTIM 3SN Jeym 33BOTPUT PTNOYS pue
3senbax Sy3z I0J suoseal SyY3l SUTITINO PINOYS ‘3JORIUO0D 3OSI

-Tp 10 ‘UOT3RWIOIUT TRUOTIIPpe I0F sisanbay -3oejuU0D 3091TP




OO D W

Quang Tri
Thua Thien
Quang Nam
Quang Tin
Quang Ngai
Kontum
Binh Dinh
Pleiku

Phu Bon
Phu Yen
Darlac
Khanh Hoa
Ninh Thuan
Tuyen Duc
Quang Duc
Lam Dong
Binh Thuan
Binh Tuy
Phuoc Tuy
Long Khanh
Phouc Long
Binh Long

23
24
25
26

27

28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44

Binh Duong
Bien Hoa
Gia Dinh
Long An
Hau Nghia
Tay Ninh
Go cong
Kien Hoa
Dinh Tuong
Kien Tuong
Kien Phong
Sa Dec
vinh Long
Vinh Binh
Chau Doc
An Giang
phong Dinh
Ba Xuyen
Kien Giang

Chuong Thien

Bac Lieu
An Xuyen

iii

am  wa

pEGioN I

REGIONS AND PROVINCES
oF
"SOUTH VIETNAM



Centrol Code 36812

DEBRIEF CF AN EDUCATION ADVISOR
VIETNAM

1966 - 1968

Preparation for Assignment

In respect to teacher training in Vietnam, the biggest thing that we
are doing wrong is that we are going over there without knowing enough
about their educational system or their culture in general or language,
One of the biggest complaints is that we don't get enough orientation
before we go. I feel that had 1 had language traininy and proper ~rien-
tation before I went that I would have been effective within six morths
after I arrived, whereas maybe I was effective only the last six months
I was there. This is the sad part of it tc me. We send pecple uver
there and it takes them so darn leng to become effective that their
tour is about over by the time they can really make any constructive
preposals or understand the people well enough to gst anywhere. T
didn't have any orientation or language training before I went over
there.

Originally I was based in Saigon but I have worked at Ban Me Thuot,
Virh Long, and Long An. There are normal schocls in all of those
locations. They told me when I went over that I would be an audio-
visual person. Here is another one of my complaints; the pecple who
recruited me really had no idea of what was needed or what was there.
The structure of our team was such that I was really an advisor in
the normal school, and this is what I should have been rather than an
audio-visual specialist. I think this misconception was caused by a
lack of understanding on the part of the people who were recruiting
on cur campus. We have had people who have had no overseas experience
responsible for drafting cur contracts and administrating them on
campus. This isn't a gecod situation.

First of all Vietnam was our first contract for cur university. The
people that the university got in for this did not have the experience
necessary to do the job. This, to a certain extent, has been corrected
in that we now have some people, with experience, come to the university
who understand the university policies as well as what we are trying

to do in these contracts. Our new Dean of International Services, for
example, has just returned from a two-year tour in Nepal. We have a
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tizn, organization and curriculum, in the program £ elementary teach-
2r educatiocn. We should have been, in my estimation, housed at the
Saigon Normal Schocl. We should have had an intensive effort right

in the normal schocls, rather than have cne man in the ncrmal scheool, one
zt the demcnstration school, snd one man at the in-ssrvice center.
Then we have a man in Vinh Long, a man in Qui Nhon, a man in Ban Me
Thuot, the chief of party and the interpreters. All of the office
help is blocks away. Everything needs to be lccated right on the
campus, and it could have beenn. I think we cculd have used the Saigon
schocl as a model, move right in and do ar intensive jcb there. The
Vietnamese working under, once again, basically a French system of
administration have to go tc¢ the man above them each time tc ask for
permission to make changes, ard then they have to go back and ask

that man to write out the crder for the charge =t~. When we have
people in the outiying areas, they aren't »-ally 2rtive being as
they are not where the decisions are made. Tre perpls in Saigon
should have been very effective in that they are ris-t *here wrevs

the Ministry of Educaticn is.

1

Most of the Vietnamese educators (I think) are rnot interested in
making a lot of sericus changes primarily because they don't under-
stand what we are trying to de. This comes back to a lack of com-
munication, a lack of ability to communicate, whizh stows a general
lack of orientation. I think you have got o go back to whers they
are training the teachers, which really gives yocu a small group of
people to work with, which is what you want to be effective. If you
are trying to go out and work with all the teachers, then you won't
get very far. If YOu can work with a small group, and go from that
small group to the decision makers in the ministry, and come right
back to that greoup and let them work with their owr teachers, then
you can make some changes.

-
&
Ll

Some of these top level educators who I dealt with could speak
English, but nct all. But even those who spoke English, den't
necessarily think the same as we do. You can teach a man- Vietnamese,
but unless he understands how the Vietnamese think, he still cannot
convey his ideas. We sent many peocple to the States where they would
receive a B.S. degree, or an M.S. degree or maybe bcth, (we even had
one who got his masters and doctorate in the United States) but cnce
they are sent back to Vietnam, the contract that we send them to the
States on isn't firm enough with the Vietnamese and it's liable to be
broken, To give you an example, we had a girl who was sent to
Southern Illincis University and got a degree in eliementary education.
She would make an ideal teacher in either the normal school or in a
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U.S. Bureaucratic Relationships

I didn't get to take advantage of the AID orientation program, but
this is probably because of a lack of knowledge by our chief of party,
or the people on our team. The Mission in Saigon structured our job,
in my opinion too much. When you talk about Elementary Teacher Educa-
tien, I think our people in the university know more about it than the
AID people. Over all I think these pecple are better gqualified than
the usual AID person, but we need the support functions of AID to

help us.

Our team was supposedly from Scuthern Illincis University but they had
to go off campus and get other pecple because they had trouble recruit-
ing on campus. Vietnam, cf course, has been hard tn recruit people
for, because you cannct take your family and s~ forth. I am sure that
a lot of our people on campus would have been willing to come even
with the hardship of being separated from family, if the university
would have been far-sighted encugh to, let's say, sweeten it up a
little bit for them--"Send me tc ATC with my family for three months
before going on to my post.” One member of cur team was recruited
right out of the DOD schocl system in Eurcpe, because they were cut-
ting back there. Ancther member of our team was recruited out of
retirement from a county superintendent office in Pennsylvania. An-
other man was recruited from the University of Delaware. But they
were all under contract tc Southern Illinois University. Most of the
team people who have been there have been from cur campus but as it
stands right now, there are only two people ocut of seven who are from
our campus. It just worked out that way, because we are cutting back.
They started to increase the size of our team, without specifying
their specialties, plus it was based partly on the basis of who they
could recruit. Sad, but that's trué. As a result, when I arrived

in Vietnam, they really didn't know how to use me.

Program Evaluation

Now having had this experience, I would want to see certain things in
the contract that werenot in the original; like a more definite de-
lineation of our jobs, for cone thing. A system of orientation before
we go, including language training. A thorosugh system of debriefing
and utilization of people when they come back. A little sharper idea
of what our relationship with AID is, in terms of our working rela-
tionship-~things of this nature.

e r—— e e v e e e
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crumbled which, in effect, means the feeling at home began to change.
At one time he had 175 tc 190 pecple under him, but this was cut back
tc something like 60 tco 75. What is an adequate number? I think
that should be determined by realistic programming. At the present

I don't think the programs that are being developed are at all real-
istic. This is their prcblem. In my own field they had three direct
hire people in audic-visual. They were primarily assigned to the
textbook program. We had use of a damned goosd film library, plus
radio, plus television, plus slides, plus yocur film strips. This

has been cut back now to one person, but when you consider that
rcughly 90% of the classrooms in Vietnam do not have electricity,

the film program beccmes a luxury. The transportation problems are
fabulous in a country at war like Vietnam. The whole approach, I
think, is unrealistic. They cculd have directed efforts in audio-
visual more constructively than they did. Yecu have a world of non-
projective material--they could have worked con charts, pictures, etc.
The textbcok program could have been such a grogram if it hadn't gotten
bogged down in the bureau%racy of AID.

Vietnam is a place where radio education can become a fabulous thing.
You den't have to have electricity for radis--vou can use your tran-
sistor battery. You can do the same with a tape recorder. This
could have been a much more important thing than trying to develop

a film library. Certainly, films are dramatic--this is my business.
I have run a film library feor years sc I am quite familiar with the
media. But if you can't use it anymore than You can use it in Viet-
nam, then you had better use something else. You have got to under-
stand how they teach in Vietnam, first of ali, to understand a little
bit cf what I am saying. And that is, normally a teacher, I am now
speaking of teachers from the elementary level right on up the line,
who teach from notes that they have. This is copied into their copy
books by the students and regurgitated to them in just that way.
They do not have a library system where they can assign outside
reading, they don't believe in it first of all, because then the
teacher might be questioned on something they know nothing about.
They give and take in the classroom; they give it and they take it
back in the same way. They do not have a system where you give a
concept and then let them try to find out if it is right, or if
there is another way of approaching it. Now, I think eventually
they will be ready for a film library. I think that AID could have
worked with a small group in terms of maybe a motion picture pro-
duction unit, producing films directly for Vietnam, but this will
take a number of years tc accomplish. This would be the forward
leoking part of the program, sc that one of these days when the war
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plan, but it‘s not used as comprehensively as it should be because
the teachers want to teach from notes. This is a resistance on the
part of the culture tc a certain extent. We have not been able to
educate the teachers tc use this tocl yet. We are working on this,
though. Althcugh the Vietrnamese tend to hcld an educated person in
high esteem, toc them it is nc problem to clcse down the schools any-
where from one to six months, and then just pick up from where they
left off. Even in the medical school, where they were closed from
the end of January, toc May, there were no provisions made for the
time they lost. Those docters and dentists who they turned out just
lost that much education, but the Vietnamese didn't seem to worry
about it. The same 1is true with the teachers who they turned out--
they lost all that time during Tet. No provisicns were made for
makeup work--they just take their exams and 3o on.




