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1. Opening by Chairman of Task Force 

Chairman 

Suggested that meeting be conducted in Palauan. There was an objection; it was agreed by 
everyone that meeting be held in both English and Palauan. 

The purposes of this Planning Workshop are: 
1.1 To advise the Palauan public and leaders as to the progress of the NMDP process 
1.2 To critically appraise the statement of the National Vision as prepared from consultations 

and meetings all over the country 

1.3 To critically appraise the proposed sets of possible actions required to convert the Vision 
into a practical reality. 

I encourage participants to devote their energies and ideas to the improvement of the 
materials which have been distributed, and to approach the subject with a concern for the welfare of 
Palau as a whole. 

2. Opening Comments by NMDP Team Leader 

Today could be decisive, a critical event in the shaping of the New Palau. You can not see it 
yet, because you are moving with the trend, moving in the current from Old Palau to a New Palau. 
But you will remember this occasion in the forming of the Master Development Plan; and you will 
remember the role (time will show what that role is ) of the Master Development Plan in the forming 
of the New Palau. 

I am in Palau to implement a contract in planning which was drawn up and approved by your 
leaders. My only interests are to provide the best quality recommendations in planning; and to 
provide opportunities for you and your leaders to contribute to the forming of the plans. 

The quality of the plan is not something which you can wait for and then pass judgment in 
November 1994. The quality depends on Palauan input along the way. This Master Development 
Plan is different to all the other plans. This Development Plan is : 

  

Made 

in 

Palau      



The forming of the Master Development Plan is based on a Strategy of progressive 

consent. The planners must “stay in touch" with the acceptance and approval of the public and 

the leaders. If the gap is too wide, or the Palauan involvement too weak, the Development Plan will 

not gather the understanding, acceptance and credibility needed to give it force in the New Palau. 

Progressive consent is necessary to spread understanding throughout the community. The 

Master Development Plan - on present indications - will contain over 500 recommendations 

on all matters mentioned in the Contract. Some matters will be "big"; some will be "small" - but all 
will be important to Palau and to particular interest groups and individuals. 

If we do not deal with the 500 items progressively, the Palau society will not be able to 

understand, appraise and decide on such a large agenda in late '94. This Workshop is one 

opportunity; there will be a National Forum in January, and Planning Workshops in April, July and 

September, to give other opportunities at critical stages in the planning process. 

So there is a challenge to you and your leaders: to put your ideas, wishes and beliefs for the 
New Palau into the forming of the Master Development Plan. 

Let us start by appraising the National Vision Statement, then examine ways to convert 
the Vision to Development Goals, Objectives and Actions. 

3. Discussion of National Vision 
(references are to the Vision Statement distributed in Workshop materials) 

Comments on the Vision Statement by Delegate Alan Seid 

"From this first review of national Vision Statement , I think that the development goals are 
very much acceptable and are in line with what many of us want. Also I appreciate the fact that 
the Vision Statements are geared towards human and social development and not just economic 
development and physical development. We look forward to contributing to the task of turning 
these development goals into practicable actions." 

Speakers from the floor: 

3.1 Please explain why the vision is inclusive of "visitors and foreign workers and contributors"? 

3.2 Speaker is concemed because this may mislead people to pay more attention to foreigners and 
Visitors and not to Palauans. 

3.3 If we develop Palau to be a good and better place for Palauans it should naturally be a better 
place for visitors and foreigners, too. 

3.4 Palauans should make good use of visitors and foreigners. 

3.5 Questioned the "standard of living":


