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The title of this address poses the question, "Is there a road to 
long-term industrial peace in Hawaii?" The answer is "yes." The road 
to industrial peace in Hawaii is no different from the road to indus- 
trial peace on the mainland, There is, however, a greater need for 
industrial peace in Hawaii. The reason, in part, is not that the 
extent of industrial unrest is greater here than on the mainland, but 
rather that the impact of a major labor dispute in the territory has 
wider repercussion, This occurs because the geographic isolation of 
the territory, which is an asset in terms of climate and separation 
from the mainland, makes the community more vulnerable in case of a 
widespread strike, particularly on the waterfront, 

It should also be observed that it will be more difficult to 
achieve long-term industrial peace in Hawaii than on the mainland, 
The reasons for the greater difficulty lie in large part in the indus- 
trial past of the community; the developrient of the plantation system, 
the exploitation prior to annexation, the early opposition to the 
growth of labor organizations, and the deep=rooted policy of paternalism, 
in addition we have the integrated nature of the Hawaiian économy and 
of post-war unionism of an effective and militant kind whose interest 
goes beyond bread-and=butter unionism to problems regarded by some 
to be ideologic in nature. The failure of other unions to obtain a 
foothold in the territory has provided. the employers in the community 
with one union dominant in pineapple, sugar, and ocean transportation $3 
a sizable chunk of the major industries in the community. <A study of 
these factors points out why it will be a more difficult and challenging 
problem to achieve greater stability in the territory than in most 
other mainland communities, 

I think it would also be in order to discuss the kind of peace 
that we are talking about, I assume that we are not seeking the kind 
of peace dictated by a victorious army and enforced by fear or threats 
of violence, This may be peace, but it is not a peace conducive to 
long-range stability in the field of labor-management relations. 
Neither are we talking about a peace obtained by force or coercion == 
a peace where workers are deprived of their elementary rights as 
individual human beings by powerful employer groups; or where employers 
are denied equal rights by powerful union groups. Peace obtained by 
force and coercion is at best an armed truce with each side looking for 
an opportunity to change the balance of power; and it is not lasting 
peace, 
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Our concept of a long-range peace is not synonymous with the > 

complete absence of strikes, It is suggested, on the basis of our CEN 

experience to date and our understanding of human beings, that so 
long as we remain a democracy and retain our basic freedom to make 
choices == even if those choices are mistakes, costly mistakes -~ 
there will be strikes. Basically labor disputes are a manifestation 

of underlying unrest, and so long as there are problems which have to 
be resolved, which human beings are either unable or unwilling to 
resolve, we are going to have some industrial strife. The alternative 
would be to pass laws outlawing labor-management disputes, In our 

, experience, it has yet to be demonstrated that laws designed to outlaw 
strikes have in practice actually done so. The only country that has 
reported no strikes is Soviet Russia. We hear of no strikes there, 
but then we hear of no free trade unions as we know them in the United 
States. We, of course, have no assurance that there are no strikes, | 
but if they have occurred, they have not been reported. I have heard 
no suggestions either from management or from labor unions that they 
are Willing or desirous of substituting our present economic system 
and freedoms for those available in Russia. 
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It must also be kept in mind that the passage of any law to 
outlaw strikes will invariably lead toward the pvassage of laws to 
determine wages, hours, and working conditions of employees covered 
in industries in which strikes have been outlawed. It follows that, 

- if government tribunals are going to determine what wages are fair and 
equitable, this will result in determining what profits are fair and 
equitable and, as a result, what prices are to be charged to the 

3 consumer for the particular product of the company. When we determine 
wages, prices, and profits, we have changed our economic system, Those 
who speak and think in terms of telling labor and management how to 
run their unions or their businesses are, in fact, suggesting regimen- 
tation of our economy and a system alien to our vresent management and 
union freedonis, 

It is interesting to note that Cyrus Eaton, well-known Cleveland 
financier, observed not so long ago that the basic failure of labor 
and management to work out their problems are in fact undermining our 
free enterprise system, Said Eaton, "The one real threat to the 
capitalistic system in America today is the cleavage between capital 
and labor. The casualness with which we capitalists seem willing == 
nay, even eager «= to invite the collapse of our economic system in 
almost every industrial dispute for the sole purpose of thwarting 
labor is utterly incomprehensible. Labor not only produces the goods 
and consumes a large part of them; labor also has the votes. Ina 
democracy like ovrs, where the majority rules, therefore, capitalism 
cannot survive without the support of labor....l prefer capitalism and 
democracy to all other economic and political forms. I believe they 
will only survive as long as their leaders set an example of hard work 
and restraint toward those who are less well off. It is the job of 
capital to convince labor of the dignity and glory of strenuous life." 
(Cyrus Eaton, "A Capitalist Looks at Labor," University of Chicago Law 
Review, April, 1947, pages 332-336.) 

There is little doubt that strikes are one of the prices we pay 
for our freedom, There are many other prices we pay for our freedom 
and for the retention of our economic svstem. One of these is 

” unemployment which, in terms of seriousness and effect on the morale 
and economic system, is far more devastating than strikes, and yet 


