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STATEMENT OF U.S. SENATOR DANIEL K. INOUYE 
REORGANIZATION OF HAMAKUA SUGAR COMPANY

TO THE UNITED STATES BANKRUPTCY COURT FOR THE DISTRICT OF HAWAII, 
THE HONORABLE LLOYD KING, PRESIDING

Thank you for providing me with this opportunity to express my 
support for the reorganization efforts of the Hamakua Sugar 
Company.

As I understand it, the basic goal of a Chapter 11 reorganization 
is to provide some "breathing room" to a financially distressed 
company so that it can restructure its debts, revamp its 
operations if necessary, and eventually emerge from bankruptcy as 
a viable business entity.

The fundamental assumption we in Congress share is that a company 
has much more value if it remains viable, rather than liquidated. 
The termination of Hamakua's operations would devastate the 
region. Approximately 7,500 jobs and a monthly payroll of more 
than $1.5 million would be lost. These direct job losses are 
multiplied by a factor of 2.5 to determine the indirect loss of 
an additional 1,875 jobs. There will be other indirect economic 
losses that will send a shudder through the Big Island, as well 
as our State's economy.

Many of the Hamakua sugar workers and retirees would loose their 
plantation-supported housing, as well as the services provided by 
the plantation-supported health clinic. About 12 percent of the 
Island's electricity is produced by Hamakua sugar. This, too, 
would be lost.
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Thus, I strongly believe that every effort must be made to 
reorganize and restructure the Hamakua Sugar Company. 
Liquidation should be viewed as a last resort, only if all else 
fails. All those involved must be able to act, and take such 
action with a clear conscience. Everything that could have been 
done has been done. I do not believe that we are at that final 
and fatal stage. I am not here today to give an eulogy -- I am 
here to urge this Honorable Court to allow time for a rebirth, 
and hopefully a reemergence.

I am not a financial expert and I do not know whether a 
restructuring is possible in the long-term. However, in weighing 
the choice between reorganization or an immediate closure, the 
balance should be struck in favor of reorganization. Because if 
the decision is made to liquidate Hamakua, there is no turning 
back if we are wrong. Once Hamakua is prevented from planting 
new cane, once its factory is disassembled, once its equipment is 
auctioned and its land holdings dissected, that will be the end 
of it. It will be a death sentence all must live with.

In closing, I urge this Court to give Hamakua and its experts 
every reasonable opportunity to demonstrate that reorganization 
is feasible. I urge this Court to err on the side of caution.

So much is at stake -- many jobs, the town of Hamakua, in fact, 
an entire lifestyle. This is a decision, with all due respect, 
where this Honorable Court cannot afford to be wrong.


