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Dan Inouye
U.S.;SENATOR FROM HAWAII '

ADDRESS TO THE NATIONAL GUARD ASSOCIATION OF THE UNITED! STATES

ANNUAL CONFERENCE

SHERATON WAIKIKI HOTEL

SEPTEMBER 6, 1991

THANK YOU FOR YOUR KIND INTRODUCTION. I AM HONORED TO BE

HERE. I AM PLEASED TO HAVE BEEN ASKED TO SHARE SOME OF MY

THOUGHTS WITH YOU.

TODAY, NEAR! 'r FIFTY YEARS AFTER THE ONSET OF WORLD WAR II, 

TODAY, WHILE OUR NATION IS BASKING IN THE DAZZLING, BRILLIANT SUN 

OF VICTORY AND ACHIEVEMENT, IT IS ALTOGETHER APPROPRIATE THAT WE 

WHO ARE HERE SHOULD GIVE PAUSE TO REMEMBER THAT DAY IN DECEMBER 

1941 WHEN THE DAWN WAS SHATTERED BY A SUDDEN, UNPROVOKED, 
i ’ ■

SURPRISE ATTACK. IT IS APPROPRIATE THAT WE REMEMBER ANP HONOR 

THE MEN AND WOMEN WHO FOUGHT AND DIED IN THAT ATTACK AND IN THE

WAR TO DEFEND HAWAII AND AMERICA.

YES, I THINK THAT, ON THIS ISLAND, WHERE TODAY SUNSHINE AND THE 

ALOHA SPIRIT WELCOME THE VISITOR TO FUN AND PLEASURE, IT IS' , , 

APPROPRIATE WE PA TO GIVE FULL RECOGNITION TO THE .
I 

SACRIFICES OUR FIGHTING MEN AND WOMEN HAVE MADE.
, I

HOWEVER, WE MUST DO MORE. WE MUST CONTEMPLATE NOT ONLY THE 

HORRORS OF WAR — FOREVER ETCHED INTO OUR MEMORY BY THE LOSS OF 

THOSE 12 00 MEN ON THE USS ARIZONA THAT DECEMBER MORNING LONG 

AGO -- BUT ALSO TO REMEMBER WITH PRIDE AND RENEWED DETERMINATION



THE COURAGEOUS SACRIFICES MADE BY THOSE MEN AND OTHERS WHOSE LINE 

OF SERVICE AND DUTY TO OUR COUNTRY STRETCHES BACK TO THE BRIDGE 

A? LEXINGTON AND THE VILLAGE COMMONS AT CONCORD. P ’ ’ " ’
J “ 1 i :i '

PRESIDENT FRANKLIN ROOSEVELT, THE COMMANDER IN CHI^F DURING 

WORLD WAR II, WHICH FOR AMERICA BEGAN HERE; ONCE VOICED HIS . 

CONCERN THAT, ’'THOSE WHO HAVE LONG ENJOYED SUCH PRIVILEGES AS WE 

ENJOY FORGET IN TIME THAT MEN HAVE DIED TO WIN THEM."

WE WILL NEVER FORGET.

WE SHALL ALWAYS REMEMBER.

AND SO, WE ARE HERE TODAY BOTH IN CELEBRATION OF OUR FREEDOM 

AND IN REMEMBERANCE OF THOSE WHO WON IT FOR US.

ON DECEMBER 7, 1941 OUR MILITARY MEN AT -PEARL HARBOR, AT 

HICKHAM FIELD, AT SCHOFIELD BARRACKS AND AT OTHER LOCATIONS IN 

HAWAII AND AROUND THE PACIFIC WERE TAKEN BY SURPRISE BY THE 

SUDDENNESS AND THE FEROCITY OF THE ATTACK WHICH STRUCK THEM THAT 

MORNING. YEARS OF NEGLECT AND WISHFUL THINKING HAD LEFT THEM . 

UNPREPARED. .

WE SHOULD ASK; WHY DID THIS HAPPEN, THERE ARE MANY ANSWERS, 

BUT PERHAPS THE BEST IS THAT AMERICA IN 1941 HAD BECOME A 

SLEEPING GIANT. THE WIDELY HELD VIEW THAT AMERICA HAD BEEN DRAWN 
j

INTO A EUROPEAN WAR IN WORLD WAR I LED TO THE PASSAGE OF A SERIES
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OF LEGISLATION KNOWN AS THE NEUTRALITY ACTS, CLEARLY, IT WAS

REASONED, IF AMERICA WAS TO BE NEUTRAL IN ANY FUTURE WAR, AMERICA

NEED NOT BE ARMED, WE SHARPLY CUT DEFENSE SPENDING; WEj R^DUC^Dj
, • : li'
OUR ARMY TO A HANDFUL OF UNITS WHICH MARCHED AROUND DUSjTY PARADE

i ‘ .
FIELDS ON THE FOURTH OF JULY AND DID LITTLE ELSE,

0 WHEN GEORGE PATTON ARRIVED AT FORT BENNING, GEORGIA AS A 

BRIGADE COMMANDER IN THE 2ND ARMORED DIVISION, HE FOUND MOST 

OF HIS 325 TANKS IN DISREPAIR AND IN NEED OF NUTS AND BOLTS 

SIMPLY TO HOLD THEM TOGETHER. WHEN ORDERED, THE NUTS AND 

BOLTS NEVER ARRIVED, PROBABLY BECAUSE THE ARMY DID NOT HAVE 

THEM. SO HE BOUGHT THEM FROM SEARS, ROEBUCK AND CO.

0 GENERAL GEORGE C. MARSHALL, SOON TO COMMAND THE LARGEST 

MILITARY OPERATIONS IN HISTORY HAS SAID OF HIS PRE -WAR 

COMMAND AT FORT LEAVENWORTH, KANSAS, "I COMMANDED A POST 

WHICH HAD FOR ITS GARRISON A BATTALION OF INFANTRY... BUT A 

BATTALION ONLY IN NAME, FOR IT COULD MUSTER BARELY TWO 

HUNDRED MEN WHEN EVERY AVAILABLE MAN, INCLUDING COOKS, 

CLERKS, AND KITCHEN POLICE WERE PRESENT FOR WHAT LITTLE 

TRAINING COULD BE ACCOMPLISHED." THUS THE FUTURE COMMANDER 

OF OVER SEVEN MILLION MEN AND WOMEN SPENT THE PREWAR YEARS 

AIMLESSLY MANEUVERING TWO HUNDRED SOLDIERS, COOKS AND POTATO 

PEELERS ABOUT A DUSTY PARADE GROUND IN KANSAS, .

0 OUR SOLDIERS DRILLED WITH BROOM STICKS AND MEN CARRIED 

CARDBOARD TANKS ON THEIR SHOULDERS IN MANEUVERS TO PRACTICE
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COMBINED ARMS EXERCISES.

j; 1 t j H ? " I
THIS WAS THE SLEEPING GIANT WHICH WAS AWAKENED ON THE 1 -

MORNING OF DECEMBER 7, 1941. *

WE EMERGED FROM WORLD WAR II VICTORIOUS; WE WERE THE MOST 

POWERFUL NATION ON THE FACE OF THE EARTH. TOO SOON OUR PEOPLE 

FORGOT THAT IT WAS ONLY AFTER THE LOSS OF THOUSANDS OF PRECIOUS 

LIVES THAT WE HAD TRIUMPHED. AGAIN WE DISARMED. WE SENT OUR BOYS 

HOME; WE DISBANDED UNITS AND CLOSED DOWN FORTS, BASES, AND 

AIRFIELDS. AMERICAN FORCES UNDER ARMS NUMBERED SOME 12 MILLION 

IN 1945; BY 1946, THE NUMBER WAS DOWN TO 3 MILLION; AND, IN 1947 , 

IT WAS NO MORE THAN 1.2 MILLION — ABOUT ONE-TENTH THE SIZE OF 

THE WARTIME FORCE. PRESIDENT TRUMAN'S BUDGET REQUEST FOR DEFENSE 

SPENDING WAS CUT IN HALF IN 1949.
J 
i j

THEN, AT 4:55 IN THE MORNING OF JUNE 25, 1950 THE FORCES OF 

NORTH KOREA, EQUIPPED WITH FIRST LINE SOVIET MILITARY HARDWARE, 

ATTACKED ACROSS THE 38TH PARALLEL.

I .

YOU KNOW WHAT FOLLOWED, HASTILY FORMED UNITS OF COOKS, 

STEVEDORES, AND CLERKS WERE RUSHED FROM THE EIGHTH ARMY IN JAPAN 

TO THE KOREAN PENINSULA TO STEM THE ADVANCING TIDE.

AGAIN WE WERE UNPREPARED. WE DID NOT EXPECT, . WE DID NOT 

PREDICT AN ATTACK ON SOUGH KOREA. ' :
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AGAIN, WE ULTIMATELY TRIUMPHED. AGAIN, IT WAS ONLY AFTER

THE LOSS OF THOUSANDS OF OUR YOUNG MEN THAT WE WERE ABLE TO WIN 
C P . / - >

OUR FORGES WERE SENT INTO RATTLE UNTRAINED AND ILL EQUl|P$D, 
• : I 'i ■

■ 1 ' ■
4 
i 1

AND WHAT WILL WE DO NOW? TODAY, AS THE SOVIET UNION 

IMPLODES, AS THE SOVIET EMPIRE COLLAPSES BACK INTO THE RUSSIA OF 

THE CZARS, WILL WE AGAIN SO SHARPLY CUT OUR DEFENSE SPENDING THAT 

OUR ARMY IS REDUCED TO A HANDFUL OF UNITS WHICH — AS THEIR 

PREDECESSORS DID IN 1941 — MARCH AROUND DUSTY PARADE GROUNDS, 

UNAPPRECIATED, ILL-EQUIPPED, AND UNPREPARED.

NO! NOT, IF I HAVE ANYTHING TO SAY ABOUT IT. AND, I DO.

NOT LONG AGO, I WAS PREPARING AN ARTICLE ON MILITARY HISTORY 

WITH THE HELP OF RESEARCHERS FROM THE CONGRESSIONAL RESEARCH 

SERVICE. I LEARNED THAT, ALTHOUGH PRECISE RECORDS ARE NOT
I

AVAILABLE, IT IS ESTIMATED THAT THE CONTINENTAL ARMY UNbER 
i .

GENERAL GEORGE WASHINGTON NEVER EXCEEDED A TOTAL STRENGTH OF

ABOUT 30,000 MEN -- MOST OF WHOM WERE ACTIVATED MILITIA.

NEGOTIATIONS TO CONCLUDE THE WAR OF INDEPENDENCE BEGAN IN 

1782 AND CULMINATED IN THE TREATY OF PARIS SIGNED ON THE 3^D OF 

SEPTEMBER 1783. DEMOBILIZATION OF THE CONTINENTAL ARMY BEGAN EVEN 

BEFORE THE BRITISH EVACUATED NEW YORK ON 25 NOVEMBER 1783. BY 

THE 2ND OF JUNE 1794 -- LESS THAN ONE YEAR AFTER THE SIGNING OF 

THE TREATY OF PARIS — CONGRESS REDUCED THE ARMY TO 80 MEN, 55 '

STATIONED AT WEST POINT, AND 25 AT PITTSBURG. j

ON AUGUST, 24, 1812, THE BRITISH BURNED THE WHITE HOUSE AND 

b 
I



SACKED THE CAPITOL BUILDING.

■ ; ; SO, THE RUSH TO REDUCE FORCES IN PEACETIME IS NOT A’;RECENT.

■PHENOMENA. IT HAS BEEN WITH US SINCE THE BIRTH OF OUR REPUBLIC, ' 
J ( 

BUT, TODAY WE LIVE IN MORE DANGEROUS AND UNCERTAIN TIMES. '

THE ULTIMATE OUTCOME OF THE STRUGGLE WITHIN THE WALLS OF THE 

KREMLIN IS A GREAT UNKNOWN. THE POSSIBILITY OF ANOTHER COUP 

ATTEMPT — OR SEVERAL COUP ATTEMPTS — REMAINS A CONCERN. 

POLITICAL CHAOS MAY BE FOLLOWED BY ECONOMIC CHAOS. WE DO NOT 

KNOW WHAT WILL BE THE OUTCOME.

BUT, EVEN IF THE SOVIET EMPIRE COMES ASUNDER, RUSSIA WILL 

STILL BE RUSSIA. THE LAND MASS OF RUSSIA WILL STILL EXTEND FROM 

EUROPE TO ASIA, RUSSIA WILL STILL BE A MOST POWERFUL MILITARY 

FORCE IN THE WORLD. 
4 
I

SOVIET MILITARY POWER — INHERITED BY RUSSIA OR REVIVED BY A 

RENEWED TOTALITARIAN STATE — WILL CONTINUE TO POSE THE PRINCIPAL 

THREAT TO OUR NATIONAL SECURITY IN THE WORLD, ITS RANGE OF 

deployable' forces, its multi-theater combatant capability and, its 

EXTENSIVE INDUSTRIAL BASE, PROVIDE IT WITH AN UNPARALLELED 

CAPACITY TO DISRUPT OR DESTROY ANY ATTACKER. ' ' '

AT THE SAME TIME, RUSSIA OR THE SOVIET UNION WILL CONTINUE 

TO STAND AS THE ONLY COUNTRY IN THE WORLD CAPABLE OF HOLDING ALL 
i

OF THE TERRITORY OF THE UNITED STATES AT RISK —THIS, DESPITE ITS
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ECONOMIC WOES, ITS INTERNAL POLITICAL TENSIONS AND THE APPARENT 

DISINTEGRATION OF THE WARSAW PACT.

1 ' i j । j
IT IS TIME THAT WE ASKED OURSELVES WHETHER WE AR^ '

MERELY REACTING TO EVENTS AS THEY UNFOLD, OR ARE WE GUIDING 'THEM 

TO OUR BEST ADVANTAGE? ARE WE ALLOWING OUR DEFENSE POLICY TO-BE 

DICTATED FROM WITHIN THE KREMLIN WALLS, OR IS IT TRULY THE 

PRODUCT OF PRESIDENTIAL INITIATIVE? FROM ALL APPEARANCES, IT 

SEEMS AS IF THE SHIP OF STATE IS ADRIFT WITHOUT A CAPTAIN, AND 

THAT DECISIONS ABOUT OUR NATIONAL DEFENSE ARE BEING MADE IN A 

PIECEMEAL FASHION, WITHOUT REGARD TO LONG-TERM OBJECTIVES. 

PRAY THAT THIS IS NOT THE CASE.

IT IS IMPORTANT TO RECALL THAT DECISIONS TAKEN TODAY TO 

REDUCE THE COMBAT CAPABILITY OF OUR ARMED FORCES COULD’HAVE 

REPERCUSSIONS WELL INTO THE EARLY PART OF THE NEXT CENTURY. WITH 

MAJOR WEAPONS SYSTEMS TAKING UPWARDS OF FIFTEEN YEARS TO MOVE 

FROM CONCEPT TO DEPLOYMENT, ANY SLOW-DOWN IN THE PACE OF PRODUCT 

DEVELOPMENT COULD SEE AN EROSION IN THE QUALITATIVE EDGE OF THE' 

UNITED STATES MILITARY. SIMILARLY, ANY PERMANENT LOSS IN OUR 

MANUFACTURING CAPACITY, AFFECTS THE LEVEL OF OUR FIGHTING .READI - 

NESS IF OUR OPTIMISTIC THREAT ASSESSMENTS FOR THE FUTURE PROVE

INCORRECT.
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THE SOVIET CONVENTIONAL FORCE THREAT

■ ' i TODAY, ACCORDING TO THE LATEST DEFENSE INTELLIGENCE" i 
■ ; ! i •
AGENCY ESTIMATES, THE SOVIET ARMED FORCES COMPRISE OVER] FIVE-A&D- 

A-HALF MILLION MEN, WITH ITS GROUND COMPLEMENT GROUPED INTO 200 

ACTIVE DIVISIONS, BY COMPARISON, THE UNITED STATES DEPLOYS 2.1 

MILLION MEN UNDER ARMS, WITH OUR ARMY GROUPED INTO 18 ACTIVE 

DIVISIONS AND 10 RESERVE DIVISIONS. TWO OF THESE ACTIVE 

DIVISIONS AND 1 RESERVE DIVISION ARE SOON TO BE DISBANDED.

SOVIET OFFENSIVE CAPABILITY IS SUPPORTED BY 51,000 MAIN 

BATTLE TANKS,* THE U.S. DEPLOYS A SCANT 16,000 MAIN BATTLE TANKS. 

THE SOVIETS FIELD 1,465 SURFACE-TO-SURFACE MISSILE LAUNCHERS; THE 

UNITED STATES FIELDS 441 SURFACE-TO-SURFACE MISSILE LAUNCHERS. 

THE SOVIETS DEPLOY 59,500 INFANTRY FIGHTING VEHICLES AND ARMORED 

PERSONNEL CARRIERS; THE UNITED STATES DEPLOYS 32,600 INFANTRY 

FIGHTING VEHICLES AND ARMORED PERSONNEL CARRIERS.

* EQUALLY IMPRESSIVE IS THE SOVIET AIR FORCE, WHICH 

DEPLOYS 620 STRATEGIC BOMBERS AND 4,595 TACTICAL AIRCRAFT. , 
I . 

AGAIN, BY COMPARISON, THE UNITED STATES FIELDS A FAR LESS 

NUMEROUS CONVENTIONAL AIR FORCE WITH 372 STRATEGIC BOMBERS.AND 

3,577 TACTICAL AIRCRAFT.

J,
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SOVIET AIR DEFENSE UNITS ALSO INCLUDE 12,000 SURFACE- 

TO-AIR MISSILE LAUNCHERS AND 100 ANTI-BALLISTIC MISSILES ' J 
■ ! ' 1 , '
LAUNCHERS; UNITED STATES AIR DEFENSE UNITS INCLUDE 630 fevRFACE- 

i i
TO-AIR MISSILE LAUNCHERS AND NO -- I REPEAT NO — ABM LAUNCHERS.

EVEN WITH A CONVENTIONAL FORCES AGREEMENT IN EUROPE, THE SOVIETS 

STILL WILL MAINTAIN A SIZEABLE PRESENCE IN ASIA AND THE PACIFIC - 

- ITS POWER PROJECTION CAPABILITIES SIGNIFICANTLY ENHANCED BY 368 

SUBMARINES — COMPARED TO 133'SUBMARINES FOR THE UNITED STATES. 

THE USSR HAS 264 SURFACE COMBATANT WARSHIPS; THE U.S/ HAS 229 

SURFACE COMBATANT WARSHIPS.

THE SOVIET STRATEGIC THREAT 
i 
I

DESPITE SOME HOPEFUL CHANGES IN SOVIET CONVENTIONAL

FORCE STRUCTURE, NO SUCH CLAIM CAN BE MADE FOR THEIR STRATEGIC 

CAPABILITIES. UNCLASSIFIED INTELLIGENCE ASSESSMENTS NOTE THAT 

THERE HAS BEEN — < •

NO STAND-DOWN IN SOVIET STRATEGIC NUCLEAR READINESS, 

AND NO DIMINUTION IN THE SIZE, VARIETY OR POTENCY OF ,. 

THEIR ATOMIC ARSENAL.
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THIS IS A DISTURBING TREND AND ONE WHICH DEMANDS OUR 

CONTINUED VIGILANCE.

□ .
THERE HAVE BEEN MANY EXTRAORDINARY GESTURES IN RECENT 

MONTHS, ONES WHICH SHOULD BE ENCOURAGED AND BUILT-UPON? HOWEVER, 

BY THEMSELVES, THEY DO NOT ALTER THE FUNDAMENTAL THREAT POSED-TO 

U.S. SECURITY BY SOVIET STRATEGIC NUCLEAR SYSTEMS, NOR HAVE THEY 

SLOWED THE MOMENTUM WHICH THESE PROGRAMS HAVE GENERATED. THIS 

WORRIES ME GREATLY.

THE SOVIET'S CONTINUED EMPHASIS ON STRATEGIC 

MODERNIZATION ALSO IS FOCUSING ON BOTH RAIL-MOBILE AND SILO-BASED 

SS-24S AND ROAD-MOBILE SS-25S. BY THE MID-TO LATE 1990S, THESE 

DELIVERY VEHICLES COULD MAKE-UP HALF THEIR ICBM FORCE AND POSE 

NEW AND MORE DIFFICULT TARGETING AND VERIFICATION CHALLENGES FOR 

U.S. OFFENSIVE FORCES.
t 
i t

THE SOVIETS ALREADY HAVE DEPLOYED ABOUT 250 OF THESE 

MOBILE -ICBMS, A FORCE WHICH IS MUCH MORE SURVIVABLE AND FLEXIBLE 

THAN THEIR CURRENT SILO-BASED STRATEGIC MISSILES. ON THE OTHER 

HAND, THE U.S, CURRENTLY HAS NO COMPARABLE SYSTEM IN THE FIELD. 

AS THE SOVIETS DEPLOY MOBILE ICBMS, WE CONTINUE TO DEBATE MOBILE 

ICBMS. THEY DEPLOY, WE DEBATE.
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LAST YEAR, THE SOVIETS LAUNCHED TWO OF THEIR MOST 

MODERN BALLISTIC MISSILE SUBMARINES — A DELTA IV CLASS।VESSEL \ 

AND A HUGE "TYPHOON CLASS" VESSEL. CONVERSELY, THE UNITED ^TATES 

i 1 .
LAUNCHED ONLY ONE TRIDENT STRATEGIC SUBMARINE IN 1989. ’

THE SOVIETS ALSO ARE INCREASING THE LETHALITY AND 

EFFECTIVENESS OF THESE SUBMARINES WITH TWO TYPES OF MODIFIED AND 

IMPROVED SEA-BASED STRATEGIC MISSILES. THE U.S. HAS ONLY ONE NEW 

SEA-BASED STRATEGIC MISSILE BEING DEPLOYED -- THE TRIDENT II, OR 

D-5, SYSTEM.

MEANWHILE, EFFORTS TO MAINTAIN AND IMPROVE U.S. 

STRATEGIC BOMBER FORCES HAVE BEEN PLAGUED BY CONTROVERSY OR 

PROBLEMS. 

4

THE B-1B BOMBER'S DEFICIENT ELECTRONIC COUNTERMEASURES 

SYSTEM STILL REQUIRES IMPROVEMENT, THE 3-2 STEALTH BOMBER FORCE 

OBJECTIVE HAS BEEN CUT FROM 132 TO 75, AND THE PENTAGON IS 

CONSIDERING WHETHER TO CHANGE THE TOTAL BUY OF ADVANCED CRUISE 

MISSILES. ’ ■

THE PICTURE IS CLEAR, THE UNITED STATES IS STRUGGLING 

TO MAINTAIN AND IMPROVE ITS STRATEGIC NUCLEAR DETERRENT FORCES TO 

MEET ITS NEEDS FOR THE 1990'S AND BEYOND. AS WE STRUGGLE, THE 

SOVIETS MARCH STEADILY ONWARD AND MAKE MORE PROGRESS TOWARD THE 

SAME GOAL.



I AM NOT GOING TO BURDEN YOU WITH THE DETAILS OF ALL OF THE 

RECOMMENDATIONS WHICH I WILL MAKE TO MY SUBCOMMITTEE WHjEN. IT " * 

MEETS NEXT WEEK TO MARK-UP THE FISCAL YEAR 1992 DEPARTMENT bF . 

DEFENSE APPROPRIATIONS BILL. I WILL TELL YOU HOWEVER, THAT I 

INTEND TO ENSURE THAT THE ARMY NATIONAL GUARD AND THE AIR 

NATIONAL GUARD WILL BE PROTECTED. WE WILL ENSURE THAT YOU ARE 

WELL EQUIPPED AND THAT THE FORCES UNDER YOUR COMMAND CONTINUE TO 

MODERNIZE. WE WILL ALSO INCLUDE BILL LANGUAGE TO ENSURE THAT THE 

GUARD'S FORCE STRUCTURE ALLOWANCE IS NOT CHANGED DURING FISCAL 

YEAR 19 9 2 AND WE WILL RESTORE END STRENGTH REDUCTIONS PROPOSED BY 

THE ADMINISTRATION.

AS WE GATHER HERE TO REMEMBER AND HONOR THE MEMBERS OF THE 

GUARD WHO PASSED THIS WAY I WANT YOU TO BE ASSURED THAT AS THE 

GUARD DEFENDED HAWAII IN WORLD WAR II AND AS THE GUARD DEFENDS 

HAWAII AND AMERICA TODAY, I WILL DEFEND THE GUARD. ’

-GOD BLESS YOU, GOD BLESS AMERICA.


