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MEMORANDUM ON STATEMENT TO BE MADE BY THE SECRETARY OF WAR BEFORE THE 
MEETING BETWEEN REPRESENTATIVES OF ORGANIZED LABOR AND 
REPRESENTATIVES OF GOVERNMENT.

1. Time and place of meeting. Room 3135, Department of Labor,
10:30 A.M. Saturday, January 17.

2. Persons in attendance. The meeting will be attended by the 
Secretary and Assistant Secretary of Labor, the Secretary and Assistant 
Secretary of the Navy, Admiral Land, Mr. Donald Nelson, the Secretary and 
Under Secretary of War, and the presidents of a large number of the major 
labor unions, both AFL and CIO.

3. Purpose of meeting. To solicit the help of organized labor in 
removing all union rules and provisions of collective bargaining agreements 
which restrict maximum production of war materials. The most serious of 
these restrictions is the requirement of double time for overtime work
or of other premium rates of pay for Saturday, Sunday and holiday work.

4. Purpose of the remarks of the Secretary of War. To state in 
general terms how serious the military situation actually is and to indi­
cate what victory means in terms of production. His remarks on this 
subject will be supplemented by similar remarks from the Secretary of 
the Navy and Admiral Land.

5. Length of Secretary's statement. Six to ten minutes.

6. Suggested skeleton for the Secretary’s statement.

a.. Opening remarks.

"Gentlemen: I am here today for three purposes: To tell you 

 frankly about the general military situation; to state what

victory means in terms of equipment; and to solicit your help 

and counsel in removing any barriers which now stand in the way 

of our rapid securing of this equipment. What I say is, of 

course, completely within the four walls of this room but it



RG HD-W
Box 9
Folder A
Item
Page £

reproduced at the national archives

was the opinion of Secretary Knox and myself that you, as the

V

leaders of organized labor, should be taken into our confidence - 

were entitled to know just out things stood." 

b. Impromptu remarks on the general military picture, remarks 

aimed at giving some clue as to just how serious the situation 

is, of the long, tough job ahead in beating the enemy. State­

ments of the following character might be used:

(1) "On December 7 we suffered one of the severest military 

defeats in the annals of our nation.”

(2) "Manila has fallen and Singapore is gravely threatened. 

If Singapore falls can the East Indies, Australia India and the 

rest of Asia  be held, and what will it mean if the Japanese 

should gain complete domination of the Orient?"

(3) "Although the Russians have made magnificent gains, 

remember that there are still Nazis only 70 miles from Moscow and

that the Russians are still some 700 miles from Berlin. And 

even now reports are coming in that Germany is mustering huge 

new forces of men and equipment for another great spring offen­

sive somewhere."

c.  Closing remarks. "What we of the armed forces can do to 

  meet the situation is largely dependent upon receipt of the

necessary equipment. The President has already told the Nation 

of the staggering totals of ships, planes, tanks and guns which 

are the price of victory. You and I know that it means much

more - that there are tens of thousands of other items which must 

be produced at the same fantastic rates. That means production,
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gentlemen, continuous production, and for this the responsibility 

is largely yours. The situation calls for heroic efforts. The 

sacrifices of the fighting forces must be matched or surpassed 

by the sacrifices at home. Nothing can be permitted to stand 

in our way. I know we can count on your help.”

7. Miscellaneous.

a. The purpose of the meeting is to get labor’s help and advice - 

not in any way to indicate criticism.

b. The impression should be given that labor is being taken into 

the confidence of the government.



reproduced at the national archives RG Z07- 
Box q 
Folder -X 
Item

January 16, 1942.

Memorandum to the Secretary of War.

Subject: Labor Conference.

The Secretary of Labor is to hold a conference on 

Saturday morning (10:30 a.m.), with national leaders of the 

labor unions. The purpose is to get a better war production 

of munitions by eliminating practices on the part of labor 

that restrict production. An example is the excessively 

high rates paid for overtime.

It is hoped that you and Colonel Knox will attend and 

will speak for the Army and for the Navy for a few minutes 

at the start. The subject of the speeches would be the war

situation with stress on the critical tasks that confront 

the Army and the Navy and on the need for maximum production 

of equipment. Admiral Land of the Maritime Commission and 

Mr. Nelson are also expected to attend and make speeches.

Your presence at the meeting would be of great help.

RPPter
Robert P. Patterson 
Under Secretary of War.
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STATEMENT BY THE PRESIDENT

The strike of foremen at the Packard, Hudson, Murray, Briggs 

and Gar-Wood plants in Detroit is causing severe damage to the production 

of weapons for our fighting men.

The manufacture of engines for the Mustang fighter, the long- 

range fighter that escorts our heavy bombers over Axis-dominated Europe, 

has been stopped altogether because of the strike. The production of 

necessary parts for the B-29 long-range bomber, the B-17 Flying Fortress 

and other planes of vital importance has been slowed down. Production 

of many other weapons has been crippled.

Our fighting men cannot fight without weapons.

All this was pointed out to the striking foremen some time ago.

The strike is still carried on, despite the appeal from the War Depart­

ment and the Navy Department for them to return to work, and despite 

the order of the War Labor Board to return to work.

The leader of the strikers some days ago said that the strike 

would be called off if there was assurance that the strikers would be 

taken back on their jobs. Such assurance was promptly given. Never­

theless the strike has not been called off, and the striking foremen 

have not returned to work.

This condition cannot continue. Many of our men overseas are 

at grips with the enemy. Many more are on the eve of the greatest battle 

Americans have ever faced. The brave men in the armed forces are entitled 

to have and shall have our unstinted support. With these strikers who are 

still withholding their support it is a case of work or fight. I have
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accordingly instructed the Director of Selective Service to cause the 

immediate reclassification and induction into the armed forces of all 

striking foremen at these plants between the ages of 18 and 45 inclu­

sive who fail to report for work at their regular shifts on Wednesday, 

May 17th.
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